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Key Points

B FY22 results: Sales and operating income were up

- Summary: Orders increased significantly. Sales also increased

Operating income increased due to an increase in sales and the impact of fluctuations in exchange rates and other factors
Profit attributable to owners of parent increased

- Segments: Control: Sales and operating income were up
excluding the impact of exchange rates, orders increased 13.4% and sales increased 7.5% year on year
Measuring instruments: Sales and operating income were up

New businesses and others: Sales declined, and the operating loss shrunk

- Regions: Strong in the Middle East and Africa, Central and South America, India, and North America. Solid in Japan and China
- Subsegments: The energy & sustainability and materials businesses were both strong
- Industries: The upstream and downstream sectors and the chemicals industry were all strong

B FY22 year-end dividend : No change (¥17, as originally planned)

B FY23 earnings forecast :A year-on-year increase in sales and operating income
B FY23 annual dividend forecast
- Same as the previous year
- Implement shareholder returns by acquisition of own shares(up to ¥20.0 billion)

+ From FY21, as a result of revising the Group's intemal management classification, the Iife innovation business that was previously included in the test and measurement business segment has been reclassified into the industrial automation and control business segment
of the reportable praviously known as the test and measurement business has been changed to the measuring instruments business. Mareover, information for FY20 has been presented based on the changed classification.
+ The name of the reportable segment previously known as “aviation and other businesses” has been changed to ‘new businesses and others since FY22 following the transfer of the aviation equipment business.
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Nakajima: This is Nakajima, and | would like to explain our financial results and forecast.

Your handout, page 4, contains the key points of this issue. We will explain this content on the next and
subsequent pages.
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Summary of FY22 Results (year on year comparison)

# Orders increased significantly. (excluding the impact of exchange rates: +12.6% year on year

@ Sales also increased. (excluding the impact of exchange rates: +6.7%)

€ Operating income increased due to an increase in sales and the impact of fluctuations in exchange rates and other factors.
(excluding the impact of exchange rates: -0.8%)

(Billion ¥)

% Impact of
FY21 FY22 Difference Growth rate akciianigl rate
<Reference: Comparison with forecast >
_ 420.5 518.4 +97.9 +23.3% +45.0 FY22
Difference

2/7 forecast
389.9 456.5 +66.6 +17.1% +40.3

Orders 516.0 +2.4

Operating income 30.7 44.4 +13.7 +44.8% +14.0 Sales 4425 +14.0

ROS(%) 7.9 9.7 +1.9pt = = Pessinaincone 38.5 +5.9

' A ROS(%) 8.7 +1.0pt

Ordinary income 35.7 48.6 +12.9 +36.0% +15.1 .

P Ordinary income 39.5 +9.1
I DU 0, 3

owners of parent 213 38.9 & S [TATA +82.9% +14.4 Pg;lﬁrt‘:rt:guézt:leen:o 26.0 +12.9

Exch: E
e ¥11294  ¥136.12 +23.18 - - ¥135.00 +1.12
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Page 5 is a summary of financial results.

Orders were totaled JPY518.4 billion, a YoY increase of JPY97.9 billion, or 12.6%, excluding the impact of the
foreign exchange rate. Net sales were JPY456.5 billion, a YoY increase of 6.7%, excluding the impact of the
foreign exchange rate. Sales, which had been delayed, made significant progress during the three months of
Q4.

Operating income increased by JPY13.7 billion from the last year to JPY44.4 billion.

Profit attributable to owners of parent increased by JPY17.7 billion to JPY38.9 billion.
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Analysis of Operating Income (year on year comparison)

@ Operating income increased due to an increase in sales Exchange rates (¥)
and the impact of fluctuations in exchange rates and other factors. - FY21 FY22
us$ 112.94 136.12
Increase in gross profit Increase in SG&A EUR 130.88 141.70
from higher sales
(excluding the impact of « Costs related to new business /
exchant;_e rates) Depreciation of good will rerated to strategic investments (3.8) (Billion ¥)

« Strengthening of DX infrastructure (1.3)

( 5. 3) Allowlal::: for:ussla- Trarsfar :fbavilatlon
+ 1 4-2 related matters equipment business + 1 4. o

(11.1)
+2:1 (1]3) +1.2

Lower gross margin Change in compensation
system
» Decrease in product gross profits . idiary ting adij
(surging prices for parts, electric power, etc.) (6.4) for provision for bonuses
» Decrease in gross profit of projects
(provision for loss on construction contracts, etc.) (2.1)
« Surging logistics costs (1.1)

FY21 y FY22
Operating Income Operating income
YOKOGAWA Co-innovating tomorrow .

The next page 6 is an analysis of changes in operating income.

Operating income decreased by JPY0.2 billion from JPY30.7 billion in FY21, the last year, excluding the impact
of foreign exchange rate fluctuations, and remained almost flat. While gross profit increased by JPY14.2 billion
due to the increase in sales, the gross margin deteriorated by JPY -5.3 billion. SG&A expenses increased by
JPY10.3 billion due to special factors (allowance for Russia-related matters and change in compensation
system, etc.) In addition, the improvement effect from the transfer of aviation equipment business pushed
up the sales by JPY1.2 billion.

As we have explained in our past financial results briefings, the gross margin has been affected by multiple
factors, such as surging prices for parts, electric power, decrease in gross profit of projects, and surging
logistics costs, etc. However, if we take a look at the Q4 three-month period, we see that the main businesses,
although slightly, have begun to improve compared to the previous year. Selling price increases have been
realized and fixed costs as a percentage of sales have decreased due to increased sales.
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Comparison for Orders, Sales, and Operating Income by Segment

@ Control: Orders increased significantly. Sales also increased.
(excluding the impact of exchange rates, orders increased 13.4% and sales increased 7.5% year on year.)
Operating income increased due to an increase in sales and the impact of fluctuations in exchange rates and other factors.
(excluding the impact of exchange rates: -¥0.6 billion, -2.1%.)

@ Measuring instruments: Orders and sales were strong. Operating income were up.
@®New businesses and others: Sales declined, and the operating loss shrunk due to the transfer of the aviation equipment

business
Control Measuring instruments New businesses and others
(Billion ¥)
Orders Sales Operating income
518.4 +97.9
g e
p ] = . 44.4 +137
4205 a4 374.2 389.9 251 438
355.8 24 0 6.3 6.3 46 +1.2
7.1 . 20.0 21.2 31.6 30.7
19.8 33 34
4854 +94.4 427 +65.2
3290 391.1 347.8 362.4 £ 411 +11.3
A 29.4 29.8
) (2:5) (3 11
FY20 FY21 FY22 FY20 FY21 FY22 FY20 FY21 FY22
*The FY20 figures have been changed based on the new segmentation.
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Page 7 shows orders, sales, and operating income by segment.

First, for the control segment in blue color. Orders received were plus JPY94.4 billion from FY21, the last year,
or 13.4% growth, excluding the impact of foreign exchange rate fluctuations. Sales were plus JPY65.2 billion,
which was weak compared to orders received, but sales rose significantly during the three months of Q4 and
grew by 7.5%, excluding the impact of foreign exchange rate fluctuations. Operating income improved by only
JPY11.3 billion, partly due to the deteriorated gross profit margin, as explained earlier.

Next is the measuring instruments in yellow color. Orders received were plus JPY4.6 billion from FY21, the last
year, or 9.2% growth excluding the impact of foreign exchange rate fluctuations. Sales increased by JPY3.8
billion, or 8.2% growth excluding the impact of foreign exchange rate fluctuations. Operating income
increased by JPY1.2 billion.

Last is the new businesses and others in green color. Both orders received and sales decreased due to the
transfer of the aviation equipment business. Operating income improved by JPY1.2 billion, mainly due to the
elimination of losses in the transfer of the aviation equipment business.
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Control Segment Orders and Sales by Region

€ Orders were strong throughout the year in the Middle East and Africa, Central and South America, India, and North America
although there is the perception that this cycle of large orders is coming to an end. Japan and China were solid.

