
1



2



3



4



5

○Summary of FY19 1H Results

- 1H results indicate an increase in both sales and operating income 
compared with the same period of the previous year.

- Orders : 209.8 billion¥, down 1.8% year on year (excluding impact of 
exchange rate and transfer of subsidiary’s shares:+3,9%, +8.1 
billion¥)

- Sales   : 191.4 billion¥, up 0.5% year on year (excluding impact of 
exchange rate and transfer of subsidiary’s shares:+6.1%, +11.4 
billion¥). Firm results in the Control Segment overseas.

- Operating income : 16.9 billion¥, up 14.3% year on year due to 
increased sales and improvement of the gross margin.

- Profit attributable to owners of parent was 9.9 billion¥, down 0.2 
billion¥ year on year, which was at nearly the same level as last year. 



○Analysis of Operating Income (FY18 1H/FY19 1H comparison)

- Operating income was 16.9 billion¥, an increase of 2.1 billion¥ from 
the same period of the previous year.

- Major factors were:
1. The impacts of increase in sales and improvement of the gross 

margin excluding the impact of exchange rate were up 5.5 billion¥
year on year;

2. SG&A expenses increased by 2.8 billion¥ year on year due to the
advance of orders, excluding impact of exchange rate. It was the
negative factor;

3. The impact of transfer of subsidiary’s shares was a 100 million¥
increase year on year;

4. The impact of changes in the exchange rate was a 700 million¥
decrease year on year.
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○FY18 1H/FY19 1H Comparison for Orders, Sales, and Operating 
Income by Segment

- The Control Segment was a firm.

- Orders were up most significantly in Japan and the Middle East.
Orders increased by 0.5 billion¥ year on year and by 6.9 billion¥
(+3.6%) year on year excluding impact of exchange rate.

- Sales increased by 3.2 billion¥ year on year despite a strong yen and
by 8.9 billion¥ (+5.2%) excluding the impact of exchange rate.

- Operating income increased by 1.3 billion¥ year on year and by 2.0
billion¥ (+13.4%) excluding the impact of exchange rate due to the 
impacts of increase in sales and improvement in gross margin.

- In the Measurement Segment, orders increased by 1.7 billion¥ year on 
year, and sales increased by 1.4 billion¥ year on year. Operating 
income decreased by 200 million¥ year on year due to the effects of 
investments for the life innovation business.

- In the Aviation and Other Segment, orders decreased by 6.1 billion¥
year on year and sales decreased by 3.6 billion¥ year on year due to 
the effect of the transfer of subsidiary’s shares. Operating loss was 
100 million¥ which improved by 900 million¥ year on year, due to a 
decrease in expenses related to the jobs with greater development 
manpower.
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○Orders and Sales by Region in Control Segment

- Orders increased significantly, mainly Japan and the Middle East. 
Orders in Asia, Europe and CIS declined due to the impact of the 
large projects in the previous year.

- Sales expanded in India and the Middle East.
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○Orders by Industry in Control Segment

- Orders of downstream expanded significantly, increasing 6.2 billion¥
from the same period in the previous year. 

- Chemical was also firm.

* In the short term, it is easy to be affected by the projects. Please 
check it over a long period of time.
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○Trend of Cash Flow

- Cash flow was within expectation.



○FY19 Forecast (No change)

- Although the business environment surrounding our Company has 
become increasingly uncertain due to trade friction between the 
United States and China and concerns over a sharp strong yen, 
there have been no major changes over the past 6 months, and the 
Company has not revised the FY19 forecast at this stage.
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○Factors Accounting for Increase/Decrease in 

FY19 Operating Income (No change)

*No change



○FY19 Forecast for Orders, Sales, and Operating Income by Segment 
(No change)

*No change
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○FY19 Forecast for Orders and Sales by Region in Control Segment 
(No change)

- Exchange rate fluctuations may affect earnings in some regions, but 
no changes have been made at this time.



○Dividend (No change)

- It has been decided to pay a ¥17 interim dividend as planned.

- The annual dividend will be at a record high for the second straight year.

15



16



17



18



19



20



21



22



23



24



25



26



<With changes in external environment>

- A year and a half after the announcement, there has been no 
significant change in the perception of the external environment that 
would change strategy.

- However, there are some signs of change after six months in office as the 
president and CEO.

- One is the continuation of "Accelerating the shift to low-carbon 
energy" such as LNG.

- The other is “Further increasing needs for localization in each 
country”. Countries with natural resources and emerging economies focus 
on developing their own industries. Specifically, in those countries, 
investment in production, engineering and development functions in the 
country, and contribution to human resource development and 
employment are required.

- We see these changes as new business opportunities for our 
company to leverage its strengths.

