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Event Summary 

 

[Company Name]  Yokogawa Electric Corporation 

 

[Company ID]   6841-QCODE 

 

[Event Language]  JPN 

 

[Event Type]   Earnings Announcement 

 

[Event Name] Q1 Financial Results Briefing for the Fiscal Year Ending March 2026 

 

[Fiscal Period]   FY2025 Q1 

 

[Date]    August 5, 2025 

 

[Number of Pages]  15 

  

[Time]    18:00 – 18:40 

(Total: 40 minutes, Presentation: 11 minutes, Q&A: 29 minutes) 

 

[Venue]   Webcast 

  

 

[Number of Speakers]  1 

Michiko Nakajima Director, Vice President & Executive Officer, 

Head of Accounting and Treasury 

Headquarters 
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Presentation 

 

 

Nakajima: Page 4 shows the key points of the financial results. Details are explained on the following pages. 
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Page 5 shows a summary of our results. 

Orders totaled JPY149.1 billion, an increase of JPY1.6 billion, or +1.0%, excluding the impact of foreign 
exchange fluctuations. Sales increased significantly by JPY9.2 billion, or +7.1%, to JPY130.2 billion, excluding 
foreign exchange effects. 

Operating income was JPY16.2 billion, an increase of JPY1.4 billion over the previous year. It increased by 
JPY2.7 billion, or +18.3%, excluding foreign exchange effects. 

The yen has appreciated significantly from JPY158.15 against the US dollar in the previous year to JPY144.11 
this time, and as shown on the right side of the table, this has been a major factor in the downward pressure 
on the year-on-year results. In spite of this, sales from an abundant backlog of orders have been robust, and 
after absorbing foreign exchange effects, we have secured an increase in both sales and profit. 

In addition, while the backlog of orders is steadily converted into sales,  we continue to receive more orders 
than sales, resulting in an increase in the order backlog of more than JPY15 billion in the past three months. 

While foreign exchange losses were recorded, a decrease in income taxes-deferred resulted in an increase in 
quarterly net income of JPY5.1 billion over the previous year. The amount is JPY15.2 billion. 
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Page 6 shows an analysis of the factors that contributed to the increase and decrease in operating income. 

Excluding foreign exchange effects, operating income increased by JPY2.7 billion from JPY14.8 billion year on 
year. The breakdown of the increase/decrease is as follows: an increase in gross profit of JPY4.3 billion due 
to an increase in sales, an improvement in gross profit margin of JPY0.5 billion, and an increase in SG&A 
expenses of JPY2.1 billion.  

The increase in SG&A expenses includes base cost increases such as an increase in personnel expenses due 
to inflation, as well as goodwill amortization of BaxEnergy, which was acquired last year, and up-front 
investment costs. 
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Page 7 shows orders, sales, and operating income by segment. 

Orders for control segment, which are shown in blue, decreased by JPY8.3 billion year on year, but excluding 
foreign exchange effects, orders were almost unchanged from the previous year, up +0.4%. Orders were flat 
year on year because large orders were quite concentrated in the same period of the previous year. 

Sales increased by JPY1.3 billion, or +7.2%, excluding foreign exchange effects. Operating income increased 
by JPY1.5 billion, or by JPY2.6 billion in real terms excluding foreign exchange effects. 

Next is the measuring instrument segment, shown in yellow. Orders were flat year on year, with a 6.7% 
increase excluding foreign exchange effects. Sales decreased slightly, but excluding foreign exchange effects, 
sales increased by 4.8%. Operating income increased slightly. 

In this segment, orders for high-speed optical communication transceivers and optical spectrum analyzers 
for AI-related data centers remain strong, and demand for measuring instruments from consumer 
electronics manufacturers has also boosted overall orders. 

Lastly, there is no significant change from the previous year regarding the new businesses and others shown 
in green. 
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Page 8 shows orders and sales by region for the control segment. 

