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Presentation 

 

 

Funyu: In this Yokogawa DX briefing, I, Funyu from the Digital Strategy Headquarters, would like to give an 
explanation. Thank you all for taking time out of your busy schedules today. 

First of all, I would like to introduce the organizations working on Yokogawa’s DX, and then I would like to give 
an overview of Yokogawa's approach to DX. 

This DX activity started three years ago, and we have been working on it for 3 years based on the previous 
fiscal year's mid-term business plan called TF2020. I would like to give you a brief overview of this result and 
the future plans of DX under AG2023, the new mid-term business plan. 
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First, the DX organization of Yokogawa. 

You can see the organization chart on the left side of the page, and I would like to introduce it to you briefly. 

First, there is the Digital Strategy Headquarters, which is the former Information Systems Headquarters. This 
department handles information systems, and we call it Internal DX. This organization aims to improve 
productivity within the Company, and we call it corporate IT. This is the Information Systems Headquarters. 

Meanwhile, in the Digital Solution Headquarters, there is the DX Platform Center, which I am also working on 
now. This offers digital business to customers. We call this "External DX," and it provides and improves value 
to our customers through digital business. 

By integrating both activities, Yokogawa will be able to promote DX as a whole. This is how it's organized. 

I joined Yokogawa three years ago, but I worked for NTT Data, Softbank, and Sony before that. I have been 
working in the IT field for a long time now. 

I am starting to get involved in OT, and my current concern is how to integrate OT and IT. 
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Next, let me briefly introduce the mission of the Digital Strategy Headquarters. 

Yokogawa Electric is positioned as a well-established manufacturing company, but while our strength is in OT, 
we are currently strengthening IT, and we are working to transform ourselves into a world-class solutions and 
services company that integrates OT and IT. 

Internal DX, as I mentioned, aims at improving productivity within the Company. By increasing the company's 
productivity, we envision that we ourselves will become a concrete use case for DX. 

With External DX, the know-how cultivated through Internal DX will be fed back to the customers as much as 
possible. Naturally, since this is DX, there are many situations where trial and error is required. This means, 
for example, that in some cases, it works, and in others, it doesn't. We want to help our customers transform 
themselves into digital enterprises by providing them with solutions, which we have defined as External DX. 

We will approach to DX by balancing these two activities. 
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First, I would like to introduce the details of Yokogawa's DX approach. 

As I mentioned earlier, digital enterprise is a keyword, and we all know that corporate operations are 
becoming increasingly virtual. 

Today, like we are having this online meeting, the virtualization of offices, business operations, plants, and so 
on is progressing. If we keep expanding this, the entire process will become more and more virtualized. 

Once the company's virtualization is complete, the processes between companies, such as the supply chain 
and the quality chain, will be virtualized. We envision that operations will become increasingly virtualized 
through these steps. 
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The following slide, I suppose it has already been introduced by our President, Nara, shows IA2IA and Systems 
of Systems. First of all, we believe that OT and IT are now quite separated from each other. I originally come 
from an IT background, but Yokogawa's business is mainly in the area of OT, operational technology. There is 
not much integration between them. 

Recently, there has been a fusion of OT and IT, and IIoT is in the middle of IT and OT. IT is becoming more and 
more cloud-based. OT has not yet progressed to the level of cloud computing, but more and more its data is 
being uploaded to the cloud through IIoT. 

As this progresses more and more, OT itself will become more and more cloud-based, and OT data and IT data 
will come together in the cloud, which will be analyzed by AI, and operations will become more and more 
automated. I assume that this will be promoted more and more among companies and that autonomy will 
become more and more advanced. 
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This is how DX is progressing, but DX is not moving very well now. From my own experience, Japanese 
companies have created processes and systems from the bottom up. So, inevitably, there are different 
processes and systems for different business units, functions, and regions. 

In our company as well, we have a lot of applications. In this situation, it is challenging to integrate the data. 

However, as a business, we need to integrate data for customers, employees, and partners, but who is doing 
this now? This is done by employees, and we see it as one of the causes of low productivity. 

So, DX is reorganizing the processes and systems that have been created from the bottom up, in a sense, from 
three perspectives. For example, if we don't do this from the customer's point of view, the employee's point 
of view, and then the partner's point of view, the data will not be integrated, and the process cannot be 
streamlined. So I think it is important to find a way to overcome this situation. 
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For us, the DX target is the digital enterprise. This means that all corporate activities can be operated anytime, 
anywhere, and in any way in hand (mobile device). 