This is because YOKOGAWA has built "Stable and deep relationships of 
trust" with customers and society at work sites around the world over the 
long plant life cycle of more than 30 years, and has "Achievements" that 
have developed together.
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<Crrent Situation>

-(Market conditions) As a whole, there are concerns that the economy may slow down 
as the IMF has revised its economic outlook downward again.

-On the other hand, OPEX investments such as investment in replacement for 
improvement of productivity and environmental investment (areas with strict 
environmental regulations, such as China and India) were firm.

-The shift to low-carbon energy to solve the social issues earlier is accelerating, and 
large-scale investments are being made in LNG projects.

-(Region) Orders are strong for “Japan”, which has a large scale and where we have 
the largest market share, and "Middle East", which has a high need for localization, and 
the market is firm in North America, in addition to such countries as India and China, 
with gas projects in the spotlight.

-(Industry) Investment in “Downstream” industries including petrochemical industries,
which we have an advantage in is continued, and we have the impression that the base 
of “chemical" is expanding. As the background, there is a growing need for “oil to 
chemical” projects (i.e. the conversion of crude oil to chemicals). In addition, the non-
energy “food and harmaceutical” industries, mainly in Japan, are also strong. Again, we 
expect demand for LNG and other gases to continue over the long term. 

- At the midway point of TF2020, orders are firm, and the growth rate of the CAPEX 
business market, which was initially expected to be strict, may be higher than expected.

-However, due to such as the impact of trade friction between the United States and 
China, a global slowdown in the economy and investment is a risk. Although there are 
concerns about developments in China in particular, there has been no impact in terms 
of figures since the 1st quarter. We will closely monitor changes in the situation and 
manage the company.
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- Introduces of some of the specific initiatives in the 1st half of the 
fiscal year, focusing on Three basic strategies and Digital 
transformation(DX) outlined in the mid-term business Plan.
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<TF2020 basic strategy>

- The image of basic strategy when they were announced in our mid-
term business plan.

- Three strategies are as follows;

1. Transformation of existing businesses (Control Segment)

2. Creation of new businesses and transformation of 

business model

3. Improvement of productivity through Group-wide 

optimization

- The core foundation supporting these innovations will be digital 
transformation.

- This digital transformation will drive the whole while becoming the 
basic axis.
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<Our activities for the goals of our mid-term business plan>

(1) Transformation of existing businesses

Business is growing steadily, mainly in the OPEX business and chemical industries. We introduce 
four topics.

1) Acquired RAP International (UK) : We will provide solutions to realize the digitalization of our 
customers’ maintenance safety processes of their plants, better protect their workforce, and 
improvement of their operational efficiency.

2) Started providing ERP solutions to  manufacturers in South-eastan Asia             

3) Signed a global licensing agreement with ExRobotics B.V. (Netherlands) : We will provide 
advanced solutions on a global scale.

In remote locations and harsh environment where explosive gas is generated, such as oil and gas 
facilities, large-scale refineries and chemical plants, by using inspection work robots, we will provide 
environments in which operators can work safely and contribute to reduce operational costs using a 
cloud environment.This is the direction aspect of YOKOGAWA 's targeted robotics service platform.

4) Collaborating with Mitsui Chemicals, Inc. to Provide training courses in the cyber physical system 
environment to acquire skills necessary for stable plant operation

(2) Creation of new businesses and transformation of business model

Orders and sales in the life sciences and food and pharmaceutical industries are also strong. We are 
working hard to move to a recurring business model. Among them,

1) Focusing on the launch of single-cell analysis solution business : We are looking forward to its 
commercialization. We will explain about the life innovation business in another slide.

2) Took strategic stake in Sensire Ltd. (Finland) : This is a collaboration in the cold chain monitoring 
business. As part of the IIOT business, we aim to develop and provide new services combine d the 
subscription-based IIoT services being developed by amnimo Inc.. We will develop our business in 
response to growing demand in the field of logistics for pharmaceutical and food products that 
require strict temperature control.

(3) Improvement of productivity through Group-wide optimization

We will explain about this in another slide.
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<Achievements>

- As an example of expand the OPEX business, we will introduce 2 
achievements of "Progress in collaboration with KBC" in Asia.

(1) Refinery

: Oil refinery in Australia

Results of consulting by KBC, the customer was able to get a margin. 
Using it as a source, the customer replaced it’s DCS, and as a result, other 
vendors’ DCS were replaced with CENTUM.

(2) Chemistry

: Taiwan

Challenges for “operational excellence”

"Lack of transmission from skilled operators to younger employees" has 
become a problem for the customer.

Our solution was adoption of electronic systems.

AI will be introduced in the future, and we are trying to cooperate with 
customer to make transformation.

- There are challenges regarding the launch of KBC, but we are moving 
forward step by step.
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<YOKOGAWA’s Business Model (e.g.)>

- As for the expansion of OPEX business, we explained that we would utilize M&A 
and alliances in addition to our in-house initiatives such as KBC. 

We use this slide to show our business model.

