YOKOGAWA

Yokogawa Electric Corporation
Financial Results Briefing for the Fiscal Year Ended March 2026

May 7, 2026



Event Summary

[Company Name]

[Company ID]

[Event Language]

[Event Type]

[Event Name]

[Fiscal Period]

[Date]

[Number of Pages]

[Time]

[Venue]

[Number of Speakers]

Yokogawa Electric Corporation

6841-QCODE

JPN

Earnings Announcement

Financial Results Briefing for the Fiscal Year Ended March 2026

FY2026 Annual

May 7, 2026

39

17:30 - 18:55
(Total: 85 minutes, Presentation: 39 minutes, Q&A: 46 minutes)

Webcast
2
Kunimasa Shigeno Director, President & CEO,
Representative Executive Officer
Michiko Nakajima Director, Vice President & Executive Officer,

Head of Accounting & Treasury
Headquarters

= SCRIPTS

- Asia’s Meetings, Globally

1



Presentation

Key Points

B FY25 results: Sales increased while operating income declined
- Summary:

« Orders increased, driven in particular by strong growth in the Measuring Instruments business.
« Sales increased, reflecting revenue contributions from large-scale projects received in prior fiscal years.
« Operating income decreased due to a deterioration in gross profit margin, including one-time factors.

Segments:

Control: Sales increased while operating income declined

Measuring Instruments: Sales and operating income increased year on year.
New Businesses and Others: Steady year-on-year performance

B FY26 earnings forecasts

Despite uncertainty in the business environment, both sales and operating income are expected to increase.

B Shareholder returns (Planned)
Fourth consecutive dividend increase and share repurchases

YOKOGAWA Co-innovating tomorrow 4

Nakajima: | am Nakajima, Executive Officer, Head of Accounting & Treasury Headquarters.

Please refer to page 4 of the document, which describes the key points. | will explain this content on the next
and subsequent pages.
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Summary of FY25 Results (year on year comparison)

# Orders increased, driven by the acquisition of multiple large-scale projects in the Control business, as well as rising demand related to Al data
centers in the Measuring Instruments business (excluding the impact of exchange rates: +¥15.3 billion, +2.5%).

# Sales increased, supported by a solid order backlog (excluding the impact of exchange rates: +¥38.5 billion, +6.8%).
# Operating income decreased mainly due to a deterioration in gross profit margin in the Control business, including one-time factors

(excluding the impact of exchange rates: +¥0.8 billion, +1.0%).

FY24 FY25 Difference Growth rate “L':g:;‘et:t o
(Billion ¥)

598.6 617.8 +19.2 +3.2% +4.0
Sales 562.4 604.8 +42.4 +7.5% +3.9
Operating income 835 82.6 (1.0) (1.2%) (1.8)
ROS(%) 14.9 13.6 (1.2pt) — =
Ordinary income 85.4 84.3 (1.1) (1.3%) (1.5)
i s 52.1 58.1 +6.0 +11.5% (1.5)
¥152.55 ¥151.17 (1.38) = =
YOKOGAWA Co-innovating tomorrow i

Page 5 shows a financial results summary.

Orders totaled JPY617.8 billion, an increase of JPY15.3 billion, or +2.5%, excluding foreign exchange effects.
Sales amounted to JPY604.8 billion, a significant increase of JPY38.5 billion, or +6.8%, excluding foreign
exchange effects. Operating income was JPY82.6 billion, down JPY1 billion from the previous fiscal year, but
up by JPY0.8 billion excluding foreign exchange effects.

As for non-operating income and expenses, net income increased by JPY6 billion from the previous fiscal year
due to a decrease in impairment losses and income taxes, despite the absence of gains on sales of fixed assets
recorded in the previous fiscal year.
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Analysis of Operating Income (year on year comparison)

Increase in gross profit Exchange rates (¥)

(excluding the impact of

exchange rates) Us$ 152.55 151.17
) EUR 163.59 175.65
9.5) )
+18.3 ( (Billion ¥)
| (8.0) ( 1’_ 8)

Lower gross margin

« Provision for construction losses
associated with the receipt of
strategic projects
Change of sales distribution ratio,
etc. (Decrease of product ratio)
+ Deterioration of sales prices * Increase in labor costs
(Impact of the slowdown in the « Upfront investments*
Chinese economy)
« Deterioration in profitability of
specific projects
+ Costs associated with the
completion of the transfer of the
Aviation Equipment Business,

Increase in SG&A

FY24 among others : FY25
operating income ) >0 operating income
YOKOGAWA Co-innovating tomorrow *Including the recruitment of consultants and subject matter experts (SMEs). 6

Page 6 shows an analysis of changes in operating income.

Operating income increased by JPY0.8 billion from JPY83.5 billion in the previous fiscal year, excluding foreign
exchange effects. The breakdown of the increase and decrease is as follows: gross profit increased by JPY18.3
billion due to the increase in sales, while the deterioration of gross margin was a negative factor of JPY9.5
billion.

In addition to the nominal expansion resulting from the steady growth in sales from project business, which
was anticipated in our initial annual plan, strategic price discounting in China in product business and the
strengthening of strategic orders with construction losses in the project business, as well as a slight
deterioration in profitability of individual projects, had an impact on the Company's performance.

The increase in SG&A expenses was JPY8 billion. This includes not only an increase in base costs such as higher
labor cost levels due to inflation, but also upfront investment-type expenses, including the amortization of
goodwill arising from companies acquired through M&A and the period expenses of the acquired companies
themselves.
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Comparison for Orders, Sales, and Operating Income by Segment

¢ Control:

* Orders increased (excluding the impact of exchange rates: +¥3.1 billion, +0.5%).

+ Sales increased (excluding the impact of exchange rates: +¥33.6 billion, +6.4%).

* Operating income decreased mainly due to a deterioration in gross profit margin, including one-time factors
(excluding the impact of exchange rates: -¥0.8 billion, -1.1%).

# Measuring Instruments:
* Orders increased significantly, and sales increased
(excluding the impact of exchange rates, orders increased +¥11.3 billion, +37.4%, and sales increased +¥3.8 billion, +12.7%).

+  Operating income increased (excluding the impact of exchange rates: +¥1.8 billion, +28.2%). (Billion ¥)
Orders Sales Operating income
Difference Difference
5280.6 62768 *:19'02 604.8 +42.4
542.0 = 3 : 562.4 5.3 +1.1
36 30.3 42.0 1.7 52%2 24929 34.0 i Difference
259 318 < 78.8 83.5 82.6 (1.0
8.1 6.2 78 +16
6.6
512.4 564.3 570.9 + o 5083 565.5 +37.2
77 776 A
1 1 o L L L A L t4-6Y ! (6-3Y - ——4—-(0.1)
FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
Control Measuring Instruments New Businesses and Others
YOKOGAWA Co-innovating tomorrow 7

Page 7 shows orders, sales, and operating income by segment.

Regarding the Control business in blue, orders increased by JPY6.6 billion from the previous fiscal year, or
+0.5% excluding foreign exchange effects. Sales grew by JPY37.2 billion, or +6.4% excluding foreign exchange
effects. Operating income was minus JPY2.4 billion, and minus JPY0.8 billion excluding foreign exchange
effects.

Next is the Measuring Instruments business in yellow. Orders increased by JPY11.7 billion from the previous
fiscal year, representing strong growth of 37.4% excluding foreign exchange effects. This is due to a sharp
increase in orders related to Al data centers since Q3. Sales increased by JPY4.1 billion compared to the
previous fiscal year, representing a +12.7% increase excluding foreign exchange effects. The difference
between the growth of orders and sales is due to the fact that the contribution to sales from the sharp increase
in orders was limited in FY25. Operating income was up JPY1.6 billion, or JPY1.8 billion excluding foreign
exchange effects.

For New Businesses and Others in green, there is no significant change from the previous fiscal year.
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Orders and Sales by Region in Control Segment

@ Despite a reactionary decline following large-scale orders in the Middle East in the previous fiscal year, orders increased, mainly due to
the acquisition of large-scale projects in Japan.

@ Orders: +¥3.1 billion, +0.5% (excluding the impact of exchange rates)
Sales: +¥33.6 billion, +6.4% (excluding the impact of exchange rates) (Billion ¥)

FY24 FY25 Difference Sales FY24
(A) (B) (B-A) (A)

FY25 Difference
(=) (B-A)

Orders

Japan 138.8 154.0 +15.2 [RELEY 135.5 151.5 +16.0
Asia 165.7 166.1 +0.4 NEE 173.5 164.2 (9.2)
(Southeast Asia, (Southeast Asia,

ForEag) 79.2 81.0 +1.8 ForEast) 81.0 79.8 (1.2)
(China) 571 555 (1.6) (China) 64.0 56.7 (7.3)
(India) L 294 297 aUCHl  (India) 284 277 (0.7)

Europe and CIS 60.6 60.8 +0.3 Europe and CIS 52.6 63.6 +11.0

Middle East and Africa 131.3 117.7 ((EX Middle East and Africa 96.8 115.3 +18.5

North America 497 51.7 +2.0 North America 504 51.6 +1.1

Central and South Central and South

pusi 18.2 20.5 +2.3 [y 19.4 19.3 (0.1)
Outside Japan 425.5 416.9 (8.6) [(JMECENELEN] 392.8 414.0 +21.2
Consolidated 564.3 570.9 b Xl Consolidated 5283 565.5 +37.2
Exchange rate USD1$= ¥152.55 ¥151.17 (WF<1:) I xchange rate USD1$ = ¥152.55 ¥151.17 (1.38)

YOKOGAWA Co-innovating tomorrow 8

Page 8 shows orders and sales by region for the Control segment.