@ Orders: +¥52.3 billion, +13.4% (excluding impact of exchange rates)
Sales: +¥27.3 billion, +7.5% (excluding impact of exchange rates)

(Billion ¥)
Ordars FY21 FY22 Difference Sales FY21 FY22 Difference
CE & G (a) TRl (8-4)
120.2 134.0 +13.8 109.4 116.0 +6.6
134.0 168.0 +34.0 125.7 153.8 +28.1
(Southeast Asia, (Southeast Asia,
ot Eanl) 59.7 71.0 +11.3 e 56.7 68.5 +11.8
(China) 59.1 76.1 +17.0 | (China) 54.6 66.8 +12.2
(India) 15.2 209 +5.7 (India) 14.4 18.5 +4.1
Europe and CIS 42.1 46 .4 +4,3_ Europe and CIS 43.2 42 4 (01,82),
Middle East and Africa 51.7 i 7J 4 +19.7 | Middle East and Africa 43.2 599 +16.7
North America 31.8 47.3 Sl RSN North America 30.2 40.7 +10.5
Central and South Central and South
oo 113 18.3 +7.0 | [ 107 14.8 +4.1
Outside Japan 270.9 351.4 +80.5 | [QESTERELED] 253.0 311.6 +58.6
Consolidated 391.1 485.4 +94.4 | [<LIEUTEEEE] 362.4 427.6 +65.2
Exchange rate USD1$ = ¥112.94 ¥136.12 XNl Exchange rate USD1$ = ¥112.94 ¥136.12 +23.18
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Page 8 shows orders and sales by region for the control segment.

Although the figures include the positive effect of foreign exchange rates, but the situation is strong in many
regions.

Excluding the impact of foreign exchange rate fluctuations, orders in North America, South America, India,
and other regions grew at a high rate of more than 20%. In the Middle East, although there is the perception
that this cycle of large orders is coming to an end, the region grew by slightly less than 20% for the year as a
whole.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com =T Asia’s Meefings, Globally

6



Orders and Sales by Control Subsegment

@ Orders were strong in the energy & sustainability and materials businesses. (Bilion ¥)
orders Difference G::::th Sales Difference G::tv;th
485.4 +944  +24.1% 427.6 652  +18.0%

+4.5 +8.3% +3.0 +5.7%

Life
+445  +28.3%

Life kgl +33.7 +23.4%

Materials

Materials
+453 +25.3%
Energy & 194.4
Energy & Sustainability i t285  +17.2%
Sustainability

FY20 FY21 FY22 FY20 FY21 FY22
Exchange rate

Exchange e 112.94 136.12 (US$1¥) 106.01 112.94 AR

(USS11¥) 106.01
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Page 9, this is the orders and sales by the control subsegment.
From the bottom, the three industry segments are energy and sustainability, materials, and life.

The graph on the left shows orders. First, energy and sustainability increased by JPY45.3 billion from FY21, the
last year, or by 12.8% excluding the impact of foreign exchange rate fluctuations. Although there was a
slowdown in Q4 because the resumption and ordering of large orders that had been suspended as a result of
COVID-19 came to an end, we recognize that the base market environment continues to be favorable.

In addition, the Upstream sector grew by 31%, excluding the impact of foreign exchange rate fluctuations, the
Downstream sector grew by 8%, and the Renewable energy related grew by 46%.

The materials segment increased by JPY44.5 billion from FY21, the last year, or 18.9% excluding the effect of
exchange rates. In addition, orders to the Chemical industry grew by 17% excluding the impact of foreign
exchange rate fluctuations. Orders to the iron & steel and battery industries also remained solid.

Lastly, the life segment is up JPY4.5 billion from FY21, the last year, or 3.6% excluding the impact of foreign
exchange rate fluctuations.

The graph on the right is sales, which is showing up later than orders, so | will skip over the individual
explanations.
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Orders by Industry in Control Segment

# The upstream and downstream sectors and the chemicals industry were all strong. (Billion ¥)
Difference Difference
(FY22-FY21) (FY22-FY21)
4854 *944 130.5
1249 0
391.1 1485 *257 1ot LR 383 | 1083 | (12)
. 38.9 36.0
915
329.0 88.2
122.8 185 (13) 208 36.8 6.0 35.4 (1.4)
207  (0.1) 3.8 5.9
282 5 55
Others* 99.2 28.0 : '
19.9 5.8 41 28 1:3)
20.8 233 a8 54 6.2 2
Water 19.0 ; 3.6 84 -
Pharma/Food 18.5 27 5.1 5.4 l 9 +29
; 1.8 . : :
Chemical 163 ¢ 15 ’ 46 36 +02
Renewable Energy 146 030 *158 : 20 . 217 46 (©0.4)
3 8 .S 8 . 26.9
Power 13.9 3:1 227 212 19.0
77.2 : 4 X 2.1)
Downstream 60.1 18.7 146
. . . 26.4 . . . . .
Upstream " 0.2
FY20 FY21 FY22 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY21 FY22
Exchangerate (US$/1¥)  106.01 112.04 136.12 10043 10993 11132 11294 13125 13530  137.01  136.12

*Electrical & electronics, iron & steel, pulp & paper, etc.
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Page 10 is the orders by industry in the control segment.

| will skip the explanation, but the graph on the right shows the quarterly trend.
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Trend of Cash Flow

Operating CF Investment CF Free CF (Billion ¥)
51.6
40.4
32.8
23.3
14.2
7.5
(18.6)
28.3
(28.3) (32.9)
FY20 FY21 FY22
YOKOGAWA Ca-Innovating tomorrow ™ "
Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

9



FY23 Forecast

@ Orders are expected to decline due to the expected low growth of the global economy, a perception that the surge in large
orders following the ending of the COVID-19 pandemic may be coming to an end, the prospect of slowing investment in the
materials industry, and other factors.

€ Growth in sales and operating income is expected to be limited due to continued difficulties in procuring semiconductors and
other parts for production as well as goods for projects.

FY22 FY23 forecast Y:;;:_::::' Growth rate ISIET
(A) (B) (B-A) (BIA-1)

Orders 518.4 490.0 (28.4) (5.5%)
Sales 456.5 470.0 +13.5 +3.0%
VOperaling incomé 444 48.0 +3.6 +8.1%
ROS(%) 9.7% 10.2% +0.5pt -

7 Ordinary income 48.6 49.0 +0.4 +0.8%
iy 498 65.5 +15.7 +31.5%

taxes

® Variable factors

Tax, etc. 10.9 21.5 +10.6 +97.6% « An economic slowdown and worsening conditions in the financial
environment due to inflation and monetary tightening
Pg,';:::ffu ;:?:,:0 38.9 44.0 +5.1 +13.1% + Changes in the market that impact the procurement of
. semiconductors and other parts for production as well as goods
EPS(¥) 145.81 164.84 +19.03 = for projects
Edhange Cost increases for parts, energy, labor, etc.
i ¥136.12 ¥130.00 (6.12) = « Increased geopolitical risks and resulting supply chain impacts

12
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Page 12 is the forecast for FY23.

Orders are expected to total JPY490 billion, down JPY28.4 billion from FY22. We expect low growth of the
global economy, and as | mentioned earlier, there is a perception that the surge in large orders following the
ending of the COVID-19 pandemic may be coming to an end. In addition, given the expected slowdown in
investment in the materials industry and other factors, we have assumed -3.2%, excluding the impact of
foreign exchange rate fluctuations.

Sales are expected to be JPY470 billion, up JPY13.5 billion from FY22, or 5.3% growth, excluding the impact of
foreign exchange rate fluctuations.

Operating income is expected to be JPY48 billion, up JPY3.6 billion from FY22.

Profit attributable to owners of parent is expected to be JPY44 billion, up JPY5.1 billion.
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Factors Accounting for Increase/Decrease in FY23 Operating Income

€ Operating income is expected to increase year-on-year, Exchange rates (¥)
2 : FY23
mainly due to higher sales. -
Increase in gross profit Higher gross « Amelioration of gross profit US$ 1285 130.00
from higher sales margin EUR 141.70 135.00
(excluding impact of e,xc,hapT rates) I .
+4.6 (8.0) ‘ (Billion ¥)
+10.6 (3.6)
Increase in SG&A
« Upfront investments 48 0
« Increase in labor costs ¥
FY22 FY23 forecast FY23 forecast
Operating income bl Operating income

“The impact of mergers and acquisitions that have not yet been
YOKOGAWA Co-innovating tomorrow * concluded is not included in the forecast. 13

Page 13 is an analysis of changes in operating income.

Compared to the operating income of JPY44.4 billion in FY22, gross profit will increase JPY10.6 billion due to
increased sales, and gross margin will improve JPY4.6 billion. SG&A expenses are expected to increase by JPY8
billion, mainly due to an increase in amortization of goodwill and other expenses associated with M&A
executed in FY22, an increase in SG&A expenses of acquired companies, upfront investment costs, and higher
personnel costs.

