Annual Financial Results
(ended Mar.31,2002)

and
next year Forecast

YOKOGAWA




YOKOGAWA ¢

Sales Million ) Income(Million )}
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J g
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-200,000 — -20,000
-300,000 -30,000
mmmmn Operating | ncome ) Ordinary Income
——————1 Net Income —e— Sales
(Million )
Forecast
Sales 305,231 280,185 313,353| 352,611 310,828 365,000
Operating Income 10,880 AGll 5,909 16,216 1,744 7,200
Operating Income Ratio 3.6% A0.2% 1.9% 4.6% 0.6% 2.0%
Ordinary Income 8,399 A 1,316 10,575 15,309 A6G,116 5,400
Ordinary Income Ratio 2.8% A 0.5% 3.4% 4.3% A2.0% 1.5%
Net Income 7,564 A4,427 5,820 25,415 A23,112 4.800
Net Income Ratio 25% A 16% 19% 72% A74% 13%
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(

usiness Result Semi-Annual Transition

Sales(Million ) I ncome(Miillion )
300,000 30,000
200,000 20,000

*o— —— ‘4\0———0
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o | = . J _l - ._ - l:l_-_‘_,l . (o)
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-100,000 -10,000
-200,000 -20,000

B Operating | ncome =33 Ordinary Income

— Net Income —&— Sales

(Million )
FY99 1H FY99 2H FY00 1H FY00 2H FyOlL 1H FyOol 2H

Sales 151,297 162,056| 166,542| 186,069| 152,391 158,437
Operating Income 2,375 3,534 6,327 9,889 1,581 163
Operating Income Ratio 1.6% 2.2% 3.8% 5.3% 1.0% 0.1%
Ordinary Income 1,029 9,546 6,192 9,117 a1,137 A 4,979
Ordinary Income Ratio 0.7% 5.9% 3.7% 4.9% AO0.7% A3.1%
Net Income A 1,402 7,222 25,219 196 a5,423| 417,689
Net Income Ratio A 0.9% 4.5% 15.1% 0.1% A 3.6% A11.2%
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; FYO1l Segment Information
»  FYO1l( )

Sales Operating Income
(Billion
360 15.0 (Billion )
Others
Others 64 310 303 310.8 23
Information 33 64 63 69.5
Measurement
Measurement 23 23.5 40
64 57 57.8 0
Control
4.0 4.9 4.9 5.0
Information | j§ 18 21 A 18 B
163 160 160 160 ALY A2
Control A 9 A 16
'01/5/15 | '01/11/13 | '02/3/22 | '02/5/14
o _ o '01/5/15 | '01/11/13 | '02/3/22 | '02/5/14
(Original '§Sem|— (Revision | (Results (Original (Semi- (Revision (Results
nnual Annual
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- Transition of Sales and Operating Income
N2 (Annual Basis)

YOKOGAWA ¢
Sdes Operating Income —
(Billion (Billion
16.2
352.6
Others 3134 57.1 310.8 »
> : a2l 30.3 69.5
nformation 245
| 99.2 235
72.0 - 59
Measurement - 133 1.7
09
4.6 5.0
Control 174.8 166.0 160.0 o 1.9
A 13 Al5
0.0 3 0.2
A 16
FY99 FYO0O FYOo1 FY99 FY0O Fyo1l
FY99 FYO00 FYO1l
Control 0.4 1.9 5.0
Measurement 4.6 13.3 A 02
Information 0.0 A 13 A1l5
Others 0.9 2.3 A 16
Total 59 16.2 1.7
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. Information by Geographic Area