As for the orders on the left side, there was a reactionary decrease from the large projects in the Middle East
that were intensively booked in FY24, but this was absorbed by the acquisition of several large projects in
other regions and in Japan as well, resulting in an overall increase of 0.5%.
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Orders and Sales by Control Subsegment

(Billion ¥)
Orders Sales
Difference Growth rate Difference Growth rate
+6.6 +1.2%
0
s12.4 +37  +81% 565.5 +37.2 +7.0%
Life c 4 503.8 +1.7 +3.6%
4.9 2.5%
G5 e POl | 107 +0.3%
Materials
Materials
+7.8 +2.5%
Energy & * Energy & SEEE 4349 +124%
Sustainability Sustainability
FY23 FY24 FY25 FY23 FY24 FY25
Exchange rate Exchange rate
(ussgw) 145.31 152.55 151.17 (Ussﬂﬂ‘) 145.31 152.55 151.17
*The water business, formerly part of the Life business, was moved to the Energy & Sustainability business at the beginning of FY24.
i : Accordingly, the fi for FY23 h: Iso been ch; d.
YOKOGAWA ('n-lnnovatlng tomorrow r°°° e (Life "‘gures e Ener;yv: Sust . aﬁ:ness) FY23: Orders transferred ¥19 4 billion, Sales transferred ¥16 9 billion 9

Page 9 shows orders and sales by industry in Control business.

The graph on the left shows orders. The bottom line, Energy & Sustainability, shows an increase of JPY7.8
billion over the previous fiscal year, or JPY6.2 billion, or +2%, excluding foreign exchange effects. We had
expected a negative result at the beginning of the year due to the concentration of large orders for Saudi
Arabia in the previous fiscal year, but we received large orders in several regions overseas, led by the UAE. In
Japan, we have also recovered by winning several large orders, including renewable energy projects. Base
orders also remained strong.

Next, Materials in purple. This represents a decrease of JPY4.9 billion compared to the previous fiscal year;
excluding foreign exchange effects, the decrease is JPY6.5 billion, or -3.2%. The prolonged economic
slowdown in China has weakened investment in the chemical sector in a wide range of regions, including
Japan, Korea, Southeast Asia and other neighboring regions in addition to China, as well as in Europe, which
has strong economic ties with China. On the other hand, even within the same Materials business, although
the percentage is not so high, orders from mobility & electronics customers, especially for semiconductor-
related products, have been increasing in each region since the latter half of this fiscal year. The situation is a
mixture of positive and negative factors.

Next is Life in orange. This is an increase of JPY3.7 billion over the previous year, or JPY3.3 billion, +7.2%
excluding foreign exchange effects. Although a large order for an urban greening project in the Middle East,
which was recorded in Q2, boosted our figures, even excluding the impact of this order, orders from the food
and pharmaceutical industries in Japan and from Europe and China in the life science field increased.
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Control Subsegment Order Trend by Project Size

Energy & Sustainability Materials

o (Billion ¥)
Life
m Base orders™ Large orders™ mBase orders  mLarge orders m Base orders Large orders

50.0 50.0
|||| ||| || ||| 1ODI IIIIIIIIII
0 0 0 I

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Lty FY23 FY24 FY25 Oy FY23 FY24 FY25 o FY23 FY24 FY25
TR 1m63 MsSS MEM LGSS 1SSIS 14666 15019 ISLZ 1AL 84O IS573 15645 et IBD LSS 1610 M9SS ISEIS 14666 15013 112 LMLL M0 1573 BAS e 1M 14555 L6L4 M908 15915 MESS 15419 1512 11l 840 15573 15545
(USS17¥) (USS1%¥) (US$1%)
3 : v I Base orders: Less than ¥300M/US$3M. Mainly OPEX business such as MRO and system upgrades
YOKOGAWA Losinnovating tomorrow "2 Large orders: More than ¥300M/US$3M. Mainly CAPEX business such as installation of a system 10

Page 10 shows the quarterly trends by industry segment, broken down into large and base orders.
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Orders by Industry in Control Segment

s g s Materials .
Energy & Sustainability (Billion ¥)
04 11.2 Other Materials
45 78 - 3.8 Pulp & Paper
T 2 2 Mining & Metals
. 8 35
e 76 67 . 101 OtnerEss : Mobility & Electric
39 7.5 45 69 :
20 o e 18 o 58 7.0 Water
71 47 5'2 54 4 1.5 Renewable Energy
s L8l S 7.9 Power
& : 28.9 2Ll Chemical
51 22.5 21.7
ke
Downstream
4Q 1Q 2Q 3Q  4Q
FY25
378 Life
32.1 [l 346
25.4 [ 25 6 Ly BB Upstream
67 6.0 4.4 Other Life
5.1 47 6.0 - 53 =
31 3.0 -2 Pharmaceutical
Glsiaty F:("; s 20 30 4Q F1Y25 2Q 3Q 4Q N Bl s B 31
= S e e E——
exchange rate
(USS1%) 15845 14666 15419 15121 14411 14840 15573 15645 1a 10
Fy2a 2@ 3@ 4Q ..o 2Q Q@ 4Q
YOKOGAWA Co-innovating tomorrow 1

Page 11 shows the same trends of industry segments, broken down into sub-segments below that.
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Orders by Industry in Control Segment (annual)

(Billion ¥)
Energy & Sustainability Materials Life
128 30.8 Other E&S
Wat
231 241 ater
75 156 Renewable Energy 312 )
231 241  Power 34.7 Other Materials
14.6
’ Pulp & Paper
Mining & Metals
Downstream
Mobility & Electric 194  Other Life
226
12.7  Pharmaceutical
Chemical 86
120.9 LREEN Upstream
15.0 Food & Beverage
FY24 FY25 FY24 FY25 FY24 FY25
E"C('&"s"gf,;;"e 152555 15147 E"‘('S’S"gf“’;“e 152.55 151.17 E"C('&as"gfl;‘)"e 152.55 15117

12

YOKOGAWA Co-innovating tomorrow

Page 12 shows the annual results at the same level of detail as before. | will refrain from providing specific
details.
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Trend of Cash Flow

Operating CF Investment CF Free CF
(Billion ¥)

99.0
86.0

638 66.5 70.4
52.8

2.7

(28.6) (33.1)

FY23 FY24 FY25

13

YOKOGAWA (o-innovating tomorrow

Page 13 shows the cash flow.

Although operating cash flow appears to have weakened in FY25 due to a temporary boost in FY24 resulting
from improved collection conditions and other factors, the reality is that cash generation has remained solid,

with stable cash generation continuing.
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FY26 Forecast

While there are short-term concerns about the impact of the Middle East geopolitical situation, orders are expected to increase, supported by robust energy demand and
a continued strong customer appetite for investment (excluding the impact of exchange rates: +¥31.3 billion, +5.1%).

Sales are expected to increase, but growth will be limited after factoring in the impact of the Middle East situation.(excluding the impact of exchange rates: +¥14.2 billion,
+2.4%).

Operating income is expected to increase, mainly due to higher sales.

FY25 FY26 forecast T &I G [ Growth rate Difference Growth rate
(A) (B) (B-A) (B/A-1) (excl.forex) (excl.forex)

Orders 617.8 645.0 +27.2 +4.4% +31.3 +5.1%
Sales 604.8 615.0 +10.2 +1.7% +14.2 +2.4%
Operating income 82.6 85.0 +2.4 +3.0% +3.0 +3.7%
13.6 13.8 +0.2pt -
Ordinary income 84.3 85.0 +0.7 +0.9%
Profit before
ncometaxes | 78.9 85.0 +6.1 +7.7%
Tax, etc. 20.9 26.5 +5.6 +26.8%
Profit attributable to owners of
et 58.1 58.5 +0.4 +0.7%
EPS(¥) 227.72 229.75 +2.03 -
¥15117  ¥150.00 1.17) -
YOKOGAWA Co-innovating tomorrow 14

From page 14 onward, the slides are related to the FY26 forecast. The exchange rate has been set at JPY150
per US dollar, considering the current level of exchange rates.