For example, employees can operate their business from anywhere. We will live in a world where customers 
will be able to perform cloud operations from anywhere, using their mobile devices. This is not a world that 
can be realized immediately, but I assume that this is what will happen. 
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There is a background to this, and the concept of Yokogawa's DX is "Utilizing our ability to measure and 
connect, we fulfill our responsibilities for the future of our planet," which was set as Yokogawa's purpose from 
this fiscal year. This ability to measure and connect is a strong capability of Yokogawa. We will use this to 
contribute to the global environmental burden. 

From the perspective of DX, the first thing to consider is how we can contribute to our customers' 
transformation into digital enterprises or SoS (System of Systems) in the virtual space and how we can provide 
solutions. 

Yokogawa has always been good at solutions in the physical space. The same is true for various sensors and 
control systems. We are currently strengthening our DX and IT solutions in the virtual area, and by connecting 
physical and virtual, we hope to come up with solutions that will lead to the solution of problems. This is 
External DX. 

Internal DX is something we are working on internally, as we ourselves want to be a use case for DE, Digital 
Enterprise, and we are thinking about how we can transfer the know-how we have cultivated here to External 
DX. 
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Next, I would like to share the status of the past three years. 

First of all, three years ago, Yokogawa's system was in a rather disorganized state. Originally, the information 
system department was only able to handle the IT infrastructure, core system, ERP, and the other systems 
that each department managed. It means it was in pieces. 

The other thing is that there are no DX engineers. In other words, we had been maintaining on-premises 
systems for a long time, so we didn't have any DX engineers for the cloud or anything like that. 

And because of this disparate system, there was a lack of global IT governance. As a result, we were stuck in 
a negative spiral where data could not be integrated easily, and DX could not progress. So, how to overcome 
this is what we have been working on for the past three years. 
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We carried out these activities from four different perspectives. 

One is global optimization. We had disparate systems and disparate data, so the most important point was 
how to integrate them. 

The next is Digitalization and Servitization for DX. 

The third is Security Enhancement. This means that security would be very compromised when integration 
and connectivity are increasing more and more. 

The last one is how the IT department can transform from an infrastructure operation department to a 
proactive department capable of DX. 

We have been carrying out reforms from these four perspectives. 
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Firstly, We started with IT transformation. 

The first thing we did was to globalize our IT. 

As I mentioned earlier, the reality is that the processes and systems have been disparate. The organization 
must first be united on a global scale to bring them together. 

Originally, we had a federal-style organization by region, with IT at the head office and regional IT at each site 
separated, but we have reorganized this into a global organization with four axes. 

In order to put this together, we reorganized it along four axes: Global Infrastructure & Security, Global 
Application & Data, Internal DX Promotion, and IT Governance & Account Management. The first thing we did 
was to put these together as a global IT organization. 
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Next, as I mentioned earlier, there is a lack of DX engineers, so this is a difficult point, but the reality is that it 
is difficult to hire DX resources in Japan. So, we will position our Singapore subsidiary as a base for promoting 
DX and placed the External and Internal DX headquarters there to provide global support. 

We have development sites in India and China, in Bangalore and Dalian, and we've hired DX engineers to work 
there. Another part of the project is to have interns and graduates from the Indian Institute of Technology 
come to Japan to help transform the IT department in Japan. We are taking these steps to secure DX engineers. 
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After we had done this and DX had progressed to some extent, the next step was global optimization. 

For global optimization, we did it from three perspectives. 

One is infrastructure. 

We have various infrastructures, such as networks and data centers, but since we built them from the bottom 
up, they were scattered from region to region. We have changed the architecture to one based on cloud 
computing, and although there are still some parts that are not completely finished, we have moved forward 
with the integration. 

There are still some parts that are not finished yet, and we still keep working on integrating this kind of 
infrastructure. 
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Next is application integration. 

First of all, with a single instance of our core system, ERP, we have created a system with considerable 
difficulty that can support all of our global operations. 

This took almost ten years to complete, and we managed to complete it in FY2019, which allowed us to unify 
our operations globally. 