This is followed on page 14 by segment, on page 15 by region of the control segment, and on page 16 by
control subsegment, but | will skip over the individual explanations.
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FY23 Forecast for Orders, Sales, and Operating Income by Segment

Caontrol Measuring instrumants Mo Bussingsses and Ohers
(Bilion ¥)
Orders Sales Operating income
5184
(28.4)
g 95 03 ases | 4700 0
420.5 : 285 o1 3.8 255 | 404
5.5 389.9 251 : '
240 26132 36
- 480  +
44.4 5.0 +0.4
4.6 .
485.4 4575 (27.9) 30.7
. 4276 4405 +128
3911 3624 3.4
1.1 445 24
208
L 1 L — L i 1 = L !—m’—l—ﬁ—&j—l— - —H—H—F“;za —::0-2]
FY23
FY21 Fyaz2 Forecast Fyz1 FY22 Forecast Fy21 Fraz Forecast
* New Businesses and Others: The figures for FY21 show the results of Aviation and other businesses.
YOKOGAWNA Ca-innavating tomorrow 14
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FY23 Forecast for Control Orders and Sales by Region

[Billion %)
FY22 FY23 Difference FY22 FY23 Difference
orders v2 peren sales ¥2 flren
Japan 134.0 125.0 (9.0) Japan 116.0 122.0 +6.0
Asia 168.0 160.5 (7.5) Asia 153.8 153.6 (0.2)
(Southeast Asia, (Southeast Asia,
Far Enct) 710 695 (1.5) Far East) 68.5 68.5 +0.0
(China) 76.1 720 (4.1) {China) 66.8 7.0 +0.2
{India) 208 19.0 (1.9) a) 18.5 18.0 {0.5)
Europe and CIS 46.4 420 (4.4) Europe and CIS 42 4 43.0 +0.6
Middle East and Africa 71.4 67.0 (4.4) Middle East and Africa 59.9 64.0 +4.1
Morth America 47.3 47.0 (0.3) Morth America 40.7 43.0 +2.3
l:.:r::iaclaand South 18.3 16.0 {23} _:,::::_.:nd South 14.8 15.0 +0.2
Qutside Japan 351.4 3325 (iL:5: ) Outside Japan 311.6 318.56 +6.9
Consolidated 485.4 457.5 (27.9) Consolidated 427.6 440.5 +12.9
Exchange rate US$1= ¥136.12 ¥130.00 (6.12) Exchange rate USS1 = ¥136.12 ¥130.00 (6.12)
YOKOGAWA Co-innovating tomorrow 15
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FY23 Forecast for Orders and Sales by Control Subsegment

(Bilkan ¥)
Orders Difference ST Sales Difference  CroWth
485.4
457.5 1279 (5.8%) 4276 440.5 +129  +3.0%
+2.9  +4.8% : .
Lite
Life
(19.0) (9.4%) +0.5%
Materials
Materials
(11.8)  (5.3%) +4.7%
Energy & Energy &
Sustainability Sustalnability
Fy21 FY22 FY23 FY21 FY22 FY23
forecast forecast
E‘iﬂ?f,'mr]m 112,94 13812 130.00 Emcn?fﬁu;m iE e 1l
YOKOGAWA ~ Co-innavating tomarrow 18
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€ The FY23 annual dividend will be the same as the previous year.
€ Resolved to acquire of own shares (up to ¥20.0 billion)

<Dividend> <Acquisition of own shares>

" Total payout ratio

i Implement shareholder returns
Payout ratio

Year-end dividend 61.1%* by acquisition of own shares
Interim dividend 47.2%
42.6%
37.4% 30.0% ‘
25.0% ; 25.9% 23.3% - o
ew 2% 208% Up to ¥20.0 billion
g 2 # M M u M ) through open-market purchases
25 25 (acquisition period: from May 22, 2023,

17 17 17 17 17

5 through December 29, 2023)
12 12 B B
6 6 125 125 15 15 17 17 17 17 17
6 6 ) i

‘ paye
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 mpact of i
forecast forecast oreTo

YOKOGAWA Co-innovating tomorrow 17

Page 17 is the shareholder returns.

For FY22, we plan to pay a year-end decided of JPY17 per share, for an annual dividend of JYP34 per share, as
previously disclosed. For FY23, we forecast the same amount as in FY22, JPY34 per year.

In addition, as indicated on the right, the Board of Directors today resolved to shareholder returns through
acquire of own shares amounting to JPY20 billion.

As disclosed in February, a large sale of investment securities is planned. We are also making steady progress
toward the operating cash flow targets outlined in our medium-term plan, Accelerate Growth 2023. Even with
this acquisition of own shares, we will be able to maintain a good financial base to make the strategic
investments of JPY70 billion that we have outlined in our mid-term business plan. The total payout ratio,
including the acquisition of own shares, is planned to be 61.1%.

That is all from me. Thank you very much.
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Appendix: Quarterly Financial Results

# Sales and operating income tend fo be higher in 2Q and 4Q, especially in the Japanese contral segment

(Billien %)

EQrders = Sales m Operating income

BrCoas® 10?52 10539 10553 IUGEH 10943 10993 11132 11284 © 131.25 13530 13?01 13612
($%) 40 1a

Fy20 FY21 Fy22

YOKOGAWNA Ca-innavating tomorrow 19

Appendix: Non-operating /Extraordinary Income and Expenses

(Billion )

Fy21 FY22

Operating income 30.7 44.4
Mon-operating income 7.5 8.0
Mon-operaling expenses 25 38 [Extracrdinary income]
Airdinany i FY22: Gain on sale of non-current assets ¥0.5 billion
Ordinary income 35.7 ; . X = L
bl 48.6 Gain on sale of investment securities  ¥0.8 billion
Extracrdinary income 0.1 24 Marginal gains on phased acquisitions ¥1.1 billion
Extraordinary expenses 57 1.2 [Extraordinary expenses)
Income before tax 30.1 49.8 FY21: Impairment loss _ ¥1.4 billion
Loss on valuation of investment securities
Tax, etc. 88 10.9 ¥1.8 billion
e »13 289 Business restructuring expenses ¥2_1 hillion
parent " .
(EﬁECliVE tax I'BTE) 21 4% 15.8%
mﬁm Ca-innovating tomorrow 20
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Appendix: Order Backlog Trend by Segment

‘Control{Japan)

256.1

671
FY18
Exchange rate
at end of
=ach period sl J
Uss 1

YOKOGAWNA Ca-innavating tomorrow

= ControiOutside of Japan) Measuring instruments = Wew Businesses and Others
364.0 +72.2
08 (4.8)
+38
201.8
5.8
244.3

+53.8
. 794 g98.7 +18.3

FY20 FY21 Fy22

¥10.71 | 2239 | ¥133.53

(Billon %)

*Figures fior FY'19 and FY20 have been changed bassd on the new segmentation.
Figures fior FY15, FY20, and FY21 inciude sulbject 1o transfer, such as the aviation equipment business.
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Appendix: Order Backlog Trend by Segment (using FY22 4Q end of term rate)

Conirol{Japan)

293.8

67.3
FY19
Fy22 40
end of term rate 133.53
ussie /

YOKOGAWA Co-innovating tomarrow

= ControffOutside of Japan) Measunng Instruments = Mew Businesses and Others (Billion ¥)
364.0 +812
08 (4.9)
+3.7
269.6
+42.0
T94 98? +15.3

FY20 FY21 Fy22

133.53 | 133.53 133,53

“Figures for FY19 and FY20 hawe been changed based on the new segmeniation.
Figures fior FY19, FY20, and FY21 include subject to transter, such as the awiation equipmant business.
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Appendix: Control Segment Order Trend by Project Size

Large projects (¥300 million* ﬁﬂslfrger] account for only 10-15% of control seament revenues,

(Billian ¥) Less then ¥300M (small PJTs) Maore than ¥300M (large PJTs)
Mainky OPEX business such & MAD and Mainty CAPEX business such as FEED and engnearng
sySiam upgradis
| Figures fram FY20 are changed based on the new segmentation
. i Including downstream PJTs (Middie
{ East) and LNG P'J'I‘atb_lff‘_tfl America) " 1305
1m0 T 1155 l
- 109.5 108.3
(1]
1 87,2 92,6 933 91,2 89.5 943 882 1.5
melgl=S R o N
& . | B T —
m =
&0
40
il
19 Qg | 3 | W g [ 2 | 3Q q | g | M| 3q | 2 9 2q | 3g | aq g | 3 | 3q Q I g | ¢ | 3g | 4q
FY17 FY18 FY10 FYz0 FY21 | FYa2
Fr17 FYE Fr1a Fro Pyt Frzz
1w [ o [ s [ 4o [ o [ = [ a0 [ e [ w [ o [ s [ 40 [ o [ 2a [ 50 [ wa | w [ [ s [0 | o= o]