Orders are expected to be JPY645 billion, representing a YoY increase of JPY31.3 billion, or +5.1%, excluding
foreign exchange effects. In the short term, there are concerns that it may be affected by the Middle East
situation, however, customers' appetite for investment remains strong against a backdrop of solid energy
demand, and the renewed recognition of geopolitical risk should help strengthen investment from the
perspective of ensuring a stable energy supply and enhancing supply chain risk tolerance.

Excluding foreign exchange effects, sales are expected to increase by JPY14.2 billion, or +2.4% YoY, reaching
JPY615 billion. As | mentioned earlier, there are concerns about the short-term impact of the Middle East
situation, and we expect orders to be weak until the situation in the Middle East stabilizes, which will have an
impact on sales throughout the year, and we have factored this into our assumptions.

We plan to achieve an operating income of JPY85 billion, representing an increase of JPY2.4 billion YoY;
excluding foreign exchange effects, this amounts to an increase of JPY3 billion. Net income is JPY58.5 billion,
almost unchanged from the previous fiscal year.

Regarding the business outlook presented here, our assumptions for a scenario in which the situation in the
Middle East stabilizes are broadly aligned with the timeline of the reference scenario in the economic
outlook released by the IMF in mid-April.
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Factors Accounting for Increase/Decrease in FY26 Operating Income

Increase in gross profit Exchange rates (¥)

@xcluding the impact of exchange rates)

us$ 151.17 150.00
Gross margin EUR 175.65 170.00
improvement ‘
’ (Billion ¥)
+5.0 g
+6.5 (8.5) (0.6)
Increase in SG&A
85.6
FY25 ec FY26 forecast

operating income operating income

YOKOGAWA Co-innovating tomorrow 15

Page 15 shows the analysis of changes in operating income from the previous fiscal year.

Compared to JPY82.6 billion in FY25, the increase in gross profit is expected to be JPY6.5 billion due to an
increase in sales, and the improvement in gross margin is expected to be JPY5 billion. As for gross margin, we
expect an improvement due to the elimination of temporary factors that depressed gross profit in the
previous fiscal year, growth in sales of measuring instruments, and the termination of production contracts in
the Aviation Equipment business, etc. On the other hand, we have also factored in the deterioration in
transportation costs, which have already become apparent due to the worsening situation in the Middle East,
and the rising cost of parts.

SG&A expenses are expected to increase by JPY8.5 billion from the previous fiscal year, and this is reflected
as a factor pushing down profits. In addition to the increase in base costs resulting from factors such as rising
compensation levels, this increase also includes upfront investment costs—which encompass amortization of
goodwill and other items related to M&A transactions completed in FY25, as well as the target companies’
selling, general, and administrative expenses.
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FY26 Forecast for Orders, Sales and Operating Income by Segment

(Billion ¥)
Orders Sales Operating income
Difference Difference
645.0 +27.2 6150 | *102
598.6 b 34 20 562.4 595 3.0 @3)
4.0 y 39.0 (3.0) i . 39.0
30.3 420 4.2 34.0 S +5.0
299 Difference
83.5 82.6 85.0 +24
6.2 7.8 9.0 +1.2
564.3 570.9 B | <321 5083 565.5 5730 | .75
776 752 76.5 +1.3
. . o [ : ' — e —5— (01
FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26
forecast forecast forecast
Control Measuring Instruments New Businesses and Others
YOKOGAWA Co-innovating tomorrow 16

Page 16 shows orders, sales, and operating income by segment.

Excluding foreign exchange effects, Control is expected to grow +6.3% in orders, +2% in sales, and +JPY1.8
billion in operating income.

For Measuring Instruments, while we have factored in a YoY reactionary decline in orders, we expect sales to
grow by 15.5% on the back of an abundant order backlog. Operating income is expected to increase by JPY1.2
billion, and JPY1.3 billion excluding foreign exchange effects.

In new business and others, orders and sales are expected to decrease due to the termination of production
contracts in the Aviation Equipment business, but there will be almost no impact on operating income, which
is expected to remain at the same level as the previous fiscal year.
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FY26 Forecast for Control Orders and Sales by Region

(Billion ¥)
FY25 FY26 Difference FY25 FY26 Difference
oers (3 G s TR w
Japan 154.0 151.0 (3.0) REEEEY 151.5 145.5 (6.0)
Asia 166.1 182.0 +15.9 ESE 164.2 172.5 +8.3
e 81.0 87.0 AR (Foviroastsia. 79.8 81.0 1.
(China) 55.5 59.0 +3.:5 (China) 56.7 58.0 +1.3
(India) 29.7 36.0 +6.3 (India) 27 335 +5.8
Europe and CIS 60.8 61.5 +0.7 Europe and CIS 63.6 62.0 (16)
Middle East and Africa 1M7.7 120.0 B¢l \Middle East and Africa 115.3 112.0 (3.3)
North America 51.7 62.0 +10.3 North America 51.6 59.0 +7.4
S i sadn 205 26.5 Ao Sontra! and South 19.3 22.0 +2.7
Outside Japan 416.9 452.0 +35.1 [eNSCENELED] 414.0 427.5 +13.5
Consolidated 570.9 603.0 +32.1 [LLELILECD] 565.5 573.0 +7.5
Exchange rate US$1 = ¥151.17 ¥150.00 (1.17) Exchange rate US$1= ¥151.17 ¥150.00 (1.17)
YOKOGAWA Co-innovating tomorrow 17

Page 17 shows orders and sales of the Control segment by region.

Regarding orders, although we assume a reactionary decline following the large-scale projects secured in
Japan in FY25, total overseas orders are expected to increase by more than 9% excluding foreign exchange
effects. In particular, we expect high growth in India, North America, and South America.
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FY26 Forecast for Orders and Sales by Control Subsegment

(Billion ¥)
Orders Sales
Difference Growth rate Difference Growth rate
603.0 | 321 +56% .
— 570i8 e - 5655 573.0 +75 +1.3%
+2. +5.0% 528.3
Life i +0.1  +0.2%
+6.9 +3.5% +06 +0.3%
Materials Materials
Energy & +22.8 +7.0% Energy & +6.8  +2.2%
Sustainability Sustainability ’ e
FY24 FY25 FY26 FY24 FY25 FY26
forecast forecast
Exchange rate Exchange rate
(USS1¥%) 152.55 15147 150.00 (USSI¥) 152,55 15117 150.00
YOKOGAWA Co-innovating tomorrow 18

Page 18 shows orders and sales by Control subsegment.
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Dividend

#Dividend: FY25 annual dividend forecast: ¥78 (increase of ¥20 from the previous year)
FY26 annual dividend forecast: ¥92 (increase of ¥14 from the previous year)

@ Resolution to acquire own shares (up to ¥30.0 billion) through open-market purchases
(acquisition period: May 8, 2026 to September 30, 2026)

= Total payout ratio X
91.3%

Payout ratio
Year-end dividend 61.8%
47.2% 45.9% >
Interim dividend : 426% g L 40.0%
30.0% 25 3% 34.3%
37.4% 27 7.0% M)
25.9% 28.9% 92
78
58 46
40 46
o5 30 32 34 34 34 34 29
25 15 17 17 17 17 17 23 46
. 29 32
12,5 75 15 17 17 17 17 111/
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

forecast  forecast

19

YOKOGAWA (o-innovating tomorrow

Page 19 shows shareholder returns.

For FY25, we plan to pay a year-end dividend of JPY46 per share, or JPY78 for the full year, as previously
forecast.

The dividend forecast for FY26 will be JPY92 per share, or an annual dividend increase of JPY14 per share,
which represents a payout ratio of 40%, based on the earnings forecast explained earlier.

In addition to this, the Company today resolved to repurchase its own shares. There is no change in our policy
of prioritizing the allocation of funds for investment in growth, which is to make strategic investments of
JPY100 billion or more during the first three years of the medium-term business plan until FY26. However, we
have decided to implement the repurchase from the viewpoint of capital policy in light of the substantial
improvement in cash flow generation compared to the assumptions made at the time the medium-term
business plan was formulated. The total return ratio, including dividends and share buybacks, is expected to
be 91.3%.

That is all from me.
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Business Environment

Despite lingering concerns over short-term delays and cost increases due to Middle East
tensions, customer investment appetite remains supported by strong energy demand.

Middle East: While the impact of heightened geopolitical tensions requires continued monitoring, demand for DX solutions remains resilient.
@ India: Competition remains intense; however, infrastructure investment continues to be robust.