Orders on the left side of the table show negative figures compared to the same period of the previous year, 
partly due to the impact of the strong yen. As mentioned at the beginning of this page, there are many 
regions where sales are firm in real terms, excluding foreign exchange effects.  In Southeast Asia and the Far 
East, sales increased by approximately 10%, driven in part by the acquisition of a large-scale CCUS (Carbon 
dioxide Capture, Utilization and Storage) project.  

Orders in North America, Europe, Central and South America, and other regions also increased by 5% to 10% 
each. 

In the Middle East, we had anticipated  a reactionary decline year on year due to the concentration of large 
projects in Saudi Arabia in Q1 of last year. However, supported by increase in base orders and the 
acquisition of multiple large orders in UAE, orders remained at the same level as last year, excluding foreign 
exchange effects. 
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Page 9 shows orders and sales by industry for the control segment.  

Energy & Sustainability, shown in green at the bottom of the graph on the left, decreased by JPY2.8 billion 
year on year, but excluding foreign exchange effects, the growth rate was +3.8%. 

As mentioned earlier, large orders in Saudi Arabia were concentrated in the same period last year, and we 
had anticipated a decline as a reaction to that. However, this was offset not only by the large orders in UAE, 
but also by the acquisition of large orders in Southeast Asia and North America, along with increase in base 
orders, resulting in overall growth. 

The purple color in the middle is Materials. Orders decreased by JPY5.8 billion, a decrease of 6.2% excluding 
foreign exchange effects. Of the total decrease, approximately a little more than half is attributable to China, 
which is strongly affected by the economic slowdown, where the materials business accounts for a large 
proportion. 

In terms of the market environment, we expect that the appetite for investment will continue to be strong, 
especially in specialty and fine chemical. However, in Q1 of this fiscal year, we saw the impact of restrained 
investment in basic chemicals due to the economic slowdown in China and its ripple effects. 

Finally, Life in orange. Orders increased by JPY0.3 billion, or +6.1% excluding foreign exchange effects. While 
there was a reactionary decline from large projects in the same period of the previous fiscal year, orders 
increased through strong domestic demand, particularly from food and pharmaceutical sectors. 
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Page 10 shows quarterly trends in orders by industry segment, broken down into large and base orders. 

The upper part of the bar in each segment, or the thin part, is for large orders of USD3 million or more, or 
for Japan-based large orders of JPY300 million or more. The lower part is the base orders, which is smaller 
than that. 

As you can see in the graph here, large orders were concentrated in Energy & Sustainability in the same 
period last year.  

The results show that we were able to secure solid growth even in such an environment. 
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Page 11 shows quarterly trends in orders by industry segment, which provides a more detailed breakdown 
of the three industry segments. 

We present a more detailed classification from this time, which I would like to introduce. 

The first one is Materials in the upper right corner. Previously, the data was presented in two categories: 
Chemical and others. However, Mobility and Electric, Mining and Metals, and Pulp and Paper are presented 
separately in the other segment from this year. 

In addition, for Life, Pharmaceutical and Food are separately presented from this year.  

Going forward, we would like to show trends based on this classification, and provide supplementary 
explanations when there are significant fluctuations. 
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The next slide on page 12 and thereafter continues with the annual forecast. 

Since there is no change from the earnings forecast explained in May, we will omit the explanation. 

That is all from me. 
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Question & Answer 

 

[Q]: Could you share your assessment of the first quarter results (orders, sales, and profit)? How did they 
compare to internal plans? 

Nakajima [A]: Our internal plans are set with ambitious stretch goals, so I will explain in comparison to the 
earnings forecast announced in May. Orders got off to a better-than-expected start. Although Materials 
were slightly weak, Energy & Sustainability more than compensated. Sales and operating income landed 
roughly in line with expectations. 

 

[Q]: Could you elaborate on the background behind the strong order performance? 