Except for the core system, the other applications were very disparate. So, we worked on how to reduce these 
applications. This is not just a job for the IT department, but we have been working closely with the business 
department on how to standardize the process and reduce the number of applications. Reducing the number 
of applications lowers the cost of application maintenance, so we tried to minimize this cost at the same time. 
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The third is data integration. 

This is the most important thing, and by integrating the systems, the data can be integrated. We have 2 data 
lakes, which are the IT data lake and the OT data lake. 

The IT data lake is the integration of data mainly from core systems and back-office systems, storing data and 
inventory data. 

The OT data lake collects operational data from the factory side, and we have been focusing on how to 
integrate these two types of data, create an environment to analyze it, and make decisions in a data-oriented 
manner. By utilizing this, we have been working on data integration. 
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Through these efforts, we have finally made progress in global optimization, and we are now starting the 
digitalization process. 

This is a map of the overall digitization measures in terms of digitization. 

For example, as I mentioned, we now have three perspectives: customer, employee, and partner, and we will 
reorganize them. These squares are the reorganization units. The circles, colored in red or green, are various 
activities for this reorganization. 

There are about ten activities right now, but I would like to introduce the first four items in red due to time 
constraints. 
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The first part we have worked on was the digital work style. 

It was important to quickly establish a teleworking environment in the COVID-19 situation. 

We are using Microsoft Teams globally. By integrating globally, we create an environment where work can be 
done online. 

Now that the infrastructure has been integrated and access is becoming more secure, we are now able to 
work online in an environment where people can work online globally, resulting in probably 70% to 80% of 
the telecommuting rate. 
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Next, we are aiming to be a data-oriented company. 

It is very important to analyze data and make decisions, so it is very important to know how to utilize the 
environment that we have just built. 

This is an activity called VDA on the far left, which is an abbreviation of a virtual data analyst, a group of data 
analysts. We have created this kind of virtual organization of about 100 people, where we train the candidates 
of data analysts. We have standardized BI tools, and we have been promoting the use of these tools. 

Since before, we have had quite a few types of reports. PowerPoint and Excel are being replaced by more and 
more BI tools, and we now have about 1,800 reports that can be generated and analyzed by these BI tools. 

I think we have about 2,000 to 3,000 analysts now. These data analysts have utilized the tools, and now data 
analysis culture has become quite established. 

As for the next step, we are now working on making AI available to our employees. 
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The next is the digital factory. 

As I mentioned earlier in the OT data lake, we have created a culture of data-driven operations by collecting 
data from various factories. 

These activities have been promoted mainly in Japan, but we are now expanding these globally. 

The primary measure will be to conduct data-driven operations. This is really about making operational 
decisions based on data and the utilization of AI. For example, we are incorporating image analysis in the 
quality control process and automating it with various AI, and since we cannot travel overseas due to the 
COVID-19 pandemic, we are using various tools to promote operations with Japan. 
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The next is to become more customer-oriented. Since Yokogawa is a manufacturing company, we need to 
change our culture more and more from the customer's point of view. Our organization is shifting from a 
products/function-based to a customer’s industry-based one from this fiscal year. 

To become a customer-centric company, we have to be customer-oriented, which is why we are currently 
developing our CRM, customer relationship management. 

In this area, the disparate systems and processes for marketing, sales, and service have been integrated 
globally, and this is now being developed. By doing this, we aim to improve efficiency through globally unified 
marketing operations, sales operations, and service operations. 
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As a result of these efforts, we have achieved a certain level of accomplishment in DX, as announced by 
President Nara in TF2020 in May of this year. In April, we were selected by the Ministry of Economy, Trade, 
and Industry as a DX-certified business operator. We are aware that we have achieved a certain level of 
success. 
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Let me introduce some of our KPIs in TF2020. 

We are trying to increase the project success rate, which we define as 10% of the original plan's cost and 
schedule. We are trying to improve this success rate. We have become able to make projects successful at the 
rate of about 86%. It used to be a little lower. 

Also, the number of incidents in various IT services has decreased, which means that service quality has 
improved. 

Then there's cloud computing.  We are working on cloud computing so that we can increase this ratio. 

The other thing is to increase the ratio of projects that can be done in an agile manner. 

The other thing is Mode1 and Mode2, which I mentioned earlier. Most of the work was done by the old 
information systems department(Mode1), but now the ratio is about 6 to 4, and we have been able to shift 
resources from the old information system department’s work (Mode1) to DX work (Mode2). 