North America: Although concerns persist over an economic slowdown due to inflation, increased investment is expected in LNG- and shale oil-related projects.
China: Economic stagnation continues, and the business environment remains unstable.
Europe & Southeast Asia: Demand for energy diversification is increasing, with growing expectations for investment in CCS/CCUS.
Japan: Investments focused on safety, security, and productivity enhancement remain steady.
Upstream/downstream: Gas demand remains solid; DX investment active despite potential short-term delays.
Renewable: Accelerating growth in Europe; renewed focus on nuclear alongside continued conventional power investment.
Water: Long-term demand supported by population growth; rising investment in desalination and water recycling.
Chemical: Continued investment growth in Al data centers amid expansion of the high-performance chemicals market;
concerns over operating rates due to naphtha supply conditions.
Mining: Solid demand for copper and rare metals; EV demand softens amid rising logistics and energy costs.
Pharma, food & beverages: Biopharma expansion and increasing demand for data-integrity solutions; food demand continues to rise.

» Geopolitical instability, centered on the Middle East

+ Inflation- and tariff-driven margin pressure urope

+ Volatile foreign exchange movements CIS @ North!
@ s

FY24 74.4%
FY25 73.3%

Middle|Eqst W 7

YOKOGAWA Co-innovating tomorrow

Shigeno: Hello, everyone. | am President Shigeno. | will now explain our mid-term management plan, Growth
for Sustainability 2028, and the initiatives we are undertaking to achieve GS2028.

First is the perception of the business environment. In general, while concerns about short-term security risks
and rising costs persist due to the escalating tensions in the Middle East, we believe that customer investment
appetite will remain strong, driven by energy demand.

By region, demand continues to be strong, especially for gas-related areas, although the impact of the
situation in the Middle East needs to be monitored closely. The Indian market also continues to show active
investment trends. While economic stagnation continues in China, we expect firm market conditions to
continue in Europe, Southeast Asia, and Japan, mainly due to investments aimed at energy diversification and
productivity improvement.

| believe that your greatest concern is the impact of the situation in the Middle East, so | will focus on this
issue this year and explain it on the next page.
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Impact within the Middle East

The safety of our employees and their families has been fully

confirmed.

FY25 performance remains strong, and the overall impact of
the conflict has been limited.

Some ongoing projects experienced temporary delays, but
have now begun to restart.

At this stage, no material impact has been observed on the
project pipeline for FY26 onward, although the situation
remains under close watch.

Impact outside the Middle East

Concerns remain regarding cost increases and delays in
investment decisions due to supply chain uncertainty and
procurement challenges.

At the same time, alternative sourcing activities are
accelerating, and increased LNG production is creating new

Impact of Middle East Situation on Yokogawa

Outlook

The fundamental strength of the Middle East market
remains intact, and we expect investment to recover
once the situation stabilizes.

Demand for DX investments—including cybersecurity
and Al solutions that enhance plant resilience—
remains strong.

Global investment opportunities driven by the
restructuring and strengthening of energy supply
chains

Expansion and diversification of investments driven by
energy security, including continued investment in
renewable energy, nuclear power, and LNG

Renewed investment appetite for fossil fuels supported
by the stabilization of crude oil prices

investment opportunities.

Co-innovating tomorrow 33

YOKOGAWA

The first is the impact in the Middle East region.

Fortunately, we have confirmed the safety of our employees and their families. In terms of business, the
Middle East originally had a very strong FY24, so we were prepared for some backlash in FY25. However, FY25
continued to be strong. There was an impact at the end, but in general, the conflict did not have a significant
impact.

Many of our customers are also operating in their plants. There were some stalls in some of the ongoing
projects, but they too have begun to move. Damaged customers are also trying to move forward strongly
while recovering.

Yokogawa is also providing maximum cooperation. At the affected plants, limited information is
supplemented by on-site surveys, and a rapid and flexible response is implemented.

Since the beginning of April, we have received a large order from the UAE. This is not a reconstruction process.
This is a large CAPEX investment for upstream that was in the pipeline. Although still unpredictable, at this
time we have not seen any impact on the pipeline beyond FY26. We have factored in the short-term effects
of the next few months or so, and while delays may be inevitable, we believe that a strong Middle East will
definitely return in the second half of the year.

On the other hand, impacts are seen outside the Middle East. There are concerns about rising costs and delays
ininvestment decisions due to supply chain uncertainties and difficulties in procuring raw materials. In Europe
and Japan in particular, which rely on energy imports, soaring logistics costs are a serious issue. In Yokogawa's
business, we will continue to pass on higher logistics costs and other costs through pricing.

However, Yokogawa now does business globally. A pinch somewhere is always an opportunity somewhere.
This is a tailwind for fossil fuel producing countries that are not directly affected, such as North America, Latin
America, Africa, and Southeast Asia.

= SCRIPTS
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Europe and Japan also need to increase productivity even more than they do now in order to solve the
problem of high costs. This is where Yokogawa's solutions are proposed. We will keep our antennae up all
over the world and will not miss those opportunities to expand our business globally.

Against this background, we are also positive about the medium- to long-term prospects for the future. The
Middle East has not lost its potential as an oil-producing country. Once the situation settles down, investments
will surely be rather active to make up for lost time. The appetite for DX investments, especially in
cybersecurity and Al, which enhance plant resilience, remains strong and is expected to continue.

We also believe that opportunities will arise to restructure and reshape energy supply chains around the world.
For energy security, investments in renewable energy, nuclear power, and LNG will accelerate. In order to
enable alternative procurement in a contingency, there will be some modification of facilities to
accommodate the diversification of raw materials. Also, once the conflict subsides and oil prices stabilize, the
appetite for investment in conventional fossil fuels will recover.

To reiterate, while concerns about short-term delays and cost increases due to the situation in the Middle
East remain, we believe that, in the medium to long term, customer investment appetite will continue to grow
in both the Middle East and other regions, driven by energy demand.
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GS2028 Targets

u Business growth targets (5-year average)

FY26
FY24 FY25 forecast

FY24~25 FY24~26

e 10% lyear 104y,  3.2%  4.4% 6.8%  6.0%
or more 7.8 24 52 51 5.1
10% iyear 44y,  7.5%  1.7% 5.8%  4.4%
or more 19 6.9 22 43 3.6
15% 14.9% 13.6% 13.8% ) )
or more 13.3 12.4 12.8
=  Order growth rate targets by segment (5-year average)
10% lyear 10.1% 1.2% 5.6% 5.6% 5.6%
Control or more 7.5 . 04 6.3 39 47
10% lyear 18.99, 2.5%  7.0% 10.4%  9.2%
or more 16.2 1.4 7.9 85 8.3
10% Iyear 0.1% (2.5%)  3.5% (1.2%) 0.3%
or more (2.5) 27) 3.9 (2.6) (0.5)
m | 15% lyear 24% 81% 5.2% 524 5.2%
b or more 14 68 51 41 44
Measuring 12% Iyear 16.9% 38.5% (7.1%) 27.3% 14.6%
Instruments or more 13.6 37.0 (6.1) 24.8 13.5
FXrate GS2028 FY24 actual FY25 actual FY26 FCST
(US$1/¥) = 130 152.55 151.17 150

YOKOGAWA Co-innovating tomorrow

= Financial targets FY24 FY25

m 109% or more 11.5% 11.8%
ROI(;I*ClaI 10% or more 12.9% 11.7%
m ¥300 or more (FY28) ¥200.41 ¥227.72
L EHLEE ¥300B or more 99.0 86.0
(o5 R VA (5 years cumulative)  (Single year) (Single year)

* The figures in italics/blue are calculated using the GS2028 assumed exchange rate.

* Financial ROIC: {Operating income x (1 - 25% corporate tax rate)}
+ Invested capital (average at beginning and end of period)

Here are each indicator and target value we are aiming for in GS2028. | am showing side by side the FY25
results and FY26 forecast as explained by Nakajima earlier. In particular, I'd like to discuss our business growth

targets here.

FY25’s results were record highs in terms of orders and sales. However, in existing businesses, while the
Measuring Instrument business grew significantly, the Control business, especially the materials business and
the products business struggled due to the sluggish Chinese market and chemical industry. The growth rate
from FY24 to FY26, including the forecast for FY26, is +6% for orders and +4.4% for sales, which is still far from

the target of +10%.

This year marks the turning point of GS2028. Once again, to fill the gap, we will step up the execution of
growth investments for the advancement of existing businesses and inorganic growth.

= SCRIPTS
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Capital Policy and Financial Strategy

Growth investment: approx. ¥17.8 billion (cumulative FY24-25)
Shareholder returns: FY25 annual dividend increased by ¥20 to ¥78, and share repurchases totaling ¥17.1 billion completed

FY26: Share repurchases planned, up to ¥30.0 billion

Policy remains unchanged to prioritize investments aimed at enhancing and maximizing medium- to long-term
corporate value, while improving shareholder returns through proactive dividends and other measures, and accelerating
investments to execute growth strategies.