YOKOGAWA 4
Sales Operating Income
Million¥) (Million¥)
400,000 16,000
300,000 12,000
200,000 8,000
100,000 4,000
0 | s 1 | ool ) —— 0 ’_.—‘ |_|_'_' . — o
-4,000
Japan Asia Europe North America | Others Japan Asia Europe North Others
America
@FY99 MFY00 OFY0L mFY99 mMFY00 OFY0L
Japan Asia Europe  NorthAmericq  Others Total
Japan Asia Europe  [North America|  Others Tota rygg | Millor¥ 5,262| 1540 a1,414 265 255 5,909
(Ratio) 2.1%| 10.4%| A7.4%| 1.5% 4.3% 1.9%
FYog 2600000 14814) 19209 17881 o886 3133 | | |eawowo| 13018) 2.275|  338] 293 289 16,216
| 2081 1901|1729 18687 6842 36l Fao AW 120W 20% LA 42% 46%
’ ’ ’ : ’ : miony) | A1298] 1,308 823|498 411 1744
| 238881 23333 20919 18218 9474 31088 | T [wag | a05%| 5.6%  3.9% 27%|  43%  0.6%
*Ratio=Operating Income/Sales
5
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Costs

YOKOGAWA ¢
(Million¥)
25,000
20.000 @ Research& Devel opment
15,000 -
m Deoreciation
10,000
5,000 O Investments in
| | Property,Plant,Equipment
0
FY96 FY97 FY98 FY99 FYO0 FYO1
Results Budget
FY 96 FY 97 FY98 FY 99 FY00 FYol |[FYo2(
Researché Development 18,055 19,408 19,492 19250 19181 19,236] 19,500
(SdlesRatio ) 6.4% 6.4% 7.0% 6.1%)| 5.4% 6.2% 6.0%
Deoreciation 10038 10374 11,03 131971 13190 13964 14440
(SdlesRatio ) 3.6% 3.4% 3.9% 4.2%| 3.7% 4.5% 4.4%
e 12050 17433 18835 14699 18173 133470 16000
operty,Plant, Equi pment
(SdlesRatio ) 4.6% 5.7% 6.7% 4.7%] 5.2% 4.3% 4.9%

FY02 Budget is not included Ando.
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Assets, Liabilities

YOKOGAWA 4
(Million ) (%)
500,000 790
450,000
80
400,000
350,000 70
300,000
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250,000
200,000 50
150,000
40
100,000
50,000 30
FY96 FY97 FY98 FY99 FY00 FYOL1(1H)
= Total Assets 1 Shareholders' Equity
[ Interest bearing Debt =— Shareholders Equity Ratio
—0— Debt Equity Raio D/E
(Million )
FY9% FY97 FY 98 FY99 FY00 FYO01
Total Assets 423,975 439,392 400,543 420,706 410,831 353,900
Shareholders Equity 180,472 177,705 171,003 177,59 200,03¢ 169,058
Interest bearing Debt 138,17€ 145,091 128,204 99,233 81,862 65,451
Shareholders' Equity Ratio 42.6% 40.4% 12.7% 42.2% 48.7% 47.8%
Debt Equity Raio D/E 76.6% 81.6% 75.0% 55.9% 40.9% 38.7%
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Balance Sheet Item
B/S

YOKOGAWA 4
Inventories
Account Receivable
Million A
50’000( ) 130 008\/||”|0n )
45,000 43638 43,067 0000 LS 116,013
’ 10,UZ5
40,000 |—36:742 - T A
, Vgggg 110,000
35,000 6,120 100,000 \/00,793 \
30,000 . . . 90,000 98,895
FYO1 80,000 . . .
FYO1
Cash on Hand Interest bearing Debt
. Milli
aooofiion ) 200,(()0(') lon )
80,000 k\ 150,000 | 145091 128,204
70,000 63565 02.065 ’ 99,233 81,863
60,000 56,125 100,000 66,251
i BB s
40,000 1 1 1 1 0 1 1 1 1
FYO1 FY01

E Bonds

B Bank Loan
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Profitability

YOKOGAWA ¢

EPS( ) ROA ,ROE
150 4 15%
100 | \ 4 1006
50 | )\ 4 5%
lT(_.I/-*\
o} . . 0%
ro1(1H)
-50 \K 4 -5%
-100 \ 4 -10%
-150 - - -15%
— —— —
FY Ol
() 14.9 29.6 Al17.7 23.4 103.7 A 94.6
0.9% 1.8% Al.1% 1.4% 6.1% A 6.0%
2.2% 4.2% A 2.5% 3.3% 13.5%| a12.5%
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Stock Value Information