This is what we have done for the past three years. I would like to briefly introduce what we will do in the 
next three years. 
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First of all, as mentioned in AG2023, our goal is to become an integrator of SoS, Systems of Systems. 

For this purpose, we have our strengths, such as IA2IA and smart manufacturing. We need to combine the 
strengths of OT, which is the strength of this IT/OT convergence, and IT, which we are currently strengthening, 
to come up with this IA2IA or smart manufacturing solutions to contribute to our customers. 
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In AG2023, there are now four focus areas that I've already explained.  About the first item, how we are 
providing solutions for IA2IA and Smart Manufacturing. In a sense, the cloud will become an essential 
technology in this context, so that we will provide cloud solutions as External DX. 

About the fourth item, we need to optimize our internal operations. As for Internal DX, we optimize our 
processes in terms of improving employee productivity, which I mentioned earlier. 

We want to contribute from these two perspectives. 
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This is an overview of our DX strategy map for the next three years. 

On the left side, Internal DX, we would like to focus on improving employee productivity. On the other side, 
we would like to reduce environmental impact, which has been a hot topic recently. 

As I explained earlier, the measures we have done in the last three years are DX1.0, which is the optimization 
of infrastructure, applications, and data. By using the foundation for this, we will contribute to the business. 

The reform of CX, or customer experience, which I introduced earlier. This is really where we can strengthen 
the touchpoints with customers. Also, EX, is the area of the employee experience, and we will focus on the 
automation of various employee operations. 

The third is PX or partner experience. We will work on eliminating interaction with our partners. We would 
like to promote DX measures from these three perspectives and focus on connecting this engineering chain 
and supply chain to streamline business processes from end to end. 

On the right side is External DX, where our business model has been mainly product and engineering, but we 
would like to change this business model by making it subscription-based. 

And, of course, reducing the environmental impact on customers. We would like to achieve this not only 
within our company but also for our customers. In our case, we've built a cloud platform called Yokogawa 
Cloud, and we've put various applications on it. And we want to connect with our customers digitally to 
optimize their operations and reduce their environmental impact. 

To do this, we need to have a variety of DX and IT solutions in place, so we would like to continue to strengthen 
our IT and DX capabilities in this area. 
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I'd like to start with Internal DX. 

This is the diagram I introduced earlier, and because of the time constraint, I would like to introduce only the 
areas in red. The areas in red are the DX measures that we will focus on over the next three years. 
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First of all, this is CX transformation, which is customer experience. 

We are currently working on various measures to connect with our customers. We call this the SOE Program, 
which stands for a system of engagement, and we are currently focusing on this program. 

As you can see on the right, we are currently developing a Customer Portal, which will provide various 
information to our customers. 

And integrated CRM. We are now strengthening our CRM system, which is a global standardization of our 
sales, marketing, and service processes, as I mentioned earlier, to strengthen our connection with our 
customers. 

Next is CPQ, which is a platform for a quotation. There are many different types of quotations. We are 
currently working on standardizing and automating the quotation process for this tool by automating the 
quotation of products,services, and engineers. 

Then there is ServAir, which is the standardization and platformization of the service process. ServAir is also 
a product of our company, so we are now selling the product to our customers, and at the same time, we are 
using it internally. 

Last is  the corporate web site of YOKOGAWA. We will strengthen this area. 

We have listed these areas as DX, and we are now working to strengthen our customer touch points. 
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Next, ERP. As I mentioned earlier, we are able to support global operations with a single ERP. We have been 
using SAP, and due to the SAP issue in 2023, we are trying to upgrade and replace the old version of SAP as it 
reaches the end of its life. 

In addition to the SAP upgrade, we are working on various process reforms to see how we can incorporate 
corporate transformation and business transformation. 

A major point is supply chain optimization. The supply chain between sales companies, business headquarters, 
and factories is still not neatly connected in some areas, so we need to find ways to streamline this. 

And, for example, we are currently using Excel to plan our supply chain, but we would like to improve 
efficiency by automating changes using AI. 
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The next is GHRX, global HR transformation, and Yokogawa is now promoting globalization to a large extent. 

As President Nara has talked about our organizational changes at various times, we are now promoting 
globalization by changing our organization. The basis for this is the HR system and HR rules. Unfortunately, 
our company does not have a global HR system or standardized operations in some areas. We are currently 
engaging global standardization of HR systems, global standardization of processes, and globalization of the 
HR platform, working with the HR and General Affairs Department. 