<First 3 years FY24~FY26>

[FY24-25 Growth investment] ¥17.8 billion

<Key Transactions>
Operating cash flow M&A, alliances: ¥100 billion or more - Acquisition of BaxEnergy (June 2024, including
¥150 billion or more post-acquisition capital injection)
; . Vol e :
(3 years cumulative) :\;:te;:ryale and expand investment to realize growth - Acquisition of Web Synergies (May 2025)
+ ® Invest in energy/resource issues, the utilization of DX/OT < Acqulsnmn of Intellisync (October 2025; integrated
data, accelerating industry expansion, etc. into BaxEnergy)
Secure - Acquisition of WiISNAM (October 2025; integrated
interest-bearing debt into BaxEnergy)
as needed Stable and sustainable dividend payment
® Dividend payout ratio: seek to keep at over 30% .
— Return to ® Even when temporary factors lead to a downturn in 3 [Dividend forecast]
shareholders financial results, maintain a stable dividend rate based A +FY25 annual dividend: ¥78 (up ¥20 vs the prev. year)
(Regular) on the equity dividend rate. — +FY26 annual dividend: ¥92 (up ¥14 vs the prev. year)
capital investment [Er R Z0L5)] @ Flexibly considering share buybacks, taking into
(approx. ¥70 billion) consideration financial conditions.
Precondition: keep shareholder returns at a level that can maintain an A rating KShare bquaCK]
March 5 to December 31, 2025: ¥17.1 billion
May 8 to September 30, 2026 (planned): Up to ¥30.0 billion
YOKOGAWA Co-innovating tomorrow 35

Continuing on, here are the results of our capital policy and financial strategy.

Cumulative growth investments in FY24 and FY25 totaled JPY17.8 billion. Unfortunately, we were not able to
make today's announcement, but we are in the process of discussing several growth investments and M&A
deals right now. We hope to have some kind of announcement in the near future.

In order to close the gap toward achieving GS2028, we would like to once again place the highest priority on
allocating funds to investments that will enhance and maximize our corporate value over the medium to long
term.

In terms of shareholder returns, we plan to increase the annual dividend by JPY20 to JPY78 in FY25.
Furthermore, the annual dividend for FY26 is expected to increase by JPY14 to JPY92. In addition, from March
to December last year, the Company repurchased a total of JPY17.1 billion in treasury stock. The Company
plans to repurchase up to JPY30 billion of its own shares in the future. In parallel with investments in growth,
we will continue to be flexible in terms of shareholder returns.
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Strengthening Initiatives for GS2028

: Provide value as a trusted partner in the Strengthen industry responsiveness

system of systems (SoS) domain and expand cross-industry business

Creation of customer-centric business

Strengthening opportunities
front-line functions | Expanaon ot ool manfeotring

Enhancing a lifecycle
—oriented perspective

Strategic expansion of the installed base
* Enhancement of customer reputation
Value-added proposals for OPEX

Establishment of the CTO function and
development of a future portfolio (product,
technology, and human capital portfolios)
Strengthening of product competitiveness
Acquisition of missing pieces

Strengthen the management

“Technology-driven
Yokogawa”

Create value by utilizing
and developing intangible capital

and business foundations

YOKOGAWA Co-innovating tomorrow 36

I will now explain the measures and initiatives we are implementing to achieve GS2028. These are three things
| have been working on particularly strongly since | became president.

The first is to strengthen the front functions. We will develop new business close to the customer and from
the customer's point of view. We will also establish a global CoE, Center of Excellence, close to the market to
gather and enhance industry and OT know-how and deploy it globally. In addition, we will strengthen our local
production capabilities to accommodate our customers' desire to respond to their needs in their own
countries.

The second is to look at the business from a lifecycle perspective across the entire group. By leveraging our
installed base, we will firmly earn our customers’ reputation. This will steadily increase opportunities for OPEX
proposals such as solutions and services. Even if the project is unprofitable at the time we receive the order,
we will formulate a solid mid- to long-term strategy over the lifecycle of the project and grow together with
the client as a trusted partner.

Third, the Company must be known as the Yokogawa of technology. What | strongly feel as president is the
speed and level of technological innovation in the world. A new CTO position has been established to provide
cross-sectional control over company-wide technology and promote product competitiveness. We will also
clarify gaps and missing pieces between the ideal image and the growth strategy, and accelerate investments
in growth such as in-house development, M&A, and alliances.

= SCRIPTS
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Case Study @: Growth in Adoption of Autonomous Control Al Solution

Expanding applications of autonomous control Al solution utilizing
FKDPP* at fully functioning plants

Saudi Aramco Several major oil companies Braskem Giebal Cef‘ter of Excellenpe
for Al, Robotics, and Cybersecurity

(Saudi Arabia) (Middle Eastern countries) (Brazil) (Saudi Arabia)

Saudi Aramco’s Fadhili Gas Plant For illustrative purposes only Braskem VCM plant
(Photo courtesy of Saudi Aramco) (Photo courtesy of Braskem)

*Factorial Kernel Dynamic Policy Programming: a reinforcement learning Al algorithm jointly developed by Yokogawa Electric Corporation and the Nara Institute of Science and Technology

YOKOGAWA Co-innovating tomorrow a7

Here are some examples of FY25 initiatives. First, regarding Al.

As | indicated earlier, investment in Al and other DX has been very active in Middle Eastern countries even
before the current conflict. Following Saudi Aramco, which we introduced at last year's Q2 results briefing,
several major oil companies are now adopting Yokogawa's autonomous control Al solutions.

Of course, we have received a great response from many customers not only in the Middle East but also
around the world. For example, Braskem, a major petrochemical company in Brazil, made an enthusiastic
offer to work with us on the challenge of unmanned operation as soon as they learned of Yokogawa's track
record in the Al solutions. We are currently working with the client to implement specifics.

The strength of Yokogawa’s autonomous control Al solutions lies in the fact that we use FKDPP—the brain—
and DCS or control systems—the body—to autonomously recognize and assess situations, and translate that
into actual control actions, such as operating valves. Although not a robot in form, we are proud to say that
this is exactly the type of physical Al that is currently attracting attention.

In the Middle East, we have opened a global Center of Excellence in Al, robotics, and cybersecurity, and a
facility to promote co-innovation with our customers. We will expand the results here globally. We will
steadily capture customers' expectations for Al and link them to future business expansion.

= SCRIPTS
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Case Study @: Strengthening Industry Coverage
=

Contributing to energy security through renewable energy, nuclear power,
and other energy sources

B Cosmo Eco Power Shimamaki—Kuromatsunai Wind Farm

*  Anintegrated solution has been adopted at Cosmo Eco Power’s wind power generation facilities.
This was developed by one of the two companies that were acquired in FY25 and integrated into
BaxEnergy, which itself was acquired by Yokogawa in FY24.

*  End-to-end support from installation to operation, including Tesla battery systems

Shimamaki—Kuromatsunai Wind Farm proposed site
(Photo courtesy of Cosmo Eco Power Co., Ltd.)

B Strategic collaboration agreement with Rolls-Royce SMR

» Provision of data processing and control systems (DPCS) for small modular reactor
(SMR) program

« Participation across the full lifecycle, including control system design, engineering,
validation and certification, hardware, system integration and testing, installation, and
commissioning

YOKOGAWA Co-innovating tomorrow 28

Next, this is an example of strengthening industry coverage.

As | explained earlier, diversification and expansion of energy sources are being promoted around the world
for energy security. Yokogawa acquired BaxEnergy in 2024, which has robust solutions for renewable energy,
and acquired two more companies in 2025, integrating them into BaxEnergy.

The solution has now been adopted for Cosmo Eco Power's wind farm, a major project that includes the supply
of Tesla storage batteries. In nuclear energy, we also signed a strategic collaboration agreement with Rolls-
Royce SMR. The small modular reactor SMR is an area of great promise that is receiving renewed attention
from an energy security perspective.
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Case Study @: Establishment of Chief Technology Officer (CTO) Position

h Create value by utilizing and developing intangible capital

Leading technology management and shaping the next growth strategy
as “Technology-driven Yokogawa”

Demonstrating how Yokogawa'’s
technologies shape the future of
by business units under overall jitinstry and, Gy

CTO oversight customers’ roadmaps

Foundation Completed Group-wide mid- to Iong-term Management and investment
CTO-led streamlining and technology strategy decision-making tool

esign that creates »
future growth
Advancing existing businesses and

driving discontinuous growth by
anticipating market changes

Ad
Current management +

Technology management operated

consolidation of i; Enabling management and
underperforming products ;o —  — investment decisions for the next
Visualization of technology Product portfolio Tepzhrrt}‘;l&gy resggz‘::;tzscgr:v;,i:gi(:\ci:iiﬁ:::;n?es

i winning technologies
assets and establishment of

technology management :
framewo?lzl 9 ’ Human capital Technology External communication as a
portfolio platform technology vision
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Please also allow me to introduce value creation through the utilization and cultivation of intangible capital.

Since last year, we have been gaining a foothold to strengthen our technical control, and this year we have
officially established the CTO position. The CTO draws a growth curve for the next future from a technology
perspective.