- We use (1) RAP, acquired company, and (2) ExRobotics strategically.

- There is no change in the importance of the OPEX business being on the long-term 
axis, but we won‘t cut CAPEX business.

- It is important to balance OPEX business and CAPEX business efficiently aiming at 
GROWTH in the future.

- Although CAPEX business such as new projects fluctuate depending on business 
conditions and other factors, the spirit of challenging new customers and projects is 
essential for generating continuous OPEX business opportunities, in other words, 
improving profitability.

- After receiving CAPEX business orders, OPEX business starts in general; for 
example, business related to cyber security measures, quality control, facility 
management and energy reduction.

- From here on out, based on trust from our customers and OPEX business, we will 
continue to advance our business model toward the growth phase by balancing 
OPEX business with CAPEX business.
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<Life innovation business>

- This is a slide that shows the business cover of the supply chain for the 
life innovation business we explained about as the second strategy.

- In the production field (inside the blue frame), we have already 
achieved high results, and we will drive the global expansion more and 
more in this field.

- Confocal scanners business for life sciences business and NKS 
Corporation (calibration and validation business) , we acquired last year, 
are small business but very strong.

- In the area of new development, we are focusing on the launch of 
solution for single-cell analysis. We are also working hard on 2 other new 
development businesses.
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<Improvement of productivity through Group-wide optimization>

- The third transformation is "Improvement of productivity through 
Group-wide optimization".

- Mainly through reducting costs of procurement and logistics, 
expanding use of Global Delivery Centers, and promoting introduction of 
robotic process automation(RPA), our productivity has been optimizing 
continuously.

- As for human resource development, we effort to develop human 
resources in YOKOGAWA University, which is our in-house university.

- Activities to establish a firm foundation for growth by improving 
productivity are going well. 

- We are speeding up implementation of measures to optimize 
organization through its restructuring.
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<Digital Transformation (DX)>

- As for digital transformation, we are promoting optimization of the 
business in the internal by utilization IT technology for sharing DATA 
and shifting to the cloud environment, etc.. Moreover, we are also 
currently focusing on providing value to customers, based on their 
value creation within the company.
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<TF2020 2nd year targets ~ FY19 forecast ~(No change)>

- Although the global current situation is becoming increasingly 
uncertain, we don't change the FY19 forecast that orders is ￥430 
billion, sales is ￥420 billion, and operating income is￥40 billion. 

We aim to make record high profits to achieve mid-term business plan. 

- We are steadily carrying out the three transformations in TF2020 in 
order to achieve the FY19 forecast, currently.
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<TF2020 management indicators>

- Re-confirmation of TF2020 targets.

- Although it is too early to make a judgment for our results at the 
midway point of TF2020, we think that we are making "good 
progress".

- For the 3 years of TF2020, the management goals are “Independent 
of the market environment (especially independent on CAPEX-related 
and new projects) ”, “Top line exceeded the market growth rate" and 
"Increasing profitability".

- However, Our results are not suddenly improved because “they are 
came by mid- to long-term efforts based on accumulating short-
term activities”.

- The most important thing is to steadily solve the challenges ahead 
one by one, including the three transformations of TF2020. By further 
accelerating our transformation efforts to achieve the TF2020 targets, 
we aim to move to a growth phase soon. 
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<Vision: A company that is profitable regardless of what happens 
in the external environment（more resilient）>

- Our goal is to become a company that is profitable regardless of 
what happens in the external environment（more resilient).

- This slide shows for the trend of crude oil prices(WTI), exchange 
rate (USD/￥)  and our company 's operating income for about 10 
years. The trend of Our company 's operating income does not 
necessarily follow the fluctuations in crude oil prices and 
exchange rates.

- Some of our customers are accelerating their investments as crude 
oil prices fall.

- In the future, we aim for sustainable growth by mainly focusing on 
Downstream industry, which is our strong, and Chemical industry, 
whose business opportunities are expanding and knowledges & skills 
in Japan has accumulated, with changing the shape, scope and 
methods of our business while predicting the changes of the times.
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<Trend of global sales in control segment>

- This is the performance of the control business.

- For the first time in four years, we aim to set a new sales record 
with the control segment whose business is expanding over the past 
10 years, despite the appreciation of the yen. 
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<Our direction>

- Confirmation of the direction for our mid-term management.

There are 3 points as follows;

- The first: the management with a mid- to long-term perspective 
as same as business,

- The second: strive to accelerate transformation with a focus on 
growth and efficiency such as productivity improvement,

- The third: aim to maximize corporate value by placing the top 
priority on growing our business and solving social, environmental, 
and economic issues with use of YOKOGAWA 's core 
competencies.

- Fortunately, our business (core competence) is "ESG" itself.

- We contribute in building a sustainable society by achieving 
"Establishing a foundation for growth" and "Creating opportunities" for 
the three years of TF2020.
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