We are now moving forward to strengthen the globalization of our organization through this. 
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Next is the business intelligence I mentioned earlier. 

I mentioned that data analytics is now firmly established, but what we need to do in the next three years is to 
create an AI-driven culture. Now that the data-driven culture has spread, employees will use AI to automate 
their operations. As we are entering such a phase, we have introduced AI tools within the Company and are 
now starting to promote their use. 

Various examples of applications, such as inventory analysis and customer analysis, are automated to speed 
up decision-making. I would like to strengthen this more and more. 
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The next is the enhancement of DX Resources. 

DX needs to strengthen its human resources, but it isn't easy to develop human resources, so we have started 
working on this in earnest this fiscal year. 

Specifically, we have set up a global DX training COE, or training center, in India. From there, we are starting 
to expand various DX online content through our e-learning platform, Yokogawa University. We are beginning 
to use this infrastructure to promote DX education globally. 

Internal DX and External DX, which I mentioned earlier, are working on various projects. We are inviting the 
business division to participate in an internship program to acquire DX experience and know-how, which they 
can use in their business division. 

We are planning to introduce these short-term internships, which will increase the DX capability of the 
business sector. 

We are developing a plan to increase the number of DX resources through these efforts. We have divided our 
employees into four categories: general employees, DX beginners, DX technologists, and DX experts, and we 
are planning to increase the number of these human resources and have started various measures. 
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Next, I would like to explain External DX. 

First of all, one of the major points of External DX is the development of virtualization. We expect the various 
control systems in the OT area and plants to become increasingly cloud-based. 

The left side shows the current situation. Our various control systems are supported by platforms installed 
on-premises, and we assume this will shift to the various situations on the right. 

After the various sensors are installed in the plant, the various control systems will be converted to Edge. 

We assume that edge, cloud computing, and other on-premises software functions such as Historian are 
expected to become increasingly available as cloud services. 
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This kind of transformation is expected to happen more and more in the future. We are now positioning 
External DX as a way to prepare for it. 

First of all, this is an image of the customer's plant. The customer has various plants and naturally operates 
plants globally. 

Each plant has different systems and operations, so each plant is operated depending on people. With the 
increasing trend of virtualization, there is a tendency to centralize more and more of these operations. 

Cloud computing is a necessary part of this centralization. Also, there is a significant flow of virtualizing plant 
operations using the cloud, centralizing them, and then operating the plants remotely. 

The other thing is that remoting in this way can jeopardize security, so I think the general trend now is to 
strengthen this security and work on remote operations simultaneously. 

There is also a trend toward carbon neutrality, so one of the major issues we are facing is how to improve the 
efficiency of plant operations and reduce the impact on the global environment. 
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We have three strategies for the External DX. 

We have such strength in operational technology areas that the point of the first strategy is to increase the 
number of such products that connect to the cloud. 

In the second strategy, we are trying to increase the number of various applications in the cloud to enhance 
our lineup. 

In the third strategy, since Yokogawa alone cannot completely meet the needs of all customers, we are now 
promoting the External DX business by connecting with various other cloud platforms and providing solutions 
to customers as a kind of ecosystem. 
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This slide shows the Yokogawa Cloud. 

We are comprehensively developing this kind of architecture as a cloud architecture and linking the Edge and 
the cloud parts to deliver various applications to our customers. 
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First of all, we developed a cloud application development function last year, named Yokogawa Cloud. We are 
developing various applications running on top of this and are working with various business departments, 
including KBC, to increase the number of applications. 

Also, we are working with various companies, including the ones shown here, to enhance the applications. 

Another one is at the Edge connection. Since Yokogawa has a variety of products, we are strengthening the 
connections here. 
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First of all, IIoT. 

There's a lot of demand for this service. Our customers want to visualize their plants and operations, so we're 
using the Yokogawa Cloud to provide this IIoT service to them and promote various kinds of visualization. 

Specifically, we will install our sensors and other devices in the customer's plant and aggregate cloud data to 
visualize the operation. After visualizing the data, we can use various AI to predict it. We work to predict the 
timing of maintenance. 
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Next is AI. 

We now have three areas. We have our own plant-optimized AI engine, and we offer this to our customers. 

We are also working with C3.ai, an American AI company, to develop AI applications for various plants. 