We will define a mid- to long-term technology strategy for the entire company, which will combine the
sophistication of existing businesses with discontinuous growth. We will also use this strategy as a
management and investment decision-making tool to focus resources on winning technologies.

We will communicate our vision internally and externally to show how Yokogawa's technology will change the
future of industry. Ultimately, we aim for Yokogawa’s technologies and portfolio to shape the future of our
customers’ roadmaps.
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Case Study @: Strengthening Business Foundations

Strongly promoting organizational and functional transformation to
build operations that accelerate growth

A unique opportunity to Implement reforms with strong
fundamentally review operations governance, focusing on areas where Realizing a “New Reality”
and organizational structure tangible results can be achieved

« Streamlining operations, eliminating

* An increasingly uncertain and duplication, and expanding shared + Breaking away from incremental
complex global environment services thinking and fostering an organization

- Retirement of experienced « Driving efficiency through Al that can rethink from a zero base
personnel and challenges in adoption and advanced knowledge » A mindset of continuously maximizing

management the use of the latest technologies

transferring expertise

o * Optimizing the global supply chain to » Autonomous operations enabled by the

* Declining labor force and a reduce procurement and logistics coexistence of people and Al, with the

shortage of younger successors costs right resources deployed in the right
« Rapid pace of change in society » Reinforcing governance over indirect roles

and technological innovation, expenditures + Taking on increasingly complex societal

exemplified by generative Al + Optimizing the optimal mix of challenges

centralized and localized production
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Technological innovations represented by Al have provided a unique opportunity to fundamentally review
internal operations and structures. Technology transfer, human resource shortages, and efficiency
improvement are longstanding issues for Yokogawa. The longstanding issue means that we cannot continue
to do things the way we are doing now as an extension of our current approach.

Reforms are being implemented on a top-down, headquarters-led basis, focusing on areas where concrete,
quantifiable effects can be achieved. In particular, we will not let Al remain merely a convenient tool; rather,
we will take a flexible approach to expanding its scope of application. We will strongly promote organizational
and functional transformation to improve profitability and achieve operations that accelerate growth even as
the workforce shrinks.

We are transforming ourselves into a strong management foundation by realizing a new reality through zero
reset, without being bound by the past.
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Priority Target Areas for FY26

{ = » Intense competition, yet robust infrastructure investment
K 5 El CAP Ex X In d Ia  Leveraging “winning capabilities in India” across emerging markets
e \

. . « Strong growth in FY25, demonstrating proven
Measuring Instruments Business X Global product competitiveness
» Accelerating global expansion

il
-:l'#\ AI X OT + Strong market response to FKDPP

» Strength in total solutions encompassing safety and security

OPEX x Europe & Southeast Asia » Strong installed base relationships

» Value-added solutions and services

YOKOGAWA (o-innovating tomorrow P

Finally, | would like to explain the priority targets that we will focus on this fiscal year.

The first is to expand CAPEX business in India. India is a huge CAPEX market, second only to the Middle East,
where infrastructure investment is booming as its population grows. Competition is tough, but if we do not
develop a winning edge in India now, it will remain difficult to compete in emerging markets in the future. For
example, in the area of products, we acquired a flow meter manufacturer in India in order to respond to Make
in India. In addition to strengthening our product portfolio, we will also begin manufacturing Yokogawa
products. We already have more than 1,300 engineers in India, including those for global projects, and we
intend to double that number in the future. We will then use the power we gain there to expand into Africa
and the Global South, as well as future emerging countries.

Second, further global expansion of the Measuring Instrument business. The Measuring Instrument business
grew rapidly last year, capturing the demand associated with the construction of the Al data center. On the
other hand, on a global scale, the areas where we have been able to expand are still limited. Since the
competitiveness of our products has been proven, we will expand them globally. We will also continue to be
aggressive in strengthening our portfolio.

Third, expanding the application of Al in the OT domain. This is as explained earlier. In particular, Yokogawa
has strengths in OT and in providing total solutions that encompass plant safety and reliability. We will
leverage these strengths as key differentiators and build up our track record.

Finally, OPEX expansion in Europe and Southeast Asia. Yokogawa has been growing its solution services
business that are close to its installed base in the Japanese market, where new plants are rarely built. Similarly,
we will strengthen our ability to propose OPEX solutions and services to customers in Europe and Southeast
Asia—regions where we have a large and high-quality installed base—and drive business growth.

We will focus particularly on these four areas as key targets, identifying our ideal state, the gaps between that
and our growth strategy, and the missing pieces, and accelerate growth investments through in-house
development, M&A, and alliances.

= SCRIPTS
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Yokogawa’s Purpose

Measuring represents Yokogawa'’s origin as
a company. We measure things, grasp and
analyze their state, and add value through
the information that is derived. Connecting
refers to how Yokogawa not only combines

UtiIiZing our ability to measure and connect, valuable information, but also builds trusted

relationships with customers in various

we fulfill our responsibilities for the future of industies and bings togetrer businesses

and industries, giving resonance to the value

our planet. that we create.

Our ability to measure and connect is a core
competence that Yokogawa must never lose.
We wish to use this strength to find solutions
to various social issues and create a future
where humanity and planet Earth can co-
exist in symbiotic harmony. This aspiration is
expressed in our commitment to fulfill our
responsibilities for the future of our planet.

YOKOGAWA Co-innovating tomorrow

“Utilizing our ability to measure and connect, we fulfill our responsibilities for the future of our planet.”
Although 2026 is unfortunately a year in which geopolitical issues have become more apparent, Yokogawa's
stance remains the same. We will continue to fulfill our responsibilities hand in hand with our customers for
the future of the earth.

We would like to ask for your continued support and encouragement.

That concludes my explanation. Thank you for your attention.
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Question & Answer

[Q]: On the FY25 operating income variance, | understand that the deterioration in the gross profit margin
came in about JPY 5.5 billion below your forecast from three months ago.

SG&A expenses also seem to be around JPY 1.5 billion below your previous outlook, bringing the total
downside to roughly JPY 7.0 billion versus your forecast. Could you walk us through what changed compared
with your assumptions three months ago?

Also, for FY26, you are expecting about JPY 5.0 billion year-on-year improvement from higher gross margins.
Could you break this down, including factors such as the absence of one-off losses and headwinds like
higher logistics and material costs? And could you also explain the drivers behind the roughly JPY 8.5 billion
increase in SG&A expenses year on year?

Nakajima [A]: Starting with the variance versus three months ago, the biggest factor was that the decline in
gross margin turned out to be larger than we had expected. This was mainly due to the impact of projects
that we have been strategically pursuing. While these projects were already approved internally and
progressing at that time, there was still some uncertainty around how many would actually be won. So in
our previous forecast, we did not fully factor them in, assuming that their impact could be absorbed through
sales growth to some extent. In the end, more of these projects were secured than expected, and as a
result, items such as provisions for project losses materialized and weighed margins. We also saw a few
cases where project profitability worsened after work had started, due to factors like design changes, which
led to additional loss provisions.

As for SG&A, this came in about JPY 1.5 billion below our estimate from three months ago. This was not
driven by any single factor, but rather by a buildup of items such as M&A-related costs incurred during the
period and provisions for doubtful accounts on some overseas projects.

So overall, rather than a big change in assumptions, the difference mainly reflects the fact that uncertainties
we had at the time became more visible in the numbers toward the end of the fiscal year.

For FY26, we have factored in around JPY 3.0 billion of downside risk from factors such as higher logistics
costs and inflation. On the upside, we expect several improvements. First, the costs associated with
strategic projects, which were concentrated in FY25, are expected to decline in FY26. We also do not
anticipate the kind of project-specific profitability deterioration that we saw in FY25. In addition, the impact
of U.S. tariffs, which was not fully passed through to prices in the first half of FY25, is expected to improve in
FY26. We also expect a better product mix, driven by higher sales of Measuring Instruments, which should
support margins. Finally, the termination of our Aviation Equipment-related contract manufacturing
business, which had been operating at an essential break-even, is expected to lift the gross profit margin by
around JPY 1.5 billion.

Shigeno [A]: The largest factor behind the decline in profits in FY25 was the impact of strategically secured
projects. While orders themselves have been steadily accumulating, some of these projects carry an upfront
burden in terms of profitability for the current fiscal year.

The backdrop to this is the increasingly competitive pricing environment we are facing year by year. Against
this backdrop, we have been making decisions on a project-by-project basis, based on our fundamental
approach of securing the installed base and then linking that to future services and solutions. Although this
has had a short-term impact on profitability, we believe this is the result of deliberate and strategic
decisions.
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That said, going forward, we need to carefully assess how much return these projects are generating over
the medium to long term. At the same time, our stance remains unchanged—we will continue to pursue
projects we should take, while being disciplined and selective where necessary.