-

11142 |111‘.‘-f| | 11177 | 11w

1953 | 11072 [111.84 | 11107 [ raner [1oeer | 1vago | 10s08

0752 | a0 | 10563 | 10a01 [ 10043 [qoom |3z | ieos | 1308 [amae [aned [1aei

YOKOGAWA

Co-innovating tomorrow

23

Appendix: Trend of R&D Expenses, Depreciation, and CAPEX

R&D Depreciation CAPEX
(Bilion ¥)
400
30.0
200 — _— - — = 4
100 — — — — — — — — — —
0p = — — — — — — — —
FYi4 FY15 FY1E FYi7T FY1E FY19 Fy2o Frz1 FY22
FY14 | FY15 FY16 FY17 FY18 FY18 FY20 FY21 Fy22
R&D expenses 25.8/ 253 271 26 6 26.2 278 275 285 305
(% of sales) B.4% B.1%, 6.8% 6.5% 6.5% 6.8% 7.3% 7.3% 6.7%
Depreciation 14.5 15.1 18.0 18.3 17.7 18.8 176 17.9 19.7
(% of sales) 3.6%: 3.6% 4.6% 4.5%) 4.4% 4.6% 4. 7% 4.6% 4.3%
CAPEX 141 15.4 14.2 13.2 15.0 "19.6 206 21.7 222
(% of sales) 3.5% 3.7% 3.6%| 3.2%) 3.7% 4.9% 5.5% 5.6% 4.9%
"The Group's consolidaied subsidisries ouiside Japan have adopied IFRS 16 (Leases) from FY18
mmm Ca-innovating tomorrow 24
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Appendix: Trend of Balance Sheet

Assets
618.6
5558
5194 - T 1214
; i 177 1
SeRRme fo2e
217.4
h{mslbgafaaéémﬂs 187.3 1863
inventeries 357 '____::__ 43.0 ,-:_______
Clhercurrent assels SO _——— 172 -
Fixed assets 109 1253
invesiments g29 T 64 - 853
FY20 FY21 FY22
e g &M ¥ ¥122.38 ¥3355
FY20 J F¥21 FYa2
R 3.8%) 4.0% 6.6%
SRl 6.5% 66% 10.9%
Tital as5et LAMover 0.74 0.7 0.78
YOKOGAWA Ca-innovating tomorrow

Appendix: Trend of Stock Price

Liabilities and equity
(Billion ¥)
519.1 555.8
Intesest-baaring 43'9 - ____ ar -
dept - -
Ciher liabilites 1574
Paid in capital 43.4 _::::_
Capital surplus 544 54.4
Retained eamings 21086 2357 2818
Minarity interests 6.4 68 72
Fy20 Fy21 Fy22
o oo 54 ¥10.71 12230 $1353
FY20 Frzi Frzz |
Debifequily ratin 15.2% 13.7% 13.4%
Sherehokders! ety 50.4% 50.0% 61.4%
[ie meapls par eners ¥1.15 ¥1,260 ¥1,422
25

(%)

1573 1873 173 1873 1413 203 2103 213 226 22 222 233 F34r2d
¥ OROEANA 1,295 1,163 1,753 2,196 2201 1,303 2,038 2,059 2,241 227N 2,105 2,15 2,178
TOPIX 1,543 1,347 1.513 1,718 1,592 1,403 1,954 1,945 1,671 1,836 1,693 2,004 2,037
m}{om Ca-innovating tomorrow 26
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Understanding Our Business Environment

Although prospects for investment by our customers remain strong in the medium to long term,
increasing economic uncertainty raises concerns about slowing demand.

‘ Middle East: Continuing to invest India: Refining sector active, but competition is tough North America: Many inquiries, but recession fears persist

Regions

China: Demand remains weak. Capturing stimulus-package-related environmental investments will be key.
Japan: Concerns over declining investment in manufacturing

Downstream, chemical: Sluggish business environment due to weak investment in electronic components and EV-related materials
Pharma, food, water: Strong investment to upgrade processes and improve productivity, safety, and quality

&

@ Upstream: Stable oil and gas prices driving investment Renewable: Active in each region. Many hydrogen and ammonia deals

Centralfand
ISouthfAmerica
« Inflation, economic slowdown duete monetary tightening and worsening
financial environment
« Tight supply for semiconductors and other parts for production as well as
Fy21 69.5% goods for projects
* Rising component, energy, labor, and other costs
FY22 72.8% r s oy .
« Increasing geopolitical risks that will impact supply chains
YOKOGAWA Co-innovating tomorrow 29

Nara: This is Nara. | would like to explain our perception of the current situation and the outlook for the future.
Overall, we are aware that customers' willingness to invest for sustainable growth in energy, environment,
and DX-related businesses with a long-term perspective remains strong and healthy.

However, with the prolonged conflict in Ukraine, soaring raw-material prices, ongoing global inflation, and
rising geopolitical tensions, the international situation and the global economy remain uncertain, the global
economy as a whole is expected to grow at a low rate, and our customer’s business environment is
deteriorating, leading to concerns about declining demand in the near term.

In addition, the tight supply and demand for production parts, including project procurement goods, as well
as the rising costs of materials, energy, and employment, continue to pose challenges. We will work tirelessly
to address various business environment risks and improve management resilience.
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Control Subsegment Growth

Steady growth by expanding opportunities through industry-wide collaboration
Aiming to achieve FY23 forecast and further growth

Energy & Sustainability : Comprehending customers’ energy transition and carbon neutrality needs and expanding our business through co-creation with them
Materials : The ability to co-innovate solutions is constantly improving, leading to business growth.
Life : Steady growth by building business infrastructure and enhancing collaboration. Increased inquiries from overseas

Focus
Activities

(Reference) Order growth -2
Growth by Business subsegment W Encrgy & Sustainability Business

CAGR CAGR
(FY20-22) (FY20-FY23) = Matedals Business
Life Business
Forecast AG2023 Forecast AG2023 200 10608 0 10801yen
Actual seast | AGZ023 ok it E e s e i s B
g FY2210SD 136.12y8n FY22 1USD 136 12yen
FY211USD 130yen FY23 1USD 130yen
() 6.1% o 23.9% 13.3% 9, e
| (a16%) (0.9%) 4% ormore | {1 sy (7.8%) PG
= " 16.4% 10.8% o 23.9% 11.6% o, 109
Materials business | ©6%) a%) 3% or more {16.9%) .1%) 6% or more
f 0, 0, o
ing f’sg//‘; ggf’) 16% or more ;ﬁ"{"j g‘éz) 16% or more PPV Y2 PV PRV PR P

*1: FY23 Earnings Forecast Achieved
*2: Figures in parentheses are organic growth excluding foreign exchange

30

YOKOGAWA Co-innovating tomorrow *

This shows order and sales growth for the three subsegments of the control segment: The Energy &
Sustainability business, Materials business, and Life business.

Each business segment continues to grow by expanding capabilities, business scope, and customer reach
through collaboration within its industry organization. Each business segment is working to achieve the goals
of the medium-term management plan while accelerating their respective focus activities.
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Accelerate Growth 2023: 4 Basic Strategies

Profitability and growth in value provision

3 ® Aggregate knowledge and improve
o efficiency with large projects
Ensure profitability

Expansion Stviliie provided and sound growth ® Focus resources on produc( groups

that deliver high value

® Move IA2IA" concept to the ® Geqeratg profits from software and
implementation phase engineering

e i’;‘:i"fg;{;eri:;f’gggtfi;r;ad |A2]|Z]gemen: Accelerate Strengthen industry.
Smari responsiveness
provided for customers manufacturing Gr OWth and ex
pand
and transform i . y
B 2023 gL"ssi:;:g“s” 1/ Expansion of value provided

Provide new value to customers who
are making the shift to being
Optimize internal operations integrated energy companies

and transform mindsets @ Expand other industry and cross-
industry business

Strengthening the corporate base

Strengthen strategic planning functions

Cultivate a corporate and organizational culture
that encourages entrepreneurial spirit

@ Strengthen internal DX and transform business

* 1A2IA: The transition from industrial automation to industrial autonomy by incorporating DX-related

models technolagies such as Al, digital twins, and robotics
. of autonomy and of productivity in
operations, enterprises, and supply chains through DX and IA2IA
YOKOGAWA Co-innovating tomorrow * 32

Next, | would like to focus on some key points regarding the review of our medium-term management plan,
Accelerate Growth 2023.

These are the four basic strategies for achieving the targets set in the medium-term management plan,
Accelerate Growth 2023, are follows.
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Accelerate Growth 2023 Review of Four Basic Strategies

Implement IA2]A & Smart manufacturing

1 and transform value provision v/ Expansion of value provision is taking form, actual results

are being achieved, and external expectations are rising.

Expansion of value provided
® Move IA2IA concept to the implementation phase

® Expand the scope of smart manufacturing solutions provided for
customers

v Accelerating the scaling up of business is a challenge.