In addition to that, we have specifications that allow us to integrate various AI modules, so we are working 
with our customers to introduce AI in these areas. 
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Next is Edge. 

We have three Edge products. One is eRT3+, which is a simple Edge. Then CI Server, which we are focusing 
on, is the highly functional Edge. The third one is the amnimo AG10 video gateway. We provide these 3 Edges 
through Yokogawa Cloud, making it possible to visualize various operations and analyze them. 
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Next is security. As I mentioned earlier, security would be very compromised, so one of the major points is to 
be able to integrate IT and OT security. 

In our case, we have been working on OT security. And we integrate IT to provide security operations. In 
addition,  we provide a security monitoring service for the IoT, as I mentioned earlier since we can provide 
the service to the various sensors of the IoT. 
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Next is robotics. 

We have recently received a number of PoC projects in which robots are used to automatically perform 
various monitoring and patrolling tasks in customers' plants. This is especially true in Asia and the Middle East. 

In a sense, the use of robots to automate the physical monitoring process is now well underway. 
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Finally, which is Energy Management. 

For example, the visualization of CO2 emissions and energy consumption will become very important, so we 
are working on this solution. 

We are now receiving quite a few PoCs from customers in this area, and the number is gradually increasing. 
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We have announced several DX-related press releases since last year. 

We have formed alliances with various IT companies. Since we cannot naturally increase our DX and IT 
capabilities by ourselves, we have been working with various companies to strengthen these areas and see 
how we can materialize large-scale IT convergence.  

We would like to continue to collaborate with various IT companies. 
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The following are the 6 KPIs for FY2023. 

First is DX-related orders, which we now define as projects that use digital technology. For example, we are 
monitoring orders for projects that use digital technologies such as cloud computing, data analytics, AI, AR/VR, 
etc., and we would like to increase these orders. We are now focusing on improving this ratio to the total 
order value. 

The second is the digital process rate. Currently, we have 128 processes as a whole. We would like to increase 
this ratio by making this process more qualitative. 

Third, we are also working to reduce the environmental impact of our infrastructure by shifting more and 
more to the cloud, in other words, increasing energy efficiency and reducing power consumption. We would 
like to proceed with this. 

The fourth is to increase the cloud rate. 

The fifth is to increase the Agile project rate. 

The sixth is to increase the number of DX resources, and if it is possible, we would like to develop 1 out of 
every two employees in the Company to be capable of DX to some extent. To this end, we have created KPIs 
and are implementing various measures. 
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This is today's summary. 

We are working on Internal DX and External DX. 

To make Yokogawa’s digital enterprise, we are promoting internal DX based on the three axes of CX, EX, and 
PX. 

We are continuing with External DX because we want to support our customers in their shift to a digital 
enterprise. We also want to contribute to the realization of systems of systems. 

I want to advance DX from the perspective of linking it to the sustainability transformation of society. This 
concludes my presentation. 

Thank you very much for your kind attention. 
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Question & Answer 

 

Q: Regarding the Internal DX and External DX results, you have indicated a few targets on pages 29 and 54. 
Will the reduction of unnecessary costs and increase in the successful project ratio lead to a reduction or 
improvement in the SG&A and cost ratios, or will the value provided to customers allow your company to win 
more orders and grow sales more than your competitors? 

Can we expect to achieve the easy-to-understand financial targets set forth in the mid-term business plan, or 
should we not? If we can expect it, when can we expect to see it, in what kind of figures, and to what extent? 
If there is anything I can ask you in this area, please let me know. 

A: As I mentioned earlier, we have been working to reduce application costs by integrating applications over 
the past three years. 

In terms of DX, we will continue to invest while reducing the old parts, so it is difficult to say how much its 
effect will have on the P/L. 

I think that productivity has increased over the past three years, but in terms of how much of that can be 
attributed to cost reduction, I believe that the pure cost reduction part and the DX investment part are, in a 
sense, balanced. 

We plan to replace our ERP and core systems for the next three years, as I mentioned earlier. Naturally, we 
will need to invest in this, but we aim to improve our operations considerably. The key point will be to what 
extent process costs can be streamlined through the supply chain that I mentioned earlier and automation. 

Also, we are trying to optimize our HR processes through global HR transformation, and we are trying to 
optimize process costs to a certain extent. 

