ESG Management

To continue providing value to society, Yokogawa holds that the management of its business operations must be based on
environmental, social, and governance (ESG) perspectives, and this is emphasized in its long-term business framework.

Environment Social With a twin focus on sustainability and business activities, we will
aim for sustainable growth while contributing to society and the
environment
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We will strengthen corporate governance by improving existing
systems and frameworks, diversifying the board of directors, and
EOveillZice enhancing information disclosure
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Sustainability Initiatives

“Three goals” for sustainability and six contribution areas

In 2017, following the adoption of the Sustainable Development Goals (SDGs) and the Paris Agreement in 2015, we formu-
lated the “Three goals” sustainability goals for the society we want to see by 2050. In addition, we conducted a materiality
analysis for clarifying priority issues toward achieving the Three goals and business growth. Based on the results, we identi-
fied the six contribution areas.

Ensure well-being

Quality life for all

We support people’s health and prosperity through the achievement of safe
and comfortable workplaces and our pursuits in such areas as the life sciences
and drug discovery. We promote human resource development and employ-
ment creation in local communities, as well as diversity, equity and inclusion.

“Three goals” in achieving a sustainable society by the year 2050
goals
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Achieve net-zero emissions Make transition to circular economy

Stopping climate change Circulation of resources and efficiency

We aim for net-zero emissions, which means that greenhouse We aim to realize a social framework and ecosystem in which
. Three goalS . gas concentrations in the atmosphere do not rise due to the resources are circulated without waste and assets are utilized
. — e balance of emissions and the absorption of greenhouse gases, effectively. We are also contributing to the efficient use of
for 2050 which can be accomplished through the introduction of water resources and the supply of safe drinking water.

renewable energy and the efficient use of energy.
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Improving efficiency in society

Achieving carbon neutrality Optimizing plant lifecycle &

& industry protecting environment
Reducing GHG emissions and enabling Optimizing production, enabling autono- Supporting both the long-term optimal
the transition to affordable, reliable, and my, and facilitating the efficient use of operation of plant assets and the reduc-
sustainable forms of energy resources and energy through DX tion of their environmental footprint

Six contribution areas for accelerating contribution and growth toward 2030

Creating workplaces where people [l Creating a resource-recycling
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ystem

¥ °k°gaw , ion a(e'as can fulfill their potential ecosystem Improving health & safety
a’s six contributy Establishing an equal opportunity work- Fostering the development of the Promoting life-related innovation
—— S place where employees can be treated bioeconomy and a circular economy and improving safety in plants and
for 2030 with dignity and fulfill their potential communities

Taking a long-term perspective, we aim to expand the contributions that we make to society
based on the aspirations expressed in the Yokogawa’s Purpose statement, which reads, “Utilizing
our ability to measure and connect, we fulfill our responsibilities for the future of our planet.”

Looking beyond our aims under the AG2023 medium-term business plan of resolving custom-
er issues and addressing societal concerns through the expansion of our business areas and
business operations, we are focused on the achievement of our “Three goals” for sustainability
by the year 2050. The steady efforts we are making in this direction are leading to the growth of
our company and an ever greater contribution to society.

In fiscal year 2022, we established a Sustainability Committee as an advisory body to the Man-

Akira Fukuda agement Board to strengthen from the top down our efforts in this area. All executive officers, in-
Head of Corporate cluding the president, attend meetings of this committee to actively discuss important
Administration sustainability-related topics, such as GHG emissions reduction, human capital management,
Headquarters materiality analyses, and contribution and growth stories. The results of these discussions are

reported to the board of directors. As a mechanism for incorporating the views of stakeholders in
our ESG management, feedback on these discussions is provided by the outside directors.

Leveraging our strengths, we will continue striving to achieve the aims of the AG2023 plan and
move forward with our ESG management efforts.
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Setting of Contribution Areas Based on Materiality Analysis

Yokogawa is having a major positive impact on society and the environment by resolving the challenges of customers in the
energy & sustainability, materials, and life areas. Expanding Yokogawa’s contributions to society and the environment is
closely connected to increasing Yokogawa’s corporate value. We defined “materiality” as importance for both “social and
environmental impact” and “impact on the company’s value creation and business model.” In AG2023 formulated in 2021,
based on surveys to persons connected to each business area, we selected issues that are highly important and to be re-
solved by the company (priority issues) and themes of contribution (contribution areas). Furthermore, in July 2022, we con-
ducted a materiality analysis at the Sustainability Committee and confirmed that the priority issues and the contribution
areas would not need to be changed from the time AG2023 was established.
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Three goals and six contribution areas

Sustainability Committee

The Sustainability Committee was established in fiscal year 2022 to identify priority issues from the perspectives of both
corporate value and social value, and to present the medium- and long-term direction of management and strategies for
solving sustainability issues. The Sustainability Committee is an advisory body to the Management Board, chaired by the
president and with executive officers as members, and is positioned as a body for intensive discussions on sustainability-re-
lated themes from a management perspective. The Sustainability Committee, which held two meetings in fiscal year 2022,
conducted a materiality analysis, then discussed that priority issues that are of high importance and must be resolved by
our company. The thematic subcommittees (Business Subcommittee, Product Subcommittee, Management Subcommittee,
and Disclosure Subcommittee) have been established under the Sustainability Committee. The subcommittees held active
discussions on a variety of topics, including the stories of growing our businesses and contributing to society, internal car-
bon pricing, human capital management, and nonfinancial disclosure. The results of the Sustainability Committee’s discus-
sions are reported to the Management Board and the Board of Directors.

As the global situation grows increasingly complex, climate change is now being discussed in
relation to human rights and biodiversity. In our efforts to address social issues, we need to
make broad, long-term predictions on the direct and indirect impacts of our activities on hu-
manity and the environment. At the same time, the use of digital technologies improves the
likelihood that solutions can be found to certain complex issues that have proven difficult to
resolve in the past. One typical example of this is a problem that extends beyond any one com-
pany and spans an entire supply chain. We believe that clues pointing to solutions can be
found by measuring and looking for connections between different types of data to make
predictions.

. For example, what kinds of processes do raw materials go through before they reach a pro-
Chika Furukawa duction line, and what happens to them next and how will they change? By making observa-
General Manager of tions that take into consideration aspects, such as quality, cost, labor, and the environment,

B‘é;t:;{‘nizwtty&rgggt'gn optimal solutions can be obtained that will move us closer to the realization of a sustainable

Administration society.
Headquarters
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