Challenges and Activities

Establish recurring/subscription and other new business models and accelerate
scaling up of business

@ Steady progress in IA2IA/smart manufacturing business development initiatives
5 FY21  FY22
+ Number of new solutions released by A yya
IA2IA/smart manufacturing business FY23
Target 150 cases

*+ Number of orders received for IA2|A/smart manufacturing business  £y21 results: 195

) « Strengthen the quality and quantity of human resources to promote DX and
Number of orders remained steady FY22 results: 160

IT/OT convergence to customers.

Size of individual orders showed an upward trend.

@ Increasing number of projects involving integrated operations and inter-system
integration, with broad proposition of value

+ Increase in number of orders for MAC/MAIC*1 projects requiring high-level project execution

Example) Employees acquired S.1.R.1." certification for promotion of business™ 4

« Develop solution providers and nurture solution provider mindset
Example) Establishment of global training center in Singapore™*

« Strengthen communication and KPI monitoring with regional offices

and integration capabilities oy : 5 :
g i - Accelerate Yokogawa Digital Corporation's business by responding to the
+ Ongoing Inter-Industry Collaboration Study Project for the Realization of a Carbon-Neutral many inquiries that it receives

Industrial Complex

+ FKDPP "2, an autonomous control Al algorithm, took the highest honor in the Japan Industrial
T A *3 The Smart Industry Readiness Index was created by the Singapore Economic Development Board in partnership with a
echnology Awards network of leading technology companies, consultancy firms, industries, and academics. It assesses the digital readiness level
based on the three core elements of Industry 4.0: Process, Technology, and Organization.

“4 For more information, see slide#12 Optimize intemal operations and transform mindsets.

*1 Main automation contractor / Main automation and information contractor
*2 Factorial Kemel Dynamic Policy Programming

YOKOGAWA

Co-innovating tomorrow * 33

For the first of our four basic strategies, “Implement IA2IA and Smart Manufacturing, and transform value
provision”

The outcomes, we have steadily advanced our efforts to develop IA2IA/Smart Manufacturing as a business,
and concrete examples and results have emerged. In addition, we have created a positive cycle in which
customers consult with our company for solutions to their issues, and we realize that customers look forward
to our company.

On the other hand, establishing new business models such as recycling/subscription and business expansion
is challenging. We have been implementing various practices to establish new and different business models.
For these practices to take root and scale up as a business, we will accelerate human resource development
and initiatives at each regional office and Yokogawa Digital.
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Al Solutions for Industrial Autonomy (IA21A)

Leading the way forward with Al solutions for industrial autonomy
that contribute to customers’ ESG and sustainability efforts

In a field test, an autonomous control Al stably operated in a distillation column at
an ENEOS Materials’ chemical plant for one year, a great step toward commercialization.

Reduced . Lightened
Stable 3 Quality &
operation enw_ronmental cost reduction - Workioad &
impact improved safety

—

« Proprietary autonomous control Al FKDPP™' technology has succeeded in controlling a process that previously could not be

automated and had necessitated manual control.
+In comparison to manual control, steam consumption and CO, emissions™? were reduced approx. 40%
+» Achieved one year of continuous stable operation and officially adopted for use at customer site ¥l {,
+ Launch of consulting services by Yokogawa Digital that utilize this knowledge and experience | f ‘ L 4
»Received the Prime Minister’s Award at this year’s Japan Industrial Technology Awards ENEOIS Materials ks m,},mo..y-g

chemicalplant  (Credit: Nikkan Kogyo Shimbun)

*1 Factorial Kernel Dynamic Policy Programming

*2 In comparison to the amount of steam previously used to maintain the liquid level and the corresponding amount of CO2 emissions

*3 From left: Vice Minister Yanagi of the Ministry of Education, Culture, Sports, Science and Technology: Yokogawa Electric Corporation President Nara; Yokogawa Digital
Corporation President Kanokogi; Vice President Ota of Nara Institute of Science and Technology

» Al plant operation support solution to learn and replicate operations performed by experienced operators

A wide range of [Yokogawa Solution Services/NTT Communications]
Yokogawa Al Solutions » An expanding portfolio of products, software, and platforms for a wide variety of industries
For details, please visit the Yokogawa website: Industrial Al, Building Next-Gen Autonomous Operations | Yokogawa Electric Corporation
YOKOGAWA Co-innovating tomorrow 34

In our efforts toward IA2IA, we have seen significant results in Al technology solutions. We conducted a field
test with ENEOS Materials Inc. Our reinforcement learning Al stably controlled the customer's chemical plant
and demonstrated high performance for about a year.

For the first time in the world, our Al successfully performed autonomous control where existing control
methods could not be applied and where operators frequently performed manual control on a 24-hours basis.
The system was officially adopted for use by the customer in March of this year. In this case, the quality and
liquid level of the distillate in the distillation column of a chemical plant needed to be maintained at an
appropriate level while maximizing the use of waste heat as a heat source under the influence of changes in
outside temperature. Under these complex conditions, we were able to stabilize quality, reduce costs, and
lower environmental impact, and we succeeded in achieving stable operation for a year without a single
problem.

Developed jointly by our company and the Nara Institute of Science and Technology, this technology received
the Prime Minister's Award, the highest honor, at the 52nd Annual Japan Industrial Technology Awards
sponsored by the Nikkan Kogyo Shimbun Co. We are proud of this very prestigious award, which recognizes
research, development, and practical technologies that have made outstanding contributions to industrial
and social development, such as the Tokyo Sky Tree construction project, the Mirai fuel cell vehicle, and the
Fugaku supercomputer.

Our efforts toward industrial Autonomy and IA2IA have produced results that our customers can benefit from.
We will continue to lead the way in industrial autonomy while pursuing business growth that contributes to
our customers’ ESG and sustainability management efforts.
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Accelerate Growth 2023 Review of Four Basic Strategies

Strengthen industry responsiveness v Materials business - Accelerate overseas growth through

2 and expand cross-industry business expansion of customer networks.
Expansion of value provided v' Slight delay in growth of the Life Business. Establishing
" (Providemew valle o customersmho aremaking the/shift the strong foundation needed for growth of this business.

to being integrated energy companies
® Expand other industry and cross-industry business

Challenges and Activities

# Orders received in focus industries

7.1 tillosof yeo) 1360nonsaten) 18,5 208 20.7 Gienshien) Growth of the Life business, particularly in overseas markets
45 9
i I D -
FY20 Fy21 Py ! e e o ) B + Taking advantage of our Japan market expertise, building a strong foundation
Energy & Sustainability business Materials business Life business for the existing pharma, food, and water businesses and accelerating growth
Renewable energy orders High-performance chemical Orders Pharmaceutical and food orders
3 overseas overseas
(¢ )
@ M&A and alliances to grow focus industries + Pursuit of M&A deals and alliances, particularly in the life science and pharma
+ Acquired Dublix, a provider of optimization technologies for waste-to-energy and biomass fields, to strengthen our business platforms and portfolio
power plants
» Otsuka Chemical and Yokogawa Electric launched SynCrest Inc., a JV targeting the Contract Examples) Upskilling overseas personnel at Global Training Center

Research, Development and Manufacturing Organization (CRDMO) business

# Increased orders for hydrogen, ammonia, and renewable fuel projects that will
contribute towards carbon neutrality

Strengthen support from Japan for overseas operations (caravan activities, etc.)
More customer demonstrations (building of special sites, organizational strengtehning)

Use of digital marketing (webinars, etc.)
# Increased orders for advanced water solutions (seawater desalination and
reclaimed water)

YOKOGAWA Co-innovating tomorrow * 35

Regarding the second of the four basic strategy, “strengthen industry responsiveness and expand cross-
industry business”, As an outcome, each of the three subsegments of the control business -Energy &
Sustainability, Materials, and Life is seeing growth while strengthening our capabilities and expanding our
business domain.

On the other hand, the challenge is Life’s business growth, especially overseas. However, there is a slight delay
in business growth relative to the medium-term management plan partly due to the difficulty of M&A,
alliances, and securing human resources. We have made progress in strengthening our business base and are
growing steadily.
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Accelerate Growth 2023 Review of Four Basic Strategies

. Ensure profitability
and sound growth v Steady implementation of countermeasures to address rising costs
3 v Progress is being made in building a business process and system for
Profitability and growth in value provision operational excellence, which is the key to improving profitability in the
® Aggregate knowledge and improve efficiency with large projects medium to long term. We have drawn up an overall picture of what we
® Focus resources on product groups that deliver high value wish to achieve and will accelerate our efforts.