[Q]: Regarding the JPY 5.0 billion improvement in gross profit for the new fiscal year, is it correct to
understand that you are factoring in around JPY 3.0 billion of downside from factors such as higher
component prices and logistics costs, but expecting roughly JPY 8.0 billion of gross improvement, resulting in
a net improvement of JPY 5.0 billion?

Nakajima [A]: Yes, that understanding is correct. We are factoring in approximately JPY 3.0 billion of
downside, mainly from higher logistics and other cost increases. At the same time, we expect around JPY 8.0
billion improvements, driven by factors such as the absence of one-off items and improvements in the sales
mix. As a result, we are looking at a net improvement of about JPY 5.0 billion.

[Q]: That was very helpful in understanding the qualitative impact of the situation in the Middle East.

That said, | understand it is difficult to fully isolate the quantitative impact, but could you give us a sense —
within a reasonable range—of how much impact there was in FY25 in terms of orders, sales, and profit due
to delays or slippage?

Also, for the new fiscal year, including the earlier discussion around the JPY 3.0 billion impact, could you
share how much impact from the Middle East you are factoring in for orders, sales, and profit, respectively?

Nakajima [A]: As you pointed out, it is difficult to fully isolate the impact. However, compared with our
assumptions as of February, | will limit my comments to cases in the Middle East where we can clearly
identify slippage in orders or delays in sales attributable to the situation.

For FY25, we estimate the impact to be approximately JPY 5.0 billion in orders, around JPY 4.0 billion in
sales, and about JPY 1.5 billion at the operating income level. Overall, these impacts are relatively limited in
the context of our total business.

For FY26, we expect orders to be somewhat weak in the short term. However, assuming the situation
stabilizes, we believe recovery can come relatively quickly, and therefore we currently expect the full-year
impact on orders to be around net neutral. On the other hand, weaker orders at the beginning of the year,
including the impact of percentage-of-completion accounting, are more likely to affect sales within the fiscal
year. As such, we are factoring in an impact of approximately JPY 3.0 billion on sales. At the profit level,
taking into account not only the impact on gross margin but also some offset from reduced activity levels,
we are also assuming an impact of around JPY 3.0 billion at the operating income level.

That said, there are multiple scenarios regarding how the situation may evolve. We will continue to monitor
developments during the year, refine our assumptions, and provide updates as appropriate.
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[Q]: Regarding regions such as strengthening energy resilience and restructuring supply chains, should we
think about the medium-term pipeline as trending upward rather than declining compared to before the
deterioration in the Middle East situation? Could you share your thoughts on this?

Shigeno [A]: In regions such as strengthening energy resilience and restructuring supply chains, we are
actually seeing an increase in inquiries and project opportunities. At this point, we do not have the view that
our overall pipeline is declining.

That said, there is still uncertainty in the external environment, including geopolitical risks, so we are not
taking an overly optimistic view and will continue to monitor the situation closely.

[Q]: Regarding the factors behind the change in operating income, you mentioned that in FY25 there were
one-off costs associated with strategically securing so-called “challenge projects” with lower margins.

Could you clarify the extent of the negative impact on operating income from these factors? And for the
new fiscal year, how much improvement are you factoring in as a reversal of this impact?

Nakajima [A]: For FY25, on a year-on-year basis, we recognize that this factor had a negative impact of
slightly over JPY 3.0 billion on operating income.

That said, we do not expect this to be fully reversed in the new fiscal year, as this is a region we intend to
continue reinforcing. Therefore, we do not assume that the entire amount will translate into an
improvement. Based on our current view, we see a potential improvement of around JPY 1.0 to 1.5 billion
year on year.

In practice, this will depend on the types of projects we secure during the year. We will continue to make
careful decisions, including how to manage the cost impact when pursuing such opportunities, while closely
monitoring the situation.

[Q]: Earlier, you mentioned some individual projects where costs were incurred due to redesign or similar
factors. Could you give us a sense of the magnitude of those impacts?

Nakajima [A]: If we were to disclose the amounts for individual projects, there is a possibility that specific
customers could be identified. So we would prefer to refrain from commenting on that.

[Q]: Is it correct to understand that these specific projects will not have an impact in the new fiscal year, and
therefore are being factored in as a year-on-year positive?

Nakajima [A]: For the projects that became negative factors toward the end of the fiscal year, we have
carefully reviewed their contents and are not assuming that similar issues will newly arise in the next fiscal
year. That said, as is the case every year, there will always be some level of minor fluctuations in project
profitability, so we maintain a certain level of risk buffer. However, we are not factoring in anything of a
similar magnitude to what we saw this time into our assumptions for the new fiscal year.
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[Q]: Regarding the JPY 30.0 billion share buyback announced this time, could you explain how you
determined the size and timing of the program?

Also, in terms of funding, should we understand this as being partially funded by unused capacity within the
JPY 100.0 billion-plus strategic investment framework, given that progress there has been somewhat limited
so far, or was this decision made independently of that?

Nakajima [A]: This decision was not based on the idea of allocating delays in strategic investments toward
the share buyback. While progress on strategic investments has been somewhat slower than initially
expected up to FY25, our assumption remains that we will continue to execute and make up for this going
forward.

As for the source of funds for the share buyback, it reflects a combination of factors, including our ongoing
efforts to improve cash collection terms and enhance working capital efficiency, as well as stronger-than-
expected profit and cash flow levels, partly supported by foreign exchange tailwinds.

Against this backdrop, we determined that it would be appropriate to return a portion of this excess
capacity to shareholders, rather than continuing to accumulate it. This decision was made in consideration
of our overall financial position.

[Q]: Do you have any plans to further disclose your thinking on the appropriate level of cash on hand and
your overall cash allocation policy? Or should we consider that this has been sufficiently addressed in your
explanation today?

Nakajima [A]: When we think about cash on hand, we look at it from two perspectives. One is the level
required to ensure smooth day-to-day operations, and the other is what level is appropriate from a capital
policy standpoint, including a risk buffer.

From an operational perspective, we believe that approximately 2.5 months of monthly sales in cash is
sufficient to run the business. Even after the share buyback, we will still maintain a certain level of buffer
above that. Looking ahead, if we decide to execute M&A transactions, we would utilize our cash on hand,
while also considering the use of debt as needed.

From an overall capital efficiency standpoint, we take a somewhat conservative view on risk tolerance, also
taking into account differences in scale compared to our global peers. Based on our risk simulations, we
manage our financial position with the aim of maintaining an A credit rating even under various stress
scenarios. On that basis, we believe that we still have sufficient capacity to execute the remaining strategic
investments, and even to make additional investments if attractive opportunities arise.

[Q]: Could you walk us through your assumptions for orders and sales in FY26? While your opening remarks
were generally positive about the market environment, your order assumptions appear fairly strong across
regions, including Southeast Asia, China, India, as well as North and Latin America. Could you elaborate on
the key drivers behind these strong order expectations in each of these regions?

On the other hand, looking at sales, you are assuming declines in Japan and Europe, and overall growth
appears to lag behind orders. Could you also explain the reasons behind this?

Shigeno [A]: Let me start with our assumptions for orders.
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For the Middle East, while we need to continue monitoring geopolitical risks, we believe that customer
investment appetite remains strong, supported by underlying energy demand. In particular, our pipeline
related to Al- and DX-driven solutions remains solid.

In India, although the competitive environment is intense, infrastructure investment is very active, and we
have set relatively ambitious targets.

In North America, this has not necessarily been a strong market for us historically, but we expect energy-
related investments—particularly in LNG—to continue expanding, which should provide us with a certain
level of order opportunities.

In China, while the economic environment remains weak and somewhat volatile, we are starting to see early
signs of a recovery.

In Europe and Southeast Asia, we expect investments related to energy diversification, as well in as areas
such as CCS and CCUS.

In Japan, we expect stable investment to continue, particularly in areas such as safety, security, and
productivity improvement.

[Q]: How about Latin America?

Nakajima [A]: In FY25, there were some large-scale projects where the timing of orders was postponed due
to the impact of the situation in the Middle East. However, we have been informed that these orders are
expected to proceed once the situation stabilizes, and we have incorporated such projects into our current
outlook.

In addition, we see multiple opportunities in the pipeline, particularly in areas such as mining and energy.
Taking these into account, we believe the overall level we are projecting is achievable.

[Q]: That helps clarify the outlook for orders. On the other hand, sales do not seem to grow as much relative
to orders this fiscal year. Could you explain the reason behind this?

Nakajima [A]: For sales, we expect that the impact of the situation in the Middle East will lead to periods
where customers take a more cautious stance. As a result, sales may be somewhat weak, particularly in the
first quarter.

At the same time, if the situation stabilizes and investment recovers, we expect more project decisions to be
made in the latter half of the fiscal year. This would lead to a scenario where orders come in first, while sales
recognition is pushed back. As a result, we believe that this fiscal year is likely to show a relatively clear time
lag between orders and sales.