YOKOGAWA ¢

180
160 F
140
120
100
60
40
20
O | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
'99/6 8 10 12 '00/2 4 6 8 10 12 '01/2 4 6 8 10 12 2
===\ okogawa =& TOPIX
'99/6 9 12 '00/3 6 9 12 '01/3 6 9 12 '02/3
Y okogawa Stock Vaue 715 760 721 94 1,060 991 965 1,100 1,110 863 1,045 1,059
TOPIX 1,416.200 1,506.83 1,722.20] 1,705.94| 1591.60| 1,470.78] 1,283.67 1,277.27] 1,300.98 1,02342] 1,032.14{ 1,060.19
(Jun.99=100) '99/6 9 12 '00/3 6 9 12 '01/3 6 9 12 '02/3
Y okogawa Stock Value 100 106} 101 133 148 139 135 154 155 121 146 148
TOPIX 100 106 122 120 112 104 91 90 92 72 73 75
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Dividends(Non-Consolidated)

YOKOGAWA ¢
(Million )
30,000
20,000
10,000
0
01
-10,000
-20,000
@ Net Income B Total Dividends
FYO1
Net Income (Million ) 3,895 4,759 2,706 A 1681 24,592 A 13,306
Total Dividends (Million ) 1,945 1,912 1,880 1,861 3,071 1,833
Dividends/Net Income Ratio 49.9% 40.2% 69.5% 12.5%
Earning per Share 1 () 15.02 18.59 10.80 AG.75 100.10 A 54.30
Dividends per Share 1 () 7.5 7.5 7.5 7.5 12.5 7.5
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-.,I|_ong Term Sales Forecast up to FY2005

(Billion )
500 500
50
100
365
313.4 352.6 325
57.1 310.8 67.5
421 30.3 69.5 67.5 265 150
24.5 265
2.0 99.2 23.5 ' 106
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Long Term Operating Income Forecast up to

j_ FY2005
(KO )(aAWA
(Billion¥)
60
50 50.0 25
50
40
30 225
16.2
20 ” 6.5 7.9
10 -0 ol 133 7 15 00 7700 200
0 lf' o 10 | 50 | 6.5 | 6.5 |
04 ~—-13 02 _—11'56 15 15
-10 FY99 FYOO FYOL —  FYO2 Yokogawa  FYOZFANdo FY05 FYO5+Ando
-20
a Control 0 Measurement O Information O Others
(Billion )
FY99 FYO0O FYO1 FYO02 FYO02 FYO05 FYO05
Yokogawa| +Ando | Original | +Ando
Control 04 1.9 5.0 6.5 6.5 20.0
Measurement 4.6 13.3 AQ0.2 15 2.2 22.5
Information 0.0 Al3 AlS5 0.0 0.0 50
Others 0.9 2.3 Al6 Al5 Al5 2.5
Total 5.9 16.2 1.7 6.5 7.2 50.0 50.0
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-~ Monthly Orders Intake Transition
i (Non-Consolidated)

YOKOGAWA ¢

(Million )

25,000
20,000
15,000
10,000
5,000
0

'00/4 5 6 7 8 9 10 11 12 ‘o1 2 3 4 5 6 7 8 9 10 11 12 '021 2 3

m Control B Measurement O Information O Others

Million¥)

'00/4 5 6 7 8 9 10 11 12 '01/1 2 3 Annual Total

Control 5,999 6,832 6,598 5,224 5926 12,249 4,840 6,551 9414 5,598 7,310 13,829 90,369

M easurement 6,414 8,026 6,531 7,428 7,230 8,052 9,087 5,925 6,094 5,840 7,312 4,411 82,349

Information 884 426 527 550 1,294 640 559 683 783 776 438 765 8,324

Others 2,398 1,984 1,944 1,281 1,821 1,322 2,754 2,267 1,34 1,197 1,226 80 20,378

Totd 15694 17267 156001 14483 162700 22264 17239 15426 17649 13411 16,286/ 19,835 201,419

'01/4 5 6 7 8 9 10 11 12 '02/1 2 3 Annual Total

Control 5,822 7,176 9,393 7,434 8112 11,668 5567 8,060 8,058 5,378 6,036] 12,933 95,637

M easurement 4443 3922 3,621 3,084 3034 3,430 3,370 2,485 3474 3487 3439 4,253 42,042