® Generate profits from software and engineering

Loutcomes ________________________Jll Challenges and Activities

: f [%] FY 22 results: g i 5 . . P
4 Improvement of efﬂ_qency pjproduct : 100 -34% from FY19 4 Difficulty in procuring manufacturing parts and goods for projects, and rising
development by shifting resources and resolving prices
difficulties in procuring production parts 50 ——
F23 target: -50% from FY19 « Continue to negotiate, expand suppliers, use alternative parts, design changes, etc.
+ Ongoing selling price optimization initiatives
FY19 FY21 FY22 A 5 :
Raduction of maintenance man-holrs infroduct deyelopment * Acpglerate infrastructure development to globally improve operational
efficiency
4 Implementation of initiatives to improve efficiency in project delivery and + Reform organizational structure
services + Unify HR management systems and improve HR system infrastructure
« Improved the efficiency and optimized delivery process through use of remote engineering in « Standardize business processes and improve process connectivity, and make major
cloud and virtual environments changes to information infrastructure
+ Maximized utilization of GDC"' by developing resource management infrastructure, etc. « Develop infrastructure to improve customer experience
. 3 t A ,
Completion of system integration for all global service sites & Reduce CCC 150 o\\
*1 Global Delivery Center
*2 Through introduction of Yokogawa's ServAir after-sales service core business system « Through persistent effort, change
S 5 . local business customs and long-standing habits F 5
# Cost reduction in project procurement: approx. 2 billion yen (FY21and FY22) & e g g 1;62;[3:""3
Improved efficiency and reduced costs in global procurement process ChULS Dramproverens 100 — = =
20 FY2 FY22
CCC days
YOKOGAWA Co-innovating tomorrow * 36

Regarding the third basic strategy, ensuring profitability and sound growth, the business environment
continues to be difficult due to factors such as the current difficulty in procuring parts for production and
goods for projects and rising prices. Although the road to improving profitability is a hardship, and we are
taking all countermeasures to enhance profitability.

In addition, as shown here, we are building the business infrastructures of the Group as a whole for
operational excellence, which is the key to improving profitability in the medium to long term. We have an
overall picture of what we aim to achieve and will accelerate our efforts.
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Accelerate Growth 2023 Review of Four Basic Strategies

Optimize internal operations
and transform mindsets

4 Strengthening the corporate base
y - @ Strengthen strategic planning functions
) 4 @ Cultivate a corporate and organizational culture that
encourages entrepreneurial spirit
@ Strengthen internal DX and transform business models
@ Transform skills and improve engagement

¥ The importance of skills transformation and mindset change is well recognized.

Every initiative is moving forward.

v Creating an organization that enables collaboration and optimization across

various borders, and a system that enables each employee to grow by fully
understanding what is required of them in the future (Global HR Transformation
Project)

v Accelerating efforts to move into the implementation phase an HR strategy that is
aligned with management strategy

4 Internal DX efforts

« Steady progress in global efforts to digitalize
business processes
Achieved FY23 digital process ratio” ! target FY 22 results: 63%
ahead of schedule Rz 21 2

Digital process ratio

(%] 100 |FY23 targets: 63%
“Expected around 80% in FY25

50

@ Progress in efforts to transform the skills and §§:;?;:” &
mindset of human resources %0

* Increased number of DX human resources in IT sector FY 22 Resuits: 57

« Progress in training S.1.R.l. 2 certified personnel
to lead IA2IA/smart manufacturing

@ Accelerate efforts to move into the implementation an HR strategy that is
aligned with management strategy

« Integrate global HR systems, processes, and databases to create a "best person for the right
job" platform across the organization.

« Define the quality and quantity of HR required to meet future needs and align this with business
strateqy.

« In alignment with business strategy, train personnel to work in DX, solution proposal, and other
areas, and strengthen recruiting.

Example) Enhance educational opportunities for all Group employees through Yokogawa-
University. Strengthen development of business leaders (e.g., global training centers).

FY20  FY21  FY22
S.L.R.I. Certified
« Established a global training center *1 Digital process ratio: Ratio of the number of processes utilizing global digitalized platforms to the total number of
Development of solution proposers is making good progress. :.‘ processes defined for each business process
= *2 The Smart Industry Readiness Index was created by the Economic De Board in with
a network of leading technology companies, consultancy firms, industries, and academics. It assesses the digital
Global Training Center Achievements (FY22) TOTAL TOTAL readiness level based on the three core elements of Industry 4.0: Pracess, Technology, and Organization.

212 employees 2576Hrs
37

YOKOGAWA

Co-innovating tomorrow

Regarding the fourth basic strategy, optimize internal operations and transform mindsets, the importance of
skill transformation and mindset change is well recognized throughout the Group. The results shown here are
just one example, but both the Group as a whole and individual organizations are actively working on their
own initiatives.

In addition, we are currently working on the Global HR Transformation Project to create an organization that
enables collaboration and optimization across various borders, and a system that enables each employee to
grow by fully understanding what is required of them in the future. In parallel with developing a global
infrastructure, our future theme is developing and implementing a HR strategy aligned with the business
strategy to be implemented on this infrastructure.

Still, through hard work of implementation and sincere discussion, we are gradually beginning to see the
whole picture and would like to accelerate our efforts with even greater focus.

Support
Japan 050.5212.7790 North America 1.800.674.8375 _ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com =T Asia’s Meefings, Globally

27



AG2023 Growth Investment

Steadily execute growth investments to enhance and maximize
corporate value over the mid to long term.

B Growth investment budget: 70 billion yen
B AG2023 progress: 24.3 billion yen
B FY22 results: 12.1 billion yen

No change in cash flow allocation policy under AG2023

MBA, alliances: ¥70 billion

Retum to

shareholders

Key results of FY22
® Acquisition of Dublix Technology ApS (May 2022)

The addition of Dublix's combustion control and boiler performance enhancement solutions to Yokogawa's lineup enables the provision of solutions that make both WTE and
biomass power plants more efficient and profitable.

® Acquisition of Fluence Analytics, Inc. (Jan. 2023)
Fluence Analytics is a global leader in polymerization’ reaction monitoring and control. Combining Fluence Analytics' technology with Yokogawa's industry know-how will enable us
to work with our customers to digitalize and autonomize processes in the polymer and biopharma industries.

® SynCrest Inc. established (Mar. 2023)

A joint venture that will engage in research, development, and manufacturing in the promising field of middle-molecular pharmaceuticals as a Contract Research, Development and
Manufacturing Organization (CRDMO).

* The combination of small molecules, called monomers, to form larger molecules (polymers)

YOKOGAWA Co-innovating tomorrow 38

Regarding the AG2023 growth investment status, our policy remains unchanged. Yokogawa aims to maximize
shareholder value from a medium- to long-term perspective by increasing corporate value over the medium
to long-term while achieving a TSR that exceeds the cost of equity.

To this end, Yokogawa prioritizes allocating its own funds and generated cash flow to growth investments
aimed at maximizing corporate value and actively works to improve shareholder returns while securing a
certain level of the financial foundation. The acquisition of treasury stock disclosed today is part of this effort.

The growth investment limit in this mid-term management plan is set at 70 billion yen, and the cumulative
growth investment over the first two years of AG2023 was 24.3 billion yen. The FY22 results amounted to 12.1
billion yen, and as shown here, are representative examples. We are promoting investments that contribute
to business growth, mainly in the renewable energy and life business fields.
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AG2023 Management Indicators

Although we faced a challenging business environment that has included repeated waves of COVID-19 outbreaks, the conflict in Ukraine, tight
supply of semiconductors and other parts for production as well as goods for projects, energy cost increases, and inflation,

We achieved growing both sales and earnings in FY22.

To achieve our goals,
We will continue to do our best in the final year of the AG2023 plan

A62023 Target FY22 Results FY23 Forecast

Order growth 8 ~ 10% peryear 20.7% peryear 11.3% peryear BN Y5 s, T
*FY20 1o FY23 “FY20 to FY22 *FY20 to FY23 FY21 1USD 112 S4yon
600 FY22 1USD 136 12yen 12
FY23 1USD 130yen
Sales growth 4 ~ 6% per year 10.5% per year 7.9% per year o
*FY20 to FY23 *FY20 10 FY22 *FY20 to FY23
500 e 10
10% (Fv23) 9.7% 10.2% ‘
400 — 8
16 ~ 18% per year 42.3% per year 31.8% peryear ** H
*FY20 to FY23 *FY20 to FY22 *FY20 to FY23 .
300 6
10% (F23) 10.9% 1.1% FY20 Fy21 Fy22 Fy23
Operating P == Orders (Billion yen) Sales (Billion yen)
3 years (2 years (3 years
cash flow L ) ¥028 cumulative) IH0R cumulative) —-ROS (%)

AG2023 exchange rate FY22 average exchange ~ FY23 forecast exchange
(1USD): 105 yen rate (1USD): 136.12yen  rate (1USD): 130yen

o page 17 ofthe fnancialresults brefing material 39

YOKOGAWA Co-innovating tomorrow *

Management indicators incorporating FY22 results and FY23 forecasts are shown here.