[Q]: Regarding the Measuring Instruments business, performance has been strong recently, driven by
demand from Al-related data centers. How do you view the sustainability of this growth going forward?
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In your presentation, you also mentioned further growth potential through global expansion. Could you
elaborate on your outlook for the Measuring Instruments business, including from a medium-term
perspective?

Shigeno [A]: As you pointed out, the Measuring Instruments business is currently performing very well,
supported by demand from Al and data centers. In particular, products such as optical spectrum analyzers
and power analyzers are seeing strong growth.

At present, this growth is driven mainly by regions such as China, Japan, and the United States. However,
there are still many regions where we have not yet fully expanded, so from a global perspective, we believe
there is significant room for further growth.

In addition, we are looking to evolve beyond our traditional hardware-focused business toward providing
solutions and higher value-added services.

From that perspective, we believe the Measuring Instruments business will continue to offer solid growth
potential going forward.

[Q]): While there may not be clear numerical guidance at this point, is it fair to say that this is a business
where we can continue to have positive expectations going forward?

Shigeno [A]: Yes.

[Q]: Regarding the Measuring Instruments business, your FY26 orders plan appears to be slightly lower year
on year. Could you explain the background behind this?

Nakajima [A]: As you pointed out, we are committed to steadily growing the Measuring Instruments
business. However, in our initial plan for the fiscal year, we have set a somewhat conservative order
outlook, mainly due to constraints in our production capacity.

Specifically, it is not a situation where we can quickly increase output simply by adding equipment or
personnel. In some areas, component procurement remains a bottleneck. Given the large number of parts
involved, and the fact that some components have limited sourcing options, it is difficult to significantly
ramp up production in the short term.

As a result, our initial plan reflects this level. That said, if we see improvements in our production
capabilities during the year and determine that we can respond, we would look to capture additional orders.

[Q]: In the Al data center area, there is a view that the CPO market could expand significantly over the next
few years. If CPO adoption accelerates, is it fair to assume that this would also significantly expand business
opportunities for your Measuring Instruments business?

Shigeno [A]: Yes, we are optimistic about such market expansion and see it as a potential growth
opportunity for our Measuring Instruments business.
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[Q]: Regarding production capacity in the Measuring Instruments business, is it correct to understand that,
over time, you will be able to build a structure that can accommodate market expansion?

Shigeno [A]: We have already taken steps to address production capacity. Looking ahead, we will continue
to strengthen our production capabilities in line with expected demand growth, while also considering
expanding our product portfolio as needed.

[Q]: Regarding the impact of the Middle East situation in your FY26 plan, is it correct to understand that you
are factoring in an impact of approximately JPY 3.0 billion on both sales and operating income?

Nakajima [A]: Yes, we have factored in that assumption.

[Q]: Regarding gross profit margins, | understand that your FY26 plan includes approximately JPY 8.0 billion
of upside factors, while also factoring in around JPY 3.0 billion of downside related to the impact of the
Middle East situation. Could you elaborate on the components of these negative factors affecting gross
margins?

Nakajima [A]: The approximately JPY 3.0 billion downside we are factoring into gross margins is essentially
attributable to the impact of the situation in the Middle East.

For component prices, it is somewhat difficult to clearly distinguish how much of the increase is directly
attributable to geopolitical factors versus general supply-demand dynamics. However, based on current
conditions, we believe this is a reasonable estimate at this point.

As for logistics costs, we are seeing upward pressure due to tight transportation conditions around the Strait
of Hormuz, as well as a shift in some cases from sea freight to air freight, which has increased costs.

We are incorporating these factors as part of the Middle East-related impact.

There may also be smaller fluctuation factors beyond these, but we intend to absorb those through ongoing
efficiency improvements and cost optimization, and continue working toward achieving our plan.

[Q]: Regarding the impact of strategic pricing adjustments in China, | understand that there was still a
negative impact in FY26. Given your comment that there are some signs of improvement in the business
environment in China, is it fair to assume that these negative effects from strategic price reductions will no
longer remain in FY267?

Nakajima [A]: In China, it is difficult to say that the overall situation is clearly improving, as conditions vary
significantly by customer and by industry. For example, the chemical sector continues to face a challenging
environment, while some sectors, such as electrical and electronics, are showing signs of improvement.
Taking this mix into account, our plan does not assume an overall recovery in gross margins at this stage.

At the same time, we are working to carefully differentiate between segments where price increases can be
implemented and those where further competitive pricing is still required. Overall, our assumption is to

prevent any further deterioration, rather than expecting a full recovery at this point.
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Shigeno [A]: In FY25 as well, the challenging environment continued, particularly against the backdrop of
lower operating rates in petrochemical facilities. That said, we are starting to see some early signs of
recovery.

On the product side, while strategic pricing adjustments temporarily weighed both sales and gross profit,
they have helped improve our competitive positioning, and volumes are gradually recovering. Going
forward, we believe the next step will be to translate this recovery into improved profitability.

In addition, in our Materials business, we are seeing new opportunities related to chemical recycling. We are
also beginning to see signs of recovery in regions such as life sciences and measuring instruments.

[Q]: Regarding SG&A expenses, you mentioned that in FY25 they increased versus your initial plan, and for
FY26 you are expecting a year-on-year increase of approximately JPY 8.5 billion. Could you break down the
main drivers of the increase for each period?

Nakajima [A]: Starting with FY25, the increase versus the initial plan was mainly driven by goodwill
amortization associated with M&A transactions completed during the year, as well as the inclusion of SG&A
expenses from the acquired companies. In addition, more recently, we recorded provisions for doubtful
accounts related to certain overseas projects, which also contributed to the increase. Beyond these factors,
we are also seeing a gradual impact from inflation, particularly in personnel costs.

Turning to FY26, of the approximately JPY 8.5 billion increase, around JPY 4.5 billion is attributable to higher
base costs, mainly personnel-related expenses. The remaining portion mainly reflects the full-year impact of
M&A executed in FY25, including goodwill amortization and SG&A from acquired entities, as well as upfront
investments such as personnel allocation and spending to strengthen growth regions. Taken together, these
account for roughly JPY 3.5 billion. Including other smaller factors, the total increase amounts to
approximately JPY 8.5 billion.

[Q]: Regarding your autonomous control Al solution using FKDPP, | understand that it is currently centered
on pilot projects and proof-of-concept initiatives. How do you envision monetizing this going forward?

Shigeno [A]: For FKDPP, we have already confirmed tangible results in multiple actual plants, and we are
now transitioning from the demonstration phase to full-scale implementation and broader rollout.

Our strength lies in our ability to provide not only Al itself, but also an integrated offering that includes
control, safety, and security within the OT domain. Given the high barriers to entry in this region, we believe
this is a field where we can demonstrate a clear competitive advantage.

In terms of the business model, rather than a one-off sales approach, we are aiming to build a recurring
sales model.

[Q]: Regarding solution businesses including FKDPP, how do you plan to disclose details such as sales
contribution or mix going forward?

Shigeno [A]: Rather than presenting FKDPP as a standalone sales item, we believe it should be positioned as
part of the broader solution and service offering, representing a new form of value creation.
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Accordingly, when it comes to sales contribution, we intend to consider how best to present this within the
context of the overall expansion of our solution and service business.

[Q]: Regarding orders by control business model, solution services orders grew significantly in FY25, up
18.8% year on year. Could you elaborate on what types of solutions or services contributed to this growth?
Also, should we view this growth as sustainable going forward, or were there any one-off factors in FY25?

Nakajima [A]: For FY25, solution services orders were supported significantly by a large project in Japan
related to renewable energy, which contributed at a relatively high level. This project is categorized under
our solutions business, but we recognize that it includes a one-off element. While we have not disclosed the
exact figure, you can consider that it contributed slightly over JPY 5.0 billion to the increase.

Shigeno [A]: From a strategic perspective, our direction remains unchanged—we aim to expand high value-
added solutions and services, starting from our installed base.

Within the solutions domain, the L3 layer has been expanding and is becoming a key growth driver. On the
other hand, the L4 layer remains a region where challenges still exist.

In addition, DX proposals based on SIRI (Smart Industry Readiness Index) increased by approximately 1.5
times in FY25, and our cybersecurity business continues to grow at around a 20% CAGR.

On the services side, we are seeing continued double-digit growth globally, driven by combining
maintenance contracts with higher value-added services.

Over the medium to long term, we aim to increase service sales to around 30% of total sales.

[Q]: Regarding the Measuring Instruments business, | understand that instruments for optical transceivers
have been performing well recently. Among your peers, there has been growth in orders and sales of
products supporting 1.6T. Is it fair to assume that orders for your 1.6T-compatible products are also
increasing?

Nakajima [A]: I'm sorry, but we do not have the information available to provide a clear answer on that at
this moment, so | would prefer to refrain from commenting in detail.

We will review the facts internally and aim to provide a more comprehensive explanation at a future
opportunity.

[END]
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
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statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
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risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.
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SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.
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