Information 609 569 1,076 1,057] 1,193 2,503 506 833 1,251 838 682 2,127 13,244

Others 17871 1171 1795 13271 1488 1812 1,705 1,550 7750 14650 1271 1961 18,106

Totd 12661 12838 15885 12,901 13827 19413 11,148 12,928] 13558 11,168 11428| 21,274 169,028
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'--}_iOrderS by Industries(Non-Consolidated)

YOKOGAWA ¢

Ordersby Industries Control Measurement | Information Others Total Composition C:r:f?::o
<Manufacturing> (Million )

Foods 2,714 116 839 30 3,699 2.2% 39.1%
Synthetic fiber 2,229 106 61 124 2,519 1.5% 35.3%
Paper& Pulp 6,264} 85 455 49 6,853 4.1%| -0.8%
Petrochemicals 111 5 2 1 119 0.1% -53.3%
Other Chemical Products 13,113} 485 979 138 14,714 8.7% -1.6%
Oil Products 2,180} 12 284 12 2,488, 1.5% 52.1%
Cenment& Ceramics 899 101 12 9 1,018 0.6% 5.1%
Steel 3,986} 247 63 109 4,405 2.6% 30.0%
Nonferrous M etal 784 435 134 9 1,361 0.8% -18.6%
Machinery 2,325 2921 521 4,639 10,406} 6.2% -12.3%)
Electric Machinery 1,739 15,661, 541 2,694 20,634} 12.2% -43.6%
Transport Equipment 1,743 913 271 984 3911 2.3% 7.6%
Other Manufacturing 1,206 416 180 33 1,836 1.1% 4.1%
*Sub Total 39,291 21,501, 4,340 8,829 73,962 43.8% -16.1%,
<Non-Manufacturing>

Electricity 4,104} 454 35 33 4,626 2.7% -14.6%,
Gas 2,692 107 50 3 2,852 1.7% 65.1%
Trading Companies 2,089 1,640 639 373 4,741 2.8% -9.8%
Hospital 8 8 4,157, 208 4,382 2.6%

Other Non-Manufacturing 11,819 3457 2,429 482 18,187 10.8% 229
*Sub Total 20,712, 5,666 7,310 1,100 34,7838 20.6% 0.9%
<Government& Municipal> 0.0%
Waterworks 11,254} 84 54 37 11,429 6.8% -18.1%,
Other Government& Municipal 4,701 912 1,433 3,628 10,673 6.3% 10.2%
*Sub Total 15,955} 996 1,486 3,664 22,102 13.1% -6.5%
<Exports> 16,846} 13,877, 10§ 4,514 35,343 20.9% -33.0%
<Royalities> 2,832 0 0| 0 2,832 1.7% 20.9%
<Total> 95,636} 42041 13243 18107 169,026 100.0%) -16.1%0
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Overseas Order Intake Results by Region
(Non-Consolidated)

YOKOGAWA ¢

(Million )
FYOO(1H) | FY0O(2H) FY00 FYOL(1H) | FYOL(2H) FYo1 Comparision
(Total) (Total) | Offastyear
Far East,China 10,802.3 9,0635 | 19,865.8 4,033.3 6,144.7 | 10,178.0 -48.8%
South East Asia 9,140.6 58995 | 15,040.1 4,636.5 3,078.8 7,715.3 -48.7%
Oceania 278.5 275.2 553.7 350.9 303.9 663.8 19.9%
Middle East,Africa 1,110.3 1,077.7 | 21880 1,959.5 15345 |  3,494.0 50.7%
Western Europe 2,374.0 28775 | 52515 2,773.8 2,794.2 5,568.0 6.0%
Eastern Europe 6318 6207 | 1,2525 450.2 157.4 607.6 -51.5%
North America 3,706.6 34434 | 71500 2,926.0 2,614.6 5,540.6 -225%
Middle and South America 758.0 6323 | 1,390.3 632.0 836.7 1,468.7 5.6%
Others 26.8 50.0 76.8 875 192 106.7 38.9%
Total 28,828.7 23,930.7 | 52,768.4 17,858.7 17,4840 | 35,3427 -33.0%
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