In FY22, we have been faced with a challenging business environment, including repeated waves of COVID-19
outbreaks, such as the Shanghai lockdown, the prolonged conflict in Russia and Ukraine, tight supply of
semiconductors and other parts for production and goods for projects as well as energy cost increases and
inflation, Still, we were able to increase sales and income while overcoming these difficulties and seizing
opportunities.

With this, we are on track to achieve the AG2023 management targets. FY23 is the final year of our medium-
term management plan. To achieve our goals, we will continue to do our best in the final year of the AG2023

plan.
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ESG management

Managing from an ESG perspective

Environment Social With a twin focus on sustainability and business
activities, we will aim for sustainable growth

while contributing to society and the environment.

—
We will strengthen corporate governance by

improving existing systems and frameworks,

diversifying the board of directors, and

Governance enhancing information disclosure.

YOKOGAWA Co-innovating tomorrow 41

It is ESG management that underpins the foundation of our business.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com =T Asia’s Meefings, Globally

30



Sustainability Strategy

Through our business, we solve the issues of our customers' businesses and
make a significant contribution to society and the environment.

Well-being

P : “crences and
“Three goals” in achieving a sustainable society by the year 2050
ST sSusuen, Achieve net-zero emissions Make transition to circular economy
Stopping climate change Circulation of resources and efficlency
3 tramework o pich

~._Threegoals -

for 2050

S N 4

Yo % 25
%8awa’s six contribution

for 2030

YOKOGAWA Co-innovating tomorrow *
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Through our business, we aim to we solve the issues of our customers' businesses and make a significant
contribution to society and the environment.

As shown here, Yokogawa has established three goals of sustainability to achieve the social vision we aim for

by 2050 through our business activities. We have established six areas of contribution to achieve the three
goals.
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Further enhancement of corporate governance

~FY20 Continuous enhancement FY21~ Further enhancement
Outside @1 director @2 directors @4 directors @5 directors, comprisinga majority ofthe board of

directors @3 directors directors

@ Established nomination and compensation committee
@ Established nomination advisory committee and compensation
advisory committee

Voluntary
advisory body

@ Introduced a restricted stock compensation plan (RS)

@ Introduced a performance-linked stock
compensation plan (performance share unit plan (PSU))

Compensation ®Abolished retirement bonuses for directors

system

®Revised articles of incorporation to reduce number of directors (25—15)
Introduced one year tenure system for directors
@®Introduced takeover @®Discontinued (abolished) takeover defense measures
defense measures @ Established the Company’s independence standards
@ Established the Yokogawa corporate governance guidelines
@ Abolished the senior advisor, advisor, and
honorary corporate associate positions
@ Revision of Articles of Incorporation concerning the
electronic provision of documents for the general
meeting of shareholders (planned)

Systems and
policies

@ Conducted outside evaluation of the board of directors*
@ Appointed a woman as an outside audit

& supervisory board member

Appointed foreign nationals as officers

®Appointed an outside director as the chairman of the Board
@ Appointed a foreign national as a director
@ Appointed a female outside director
Appointed female officers

Using and improving existing
systems and frameworks

Diversifying the board of directors,
and enhancing information
disclosure

Creating global human resource
system and appraisal/compensation
system for the Group

Enhancing Group governance

Strengthening internal control and
risk management systems

*Once every three years. Sedfvaluation in other years

YOKOGAWA Co-Innovating tomorrow”
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Toward the Achievement of the AG2023 Targets

In a rapidly changing business environment, we are

and accelerating efforts to achieve our targets.

v Leveraging Yokogawa’s strengths to drive

v" Achieving by expanding the value that we provide and improving
productivity

v" With a long-term perspective,
and contributing to the realization of a sustainable society

Accelerate Growth 2023

YOKOGAWA Co-innovating tomorrow 45

Finally, I would like to explain how we will achieve AG2023.

The business environment continues to change dramatically, but there is no wavering in our direction.
Yokogawa remains steadfast in its direction. We will continue to make every effort to achieve our AG2023
goals.
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Yokogawa’s Purpose

Measuring represents Yokogawa'’s origin as
a company. We measure things, grasp and
analyze their state, and add value through
the information that is derived. Connecting
refers to how Yokogawa not only combines
valuable information, but also builds trusted
relationships with customers in various

we fulfill our responsibilities for the future of _ industiesandbrings together businesses

and industries, giving resonance to the value

our p|anet. N that we create.

Our ability to measure and connect is a core
competence that Yokogawa must never lose.
We wish to use this strength to find solutions
to various social issues and create a future
where humanity and planet Earth can co-
exist in symbiotic harmony. This aspiration is
expressed in our commitment to fulfill our
responsibilities for the future of our planet.

YOKOGAWA Co-innovating tomorrow 46

Last, but not least, Under Yokogawa's purpose, which is "utilizing our ability to measure and connect, we fulfill
our responsibilities for the future of our planet." we will work as one.

This is my explanation. Thank you very much.
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Question & Answer

[Q]: Regarding the analysis of operating income on page 6 of the document, | would like to know the reasons
why the operating income results exceeded the Company's forecast. The increase in revenue was expected
to be positive JPY8.7 billion from the previous year, but actually exceeded the forecast by JPY5.5 billion to
JPY14.2 billion.

Also, the gross margin worsened by only JPY5.3 billion when it was originally estimated to worsen by JPY6.2
billion. If you exclude factors shown here (product gross profits, gross profit of project, and surging logistics
costs), there should be about JPY4.3 billion positive. | would like to confirm whether JPY4.3 billion is due to
the selling price increase, and if so, why can you exceed the original forecast?

After all, it seems that there was no need for you to revise downward three months ago. Please explain what
the difference was in the end compared to the forecast that was revised three months ago.

[A]: Regarding variances between FY22 result and FY22 forecast, there are two factors.

First, sales slowed down considerably from Q2 to Q3 compared to our estimates. In particular, the timing of
the delivery of procured / resale goods for projects was often off, and, therefore, we decided downward
revision at 3QE. However, in terms of project delivery in the Q4, with internal efforts in procurement and
operations, especially project sales increased and contributed to the improvement in gross profit.

Second, sales grew considerably in Q4 due to the price increase, leading to an improvement or increase in
gross profit.

[Q]: In the FY23 forecast on page 13 of the document, the gross margin improvement is expected to be JPY4.6
billion from the previous year. Is this mainly due to the contribution of the selling price increase?

[A]: Yes, the effect of the selling price increase has just started to emerge from FY22 Q4. For FY23, we are
considering such effects, especially those related to products, and have included them in the forecast.

[Q]: Please tell us about the acquisition of own shares. Your company had not previously conducted a share
buyback. Did you decide to do so this time because you happened to sell a large amount of investment
securities, thereby generating cash? Or can we expect the continuous acquisition of own shares to improve
sustainable capital efficiency? | would like to know if there are any changes to the shareholder returns policy.

[A]: Our shareholder returns policy has not changed. As we have set a growth investment budget of 70 billion
yen, we intend to actively shareholder returns while continuing to invest to increase and maximize corporate
value over the medium to long term.

Although we will sell the investment securities, we still have a stable cash environment, so we acquired the
own shares this time as a way of returning profits to our shareholders.
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[Q]: About your sales forecast for FY23, can you tell us the growth rate of sales excluding foreign exchange?
You mentioned that procurement of parts and materials is still difficult, but | believe the orders’ backlog is
increasing. | would like to know the background of this sales increase and whether there are still various risks
to be considered.

[A]: Excluding the impact of exchange rate, sales for FY23 are projected to grow by 5.3% from FY22.
As mentioned in the section on “variable factors” on the lower right of page 12, the supply situation for parts
including semiconductors used in our business, such as industrial use, has not eased that much. Although the
situation is expected to improve during FY23, we do not expect to expand production significantly.

The 5.3% increase incorporates the improvement in the price increase effect and the growth in the project
side.

[Q]: Please tell us about the price increase. | would like to know if you are planning to take such actions as
raising selling prices again to meet rising costs. Also, will the effect of the price increase to FY22 be reflected

[A]: Regarding selling price increases, we are currently negotiating with customers on a factual basis for raw
materials and components we purchase. Naturally, we will continue to negotiate sales prices with customers
centered on products for parts and materials that will affect our costs.

[Q]: You say that you will negotiate price increases with your customers focusing on the products, but is it
safe to assume that your company's pricing power is also strong enough for projects such as CAPEX?

[A]: Itis hard to speak comprehensively about the situation for all CAPEX projects. We do our best to negotiate
price increases for CAPEX projects that are already under contract, but it is challenging to get our customers
to agree. Therefore, we will deal with each project on a case-by-case basis.