Nakajima [A]: Since only three months have passed, it’s not that we saw unexpected deals or a significant 
increase in win probability. Rather, we were able to secure deals that we initially weren’t sure we could win. 

 

[Q]: Regarding the changes in operating income shown on page 6 of the presentation, what specific factors 
contributed? Also, how much of the expected tariff impact materialized in Q1? Please explain both the 
positive and negative aspects. 

Nakajima [A]: Despite the impact of the Chinese economy and a weakening trend in product sales, project 
sales have been steadily growing. As a result of changes in the business composition, this has led to a 
calculated negative impact of approximately JPY1 billion. However, this has been offset by incremental 
improvements across products, projects, and solution services, leading to the overall positive outcome. 

As for the impact of increased U.S. tariffs, it was about +JPY0.3 billion in Q1. Since there’s a time lag before it 
affects the P&L, the current impact on PL appears slightly lower. In our FY25 forecast, based on the April 2 
announcement, we assumed an additional tariff payment of around JPY3 billion, with about half (JPY1.5 
billion) passed on to customers. While the situation with China remains unresolved, we estimate the 
additional tariff payment for FY25 to be slightly over JPY1.5 billion. The final figure will depend on how much 
of this can be passed on to customers. The impact on annual operating income is not expected to be 
significant, but we will continue to update the information as needed. 

 

[Q]: Could you explain the positive and negative impacts of tariffs? For example, any investment restraint 
from customers or new orders gained? 

Nakajima [A]: It’s difficult to attribute specific outcomes directly to tariffs, so this is a qualitative explanation. 
The weakness in Materials during Q1 may be due to customers adopting a wait-and-see approach, especially 
regarding investments in China, as global tariff resolutions remain unclear. This uncertainty affects long-
term demand forecasts, not only in China but also depending on production and sourcing locations. As 
negotiations conclude in countries including Japan, we expect a sense of stability to emerge from Q2 
onward. 
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[Q]: Could you elaborate on the demand environment for Energy & Sustainability? You mentioned large-
scale orders in the Middle East and positive results in Southeast Asia and North America. What’s happening 
on the ground? 

Nakajima [A]: In the Middle East, last year we had projects centered on natural gas in Saudi Arabia, and this 
time in the UAE. Energy-related investments follow long-term plans, and these projects progressed as 
planned, with the UAE showing particular strength. While last year’s activity in the Middle East was primarily 
upstream-focused, this year there is also a strong impression in downstream. In the U.S., previously active 
LNG-related projects have led to orders. Southeast Asia saw large orders related to CCUS. Carbon capture 
projects are also emerging in the Middle East, and we expect demand to remain positive. 

 

[Q]: Is it correct to understand that natural gas-related projects are contributing significantly to orders 
across various regions? 

Nakajima [A]: Yes, and we’re also seeing expansion into downstream investments. We believe this aligns 
with the broader trend toward decarbonization. 

 

[Q]: Could you share the demand environment by country—Japan, India, and Latin America? 

Nakajima [A]: Japan remains flat but stable, with no signs of weakening investment. In Q1, there may have 
been some hesitation due to pending tariff negotiations with the U.S., but now that a 15% tariff has been 
settled, we expect movement. Latin America is heavily affected by exchange rates, but excluding that, we 
saw about an 8% increase, indicating solid performance. India showed a decline in Q1, but the pipeline 
remains strong. Despite short-term weakness, long-term demand is supported by population growth and 
rising living standards. 

 

[Q]: While there was some hesitation in Materials, Energy-related demand seems strong. Is it fair to say the 
overall demand environment is favorable? 

Nakajima [A]: While there are concerns in areas like Materials, we have secured future projects. Materials 
tend to see concentrated sales in the latter half, especially Q4, so we don’t see any major issues at this point. 

 

[Q]: Are you seeing potential upside in orders for the rest of the year compared to the full-year plan? 

Nakajima [A]: It’s still August, and order results depend heavily on project size and timing, so we can’t yet 
say we’ll exceed the full-year plan. However, since last year’s Q1 was very strong, surpassing that 
performance indicates a good start. 