We would like to contribute to SG&A to some extent through these efforts, but while we expect to reduce 
SG&A, there are other investments that will balance out, so it is difficult to give a general estimate. 

Q: On page 53, I have a question about collaboration with other companies and strengthening DX's human 
resources. I understand that Yokogawa Rental & Lease Corporation, an equity-method affiliate of yours, has 
an IT systems business. Is there anything you can do to utilize human resources or collaborate with Yokogawa 
Rental & Lease Corporation? 

A: We have been collaborating with Yokogawa Rental & Lease  Corporation for quite some time now, and 
specifically, we are working on Device Management as a Service. As I mentioned earlier, we are now in an 
environment of telework, so PC management has become very critical for security. We are now working 
together to address this issue. 

We have just applied their Device Management as a Service to our Internal DX, and we are working on creating 
a model for it and solving it together. 

Q: Could you please give us a definition of the " DX-related Order Ratio" mentioned on page 54? 

I also think that the needs of your customers using DX technologies vary widely, and the resource situations 
of your customers are completely different. Under these circumstances, how far do you think the figure of 4% 
or more will eventually rise, and how much potential do you think there is for using DX technology to win 
orders? 
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If you have an image, could you tell us about it? 

A: First of all, regarding the definition of "DX-related Order Ratio," as I mentioned earlier, we monitor the 
amount of DX orders as the number of projects that use digital technologies, specifically cloud computing, 
data analytics, AI, VR/AR, robotics and blockchain, to solution. 

The key point is how to increase the ratio of this value divided by the total value of orders. There are cases in 
which we are providing solutions with old technologies and cases in which we are providing solutions with 
digital technologies, but it is important to increase the ratio of digital services over the medium term, so we 
are monitoring the situation based on this definition. 

In FY20, the figure was about 2%, which is not a large amount, but we would like to more than double it in 
this mid-term business plan. 

In addition, as I mentioned earlier, our customers themselves have a need to conduct various operations using 
digital technology. This is getting stronger every year. 

Since the COVID-19 infection spread, the need for remote operations has increased even more, and the use 
of cloud computing and IoT has been increasing very much. We feel the demand is very strong. 

We are conducting various PoC globally, and the number of PoC is accumulating rapidly. It is a little 
conservative to say 4% or more here, and it is difficult to say specifically 5% or 6%, but if the current trend 
continues, we expect to be able to achieve a certain level. 

Q: When I look at Yokogawa from the perspective of the control business, I get the sense that the company 
has always done business in a very traditional, field-oriented way. 

As an outsider, please tell us about Yokogawa's adaptability to new changes and the potential for Yokogawa 
to change in the future. Could you tell us what you have felt over the past three years in terms of the new 
digital technology? 

A: As you mentioned, Yokogawa has always been conservative, but we have been transforming ourselves in 
the last mid-term business plan and the current mid-term business plan, and I think we are becoming less 
allergic to new things. 

The founder of Yokogawa is a very innovative person, and in my opinion, Yokogawa is a company that is both 
innovative and conservative at the same time. 

Since we deal with plants, we have a very conservative culture, but at the same time, since our founder was 
an innovative person, we have a relatively low resistance to innovation, which means that we have a high 
understanding of innovation. Therefore, I believe that we will be able to catch up with this new trend quite 
quickly. 

I am also in a situation where it is easy to proceed with DX. The key is speed. Right now, our competitors are 
moving very quickly, so I think it's up to us to see how fast we can respond. I think that's what we're working 
on right now. 

Q: Speed is one of the keywords that the president often mentions. As a digital business leader, what is the 
most important factor in terms of speed? 
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A: There are various perspectives of speed, but what we are focusing on is the delivery speed to our customers. 

When a customer wants to implement the IIoT service that I mentioned earlier, we can now provide it in as 
little as two days. Once we receive the customer's request, we can set up the cloud, connect the sensors, and 
make it possible to actually see inside in as little as two days. 

Nakatani: I am Nakatani, Department Manager of the IR Department. I know that many of you also 
participated in IR Day in the morning. Thank you all very much for taking time out of your busy schedules to 
join us today. 

We will continue to provide such opportunities in a timely manner so that you can deepen your understanding 
of Yokogawa, and I would like to ask for your continued support in the future. 

Thank you very much for your time today. 

[end] 
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SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
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information contained in this event transcript. This event transcript is published solely for information 
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In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
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