[Q]: Please share with us the growth rate of orders in the control business for FY23 excluding the impact of
exchange rates, and the breakdown of the three subsegments. In FY22, your orders increased significantly
because of the impact due to the impact of pent-up demand after COVID-19 and advance orders against long
lead time due to parts shortages. So we expected that FY23 orders would decrease significantly from the
previous year due to the reaction to the reversal, but looking at your forecast, it does not seem to be that
much of a decrease.

Also please tell us if the customer's inquiry is increasing steadily in the future.

[A]: FY23 orders will be negative 3.2% excluding the impact of exchange rates from the previous year. Of that,
negative 3.4% is with respect to control business. Let me put this in terms of the three control subsegments.
The Energy &sustainability business is expected to be negative 2.7% from the previous year due to the peak
out in pent-up demand of large projects after COVID-19. Regarding the Materials business, the forecast is
negative 7.5% from the previous year, taking into account the slowdown in materials-related investment. On
the other hand, the Life business is positive 7.6% from the previous year.

In terms of customer investment trends, we especially expect the materials business to decline. The chemical
industry is a very large part of Yokogawa's business, both in terms of sales and profits. Looking at the current
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trends of the chemical industry, the capacity utilization rates are low, and in fact, the investment environment
is negative for our main customers in the chemical industry, so we expect a decline, at least in H1.

The majority of our clients believe that H2 will begin to grow gradually as the business and economic
environment improves.

In conclusion, we believe that the investment environment is still quite harsh in H1. The business environment
will start to recover a little around H2, and we hope to increase orders. There are differences in the situation
depending on the region and industry, but we will work on it while monitoring trends.

[Q]): Emerson acquired National Instruments for about JPY1 trillion, and | think they are scaling up with large
acquisitions, as is typical of US companies. | would like to ask you about area and stance you are looking for
in M&A, as you still have growth investment budget left to do so.

Also, please tell us about the results you have achieved through various alliances and M&A.

[A]: We have a long and short list, and we are examining the investment projects with great frequency. The
areas of investment are renewable energy and also life business-related areas. We're looking to capture
technology and customer channels.

A typical example of FY22 is shown on page 38 of the document. Fluence Analytics is an area that will enhance
our traditional 1A business. It has solutions for improving the quality of polymerization reactions and for actual
operations in the fields of the polymer and biopharma industries. Also, SynCrest Inc, established with Otsuka
Chemical, is in the life Business Area. Another area is not mentioned in the document, we are engaged in M&A
with ERP-related business partners in the DX field. We are constantly searching for the DX field as a target.

[Q]: Please tell us more about Al Solutions for ENEOS Materials' chemical plant on page 34 of the document.
Regarding your solution for proprietary autonomous control Al FKDPP, you explained it could reduce steam
consumption and CO, approx. 40%. Do other companies offer similar solutions? To what extent is this
differentiating factor good for your business?

[A]: We think it is remarkable that we achieved continuous stable operation for one year with our proprietary
autonomous control Al FKDPP technology. Even if we fully used the advanced control called PID control and
APC, which we have been using in our control system DCS, it was an extremely difficult area to control, as
human intervention was required for manual operation about once every 15 minutes because there are
various changes in environmental conditions or temperature conditions. We have already received inquiries
about this globally.

This is not a general-purpose Al, but it is specialized for the process industry. Currently, many of our
customers' plants are still controlled by experienced operators, so we believe this is one of our business
opportunities.

[Q]: Can you quantify how much this business can contribute to improving gross margin in the future?

[A]: Now, it isn’t easy to give a general quantitative answer as to the business impact or profit or what kind of
contribution it makes, but | believe that it creates significant value for our customers. We can achieve very
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stable control, which will not only improve controllability but also stabilize quality and shorten delivery time.
Also, steam consumption and CO2 approx. 40% means significant reduction in energy consumption.

In the case of the large-scale plant, operating costs of billions of dollars are moving in a single day, but we can
achieve significant profit improvement by introducing our Al Solutions. Based on the case study with ENEOS
Materials, we would like to build a business model to receive compensation commensurate with the value we
provide to our customers.

[Q]: Is it possible to introduce this Al Solutions in plants that use other companies' DCSs?

[A]: Yes. There is no dependence on our control system, and there is no problem with other companies'
systems.

[Q]: | would like to ask you about the background behind the FY22 sales performance that exceeded your
forecast. Although your forecast based on the procurement environment would be challenging, did you
actually mean that the lead time has improved?

[A]: Although sales have finally exceeded our initial projections, it does not mean that the procurement lead
time has improved significantly. In the large project sales, which are POC (percentage of completion) type
sales, we were able to achieve our sales turnover based on internal efforts in the process, such as procurement
of goods and engineering.

[Q]: Could you give us a little more detail about the analysis of the change in FY23 operating income forecast
on page 13 of the document?

[A]: As for the effects of the measures to selling price increase of product-related, although the effect was
included in FY22 orders, however a large portion of it was not reflected in FY22 sales. By realizing the benefits
of this and continuing to raise prices, we expect to achieve an improvement in operating income of more than
5 billion yen in FY23, of which more than 3 billion yen is expected to come from gross margin improvement.

Also, we expect a double-digit improvement in the gross profit margin through productivity improvement
measures for global procurement of goods, et cetera, which are being implemented as part of AG2023
measures. While it is difficult to raise the prices on contracts already signed, we expect an overall profit to
improve in FY23 by replacement to the contracted project taking into account cost increase. Although it won't
be easy to raise prices on projects that have already been contracted, we expect overall earnings to improve
in FY23 as a result of an increase in the proportion of projects that reflect cost increases. In addition, as sales
increase, the ratio of fixed costs to cost of goods will naturally decrease, resulting in an improvement in the
gross margin.

[Q]: You always set aside a reserve for provision for loss on construction in advance, but how much do you
expect to have in your new forecast?

[A]: As for the project that we are taking orders on strategically, the forecast is slightly less than FY22, but |
hope you can see that we have factored in about the same level.
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[Q]: | know this is a bit early question, but if sales for the next fiscal year, FY24, were to be JPY470 billion, the
same as FY23, how much would you increase profits by that cost reduction? | ask this because | am concerned
that you will make it harder to draw a sales growth scenario because the timing of orders begins to decline
quite early. | have heard similar situations from other companies.

Even if sales growth slows down, can you still increase operating income above the FY23 forecast of 48 billion
yen by reducing costs? You may want to spend more people, goods, and money on new customers in various
fields, so it will not be easy to reduce costs.

[A]: It isn’t easy to answer your question. In terms of cost reduction, we have been working on productivity
improvement, procurement cost reduction, logistics, and shared services as part of AG2023, so we will
continue to reduce costs while making firm efforts in these areas. However, it is difficult to express this in
digital numbers. This is not a story that ends in a single year, and we will continue to work on cost reduction
in the future.

You are concerned about sales, but our business opportunities are definitely increasing. The point of sales is
the orders in the same period. Therefore, if lead times continue at the current pace, it is expected to be
relatively difficult. We are aiming to achieve the sales forecast for the current fiscal year while gradually
improving our lead time.

[Q] You are forecasting a decline in the Materials business orders. Specifically, in what industries? Is it correct
to understand that because of the poor business climate, capital investment in the materials industry is likely
to shrink?

The other thing is not so much about materials, but more about energy. Due to rising interest rates and
problems with small- and medium-sized banks in the US, financing seems not available, or the cost is becoming
unreasonable, making it difficult to submit FIDs for projects. Are you seeing such a change on your side?

[A]: The reason for the slight drop in the Materials business, as you mentioned, is that it reflects the business
climate where investment in chemicals is quite tight and is being held back by customers.

In the EV field, we have been getting a lot of work in the mining field over the last year or two, so we would
like to accelerate our activities by focusing on areas where mining is active and broadening our base. In a
sense, as our industry has broadened, we will be able to focus our activities with a little more vigor. However,
as you mentioned earlier, there have been some concerns about mining-related investments. | have also
heard from some customers who are reviewing their investments due to the rising cost of raw materials and
interest rates.

On the energy-related, rather than stopping plans because of interest rates, there is a trend in Europe to take
another look at LNG, which is relatively clean, whereas before, it was only renewables. In FY22, we received
a large number of orders for LNG, and we believe that there is still a solid investment in such areas, even in
Europe, and that the pace of investment in renewable energy will continue to accelerate. We are concerned
about interest rates and other issues, but there are solid projects in this area and, we are committed to
working in this area.

[END]
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Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia's event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company's most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia's content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia's content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia Inc. ("SCRIPTS Asia"), except where explicitly indicated otherwise. All rights
reserved.
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