 

[Q]: Regarding CCUS-related projects in Energy & Sustainability, has the pipeline and order environment 
improved compared to before? 

Nakajima [A]: The overall pipeline has grown in some areas. While there was a rebound effect from last 
year, we still have sizable projects this year and aim to secure them steadily.  
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[Q]: Regarding the profit fluctuation analysis on page 6, could you comment on SG&A expenses? 

Nakajima [A]: SG&A expenses were roughly in line with expectations. Compared to the forecasted JPY6.7 
billion year-on-year decrease, Q1 saw a JPY2.1 billion decrease. This may appear slightly ahead of schedule. 
In Q1 FY24, factors like reversal of provisions temporarily lowered SG&A, leading to a rebound this year. 
These were factored into our plan, so progress is as expected. 

 

[Q]: With U.S. tariffs now settled, what are the long-term business opportunities in the U.S., including LNG 
and Alaska projects? It’s a competitive market—do you see opportunities? 

Nakajima [A]: We need to carefully monitor how customers interpret the tariff resolution and reflect it in 
their investment plans. The U.S. is a stronghold for competitors, so our accessible areas may be limited. 
We’ll carefully consider our approach moving forward. 

 

[Q]: Regarding the measuring instruments business, you mentioned strong performance in products for AI-
related data centers. Why did you highlight this? 

Nakajima [A]: Since our control business accounts for a large portion, discussions tend to focus on that. We 
always make sure to mention the measuring instruments business in presentations. It continues to perform 
well in data center-related areas. While the control business faces challenges in China, the measuring 
instruments business is doing well, which is why we highlighted it. 

 

[Q]: Where are measuring instruments being sold? 

Nakajima [A]: They are sold globally from various locations, including China and Japan. 

 

[Q]: Could you share your view on performance in China? Q1 seems to show some YoY recovery—how do 
you see future performance? 

Nakajima [A]: Last year’s Q1–Q2 movements were partly driven by our own actions. A price revision on July 
1 last year led to a rush in product purchases, causing a drop in Q2. This year, considering market conditions, 
we’ve held off on price increases in China, so performance is more normalized. While it may appear negative 
on the surface, we don’t see a significant drop in orders. 
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[Q]: Regarding the profit fluctuation analysis on page 6, what contributed to the improvement in gross profit 
margin? 

Nakajima [A]: Rather than a specific area improving, we saw overall improvement. However, quarterly 
figures can fluctuate by over JPY1 billion depending on project status. One factor from last year is that 
projects received in Q4 FY2023 are now generating revenue. Under the percentage-of-completion method, 
early stages of projects tend to have lower margins due to contingencies. As projects progress, these 
contingencies are released, improving margins. Increased revenue from later stages of projects contributed 
to overall margin improvement. That said, each project is unique, so fluctuations by quarter are to be 
expected. 

 

[Q]: Why was there such a large corporate tax adjustment in Q1? 

Nakajima [A]: It was due to accounting factors. As domestic group companies improved profitability, their 
accounting classification used to assess the recoverability of deferred tax assets changed, allowing us to 
recognize deferred tax assets that previously couldn’t be recorded. This led to the tax adjustment. 

 

[Q]: Was this adjustment anticipated in the initial plan? 

Nakajima [A]: Regarding non-operating items, both positive and negative factors were anticipated overall, 
and to some extent, these were taken into account. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS 
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript 
does not purport to be a complete or error-free statement or summary of the available data. Accordingly, 
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of 
the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, 
companies may make projections or other forward-looking statements regarding a variety of matters. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual 
results may differ materially from those stated in any forward-looking statement based on a number of 
important factors and risks, which are more specifically identified in the applicable company’s most recent 
public securities filings. Although the companies may indicate and believe that the assumptions underlying 
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate 
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any 
forward-looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY 
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


