
Period covered by the Report:
Fiscal�year�2022,�the�period�from�April�1,�2022,�to�March�31,�2023�(includes�some�information�on�fiscal�year�2023)
Scope of the Report:
Yokogawa�Electric�Corporation�and�its�subsidiaries�and�affiliates

Cautionary statement regarding forward-looking statements
Statements�made�in�this�report�regarding�Yokogawa’s�plans,�estimates,�strategies,�and�beliefs�are�forward-looking�statements�about�the�future�performance�of�Yokogawa.�
These�statements�are�based�on�management’s�assumptions�and�beliefs�in�the�light�of�currently�available�information.�Yokogawa�cautions�that�a�number�of�important�factors,�
such�as�general�economic�conditions�and�exchange�rates,�could�cause�actual�results�to�differ�materially�from�those�discussed�in�the�forward-looking�statements.
Co-innovating�tomorrow,�OpreX,�CENTUM,�ProSafe-RS,�IA2IA,�CSU,�CSU-W1,�DTSX,�ScopeCorder,�S-CNF,�and�amnimo�are�registered�trademarks�or�trademarks�of�Yokogawa�Electric�Corporation�and�its�
subsidiaries�and�affiliates.
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Talks about now and the future of Yokogawa toward 
sustainable growth from the viewpoint of management

Chapter 1  Message from the 
President and CEO

14   Value Creation Process
16   Yokogawa Group Identity
17   Our Ability to Measure and Connect: Tireless Efforts for Transformation
18   ESG Management
20   Sustainability Indicators and Targets
22   Dealing with a Changing Climate 
24   Thoughts on ESG Management
26   Yokogawa’s Business

- Yokogawa’s Business Portfolio
- Yokogawa’s Product and Solution Portfolio
- Business Model of Industrial Automation and Control Business
- Special Feature: Responding to Changes in the Business Environment

34   Business Activities
- Industrial Automation and Control Business:

 Energy & Sustainability Business
 Materials Business
 Life Business

- Measuring Instruments Business
- Activities in New Businesses and Others and Areas for Exploration

Unlocks the value creation mechanism with a focus on 
“Now” of Yokogawa

Chapter 2  Value Creation Process

50   Medium- to Long-Term Management Strategy
52   Medium-Term Business Plan Accelerate Growth 2023 Four Basic Strategies: Review
54   Review of Digital Transformation strategy
56   Special Feature: AI Solutions for Industrial Autonomy (IA2IA)
58   Reference  Progress of Medium-Term Business Plan

Shows medium- to long-term growth strategies and the progress 
and outcomes toward the “future” that Yokogawa aims for

Chapter 3  Management Strategy

73   Basic Views on Corporate Governance/
Continued Enhancement of Corporate Governance/ 
Corporate Governance System

74   Special Feature: Round-Table Discussion with Outside Directors
80   Board of Directors
81   Board of Directors Evaluation
82   Audit & Supervisory Board/Management Board/Skill Matrix 
84   Nomination Advisory Committee/Compensation Advisory Committee
85   Executive Compensation
87   Initiatives Related to Cross-Shareholdings
88   Directors/Audit & Supervisory Board Members/Vice President

Clarifies the mechanism 
supporting sound 
business management 
and activities and its 
initiatives

91   Risks
92   Risk Management/Compliance 
93   Internal Control/Respect for Human Rights
94   Health and Productivity Management/Occupational Health and Safety/Quality Management
95   Environmental Management/Information Security

Chapter 6  Risk Management

96   Review of Fiscal Year 2022 and Forecast for Fiscal Year 2023
98   Financial Highlights

100   ESG Highlights
102   Consolidated 11-Year Summary
104   Risks Relating to the Group’s Business
106   Financial Section
150   Fiscal Year 2022 in Review
151   ESG Indexes/IR Activities
152   Corporate Data/Principal Subsidiaries and Affiliates/Stock Information
153   Editorial Policy

Information

60   Six Management Capitals as the Foundation of Value Creation
62   Human Capital
66   Intellectual Capital
68   Social Capital
70   Manufacturing Capital
71   Financial Capital

Describes strength and growth strategies on management 
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Chapter 4  Management Capital With an emphasis on storytelling, 2023 Yokogawa Report is designed to provide readers, including shareholders, inves-
tors, and all other stakeholders, with an overall understanding of Yokogawa’s value creation process.
In the first part of the report (Chapters 1 and 2), the overall picture of our business is mainly introduced. We have tried 
to improve contents by introducing our initiatives in a concrete and easily understandable manner to provide a deeper 
understanding of our company, including what value we provide to which customers and what strengths we have.
In the latter part of the report (Chapters 3 through 6), we explain medium- to long-term growth strategies toward sus-
tainable growth and the progress and outcomes, and then introduce our management capital, which is the foundation 
of our value creation and corporate governance and risk management as a system that supports and maintains sustain-
able growth.
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