
Nomination Advisory Committee
The Nomination Advisory Committee shall provide recommendations to the Board of Directors regarding subjects such as 
the nomination of candidate Directors and Audit & Supervisory Board Members, the evaluation, appointment or dismissal 
of the President and Chief Executive Officer, the appointment or dismissal of executive officers, proposals for the dismissal 
of Directors and Audit & Supervisory Board Members and the criteria (qualities, achievements, etc.) required of candidates 
for directors, Audit & Supervisory Board Members and executive officers, following deliberations in accordance with the 
standards and procedures prescribed to ensure optimal placement for the Group’s sustainable growth and corporate gover-
nance from the perspective of all stakeholders. 

■Reasons for Setting the Expertise and Experience
Corporate Management: In order to achieve the transformation set out in the long-term business framework and in the 
mid-term business plan AG2023 amid major changes in the business environment, such as structural changes in the energy 
industry and advances in digital technology innovation, a wealth of experience and knowledge in the field of corporate 
management in general is required, including leading the transformation as head of the corporate headquarters of a major 
company.
Internationality, global experience: A wealth of experience and knowledge in global business and overseas culture and en-
vironments is required to develop and implement mid- to long-term growth strategies for the Company, which operates 
globally (Ratio of overseas sales: approximately 70%, Ratio of overseas employees: approximately 65%), and to properly su-
pervise global management.
Treasury / Finance: Solid experience and knowledge in the fields of treasury and finance are required to build a strong fi-
nancial base to support the sustainable growth in the Company and to develop a financial strategy to promote aggressive 
investment in growth, including M&A and alliances, and to realize appropriate shareholder returns.
Technology / Development: To further evolve and develop the Company’s strengths in technology and development in the 
fields of measurement, control and information to achieve growth through innovative solutions incorporating new technol-
ogies, it is necessary to have solid experience and knowledge in the fields of innovation, technology, development, quality 
and the environment.
IT / Digital: Achieving new solutions through integration, autonomy and digitization and creating new value through OT/IT 
convergence and the System of Systems connecting multiple systems require extensive experience and knowledge in the 
fields of business operations and business model transformation using advanced IT and digital technologies.
Sales / Marketing: To achieve growth by solving customers’ real problems through innovative solutions, it is essential to 
transform business models and to plan and develop new solutions that meet market needs, as well as to develop a strategy 
to expand orders and sales, which require extensive experience and knowledge in the sales and marketing fields.
Human resource, Human resources development: As the importance of human capital management increases, in order to 
transform the company into what it aims to be in the medium to long term, it is important for the Company to develop and 
implement human resources strategies, such as securing, developing, and utilizing management personnel, DX personnel, 
and consultant personnel, in conjunction with management strategies, which require solid experience and knowledge in 
the fields of human resource and human resources development.
Legal, Risk management: Achieving sustainable corporate value growth requires risk management that can accurately and 
quickly address rapidly changing and diversifying risk factors in a rapidly changing business environment and requires solid 
experience and knowledge in the fields of risk management, compliance and law.
Sustainability ESG: Under Yokogawa’s Purpose of “Utilizing our ability to measure and connect, we fulfill our responsibili-
ties for the future of our planet,” to sustainably increase corporate value, it is necessary to achieve both growth through 
ESG-focused management and the creation of social and environmental value, and it is necessary to have extensive experi-
ence and knowledge in the fields of sustainability and ESG. 

■  Reasons for Election as Outside Directors and Outside Audit & Supervisory Board Mem-
bers and Attendance

They meet the requirements of an independent officer pursuant to Article 436, Paragraph 2 of the Securities Listing Regula-
tions of the Tokyo Stock Exchange, and the standards of independence in the Company. The Company nominated them as 
independent officers.

My name is Nobuo Seki, and this year I am the chairperson of the Nomination Advisory Committee. 
The committee is well positioned to carry out its roles, and is structured in such a way as to facili-
tate the conduct of discussions. Furthermore, the secretariat’s office has been strengthened to 
provide me in my role as an outside director effective support that ensures the timely consider-
ation of important internal information. 

The focus this fiscal year has been to deepen discussions on the ideal form of the Board of Di-
rectors, while referring to the results of last fiscal year’s outside evaluation of the Board of Direc-
tors, and to further strengthen the governance structure and improve management efficiency. As 
an example, institutional design is an important subject for consideration. We will also continue to 
discuss the composition and diversity of the Board of Directors in response to changes in the busi-
ness environment, share our understanding of the situation with the Board of Directors, and 
steadily implement succession-related activities for the CEO, the chairman of the Board of Direc-
tors, and internal and external officers. In order to ensure that the company achieves the goals set 
out in the long-term business framework and the mid-term business plan, we place great impor-
tance on supporting the ongoing transformation of our business and management. As such, I and 
the other members of the committee will strive to operate the committee in a highly effective man-
ner while confirming the appropriateness of discussions and results.

Chairperson of the 
Nominating Advisory 
Committee
Nobuo Seki

■ Skill Matrix
In light of future initiatives aimed at increasing corporate value over the medium to long term, we discussed the diversity in gen-
der, nationality and other areas, as well as the diversity in experience, skills and expertise that are highly needed in our Compa-
ny and reviewed the expertise and experience that directors and Audit & Supervisory Board Members are expected to possess.

Name Reasons for Election and Status of Attendance in Fiscal Year 2021

Outside Director

Nobuo Seki
Mr. Nobuo Seki properly supervises management as an Outside Director. He was appointed as an Outside Director so that he can achieve 
greater operational fairness, objectivity, and transparency with respect to supervising management of the Company based on his wide 
knowledge as a corporate manager, his abundant experience in the engineering business centered on the energy industry, and his extensive 
expertise in global business. Attendance at meetings of the Board of Directors: present at 14 of the 14 meetings

Outside Director

Shiro Sugata
Mr. Shiro Sugata properly supervises management as an Outside Director. He was appointed as an Outside Director so that he can achieve 
greater operational fairness, objectivity, and transparency with respect to supervising the management of the Company based on his wide 
knowledge as a corporate manager, his abundant experience in the development and marketing of industrial instruments, and his extensive 
expertise in global business. Attendance at meetings of the Board of Directors: present at 14 of the 14 meetings

Outside Director

Akira Uchida
Mr. Akira Uchida properly supervises management as an Outside Director. He was appointed as an Outside Director so that he can achieve 
greater operational fairness, objectivity, and transparency with respect to supervising the management of the Company based on his wide 
knowledge as a corporate manager and extensive experience in the corporate administration field centered on the Finance and Controller’s 
Division. Attendance at meetings of the Board of Directors: present at 14 of the 14 meetings

Outside Director

Kuniko Urano
Ms. Kuniko Urano properly supervises management as an Outside Director. She was appointed as an Outside Director so that she can 
contribute to greater operational fairness, objectivity, and transparency with respect to supervising the management of the Company based 
on her wide knowledge as a corporate manager and extensive experience in the divisions of production, personnel/education, public 
relations/CSR, etc., in major manufacturing companies. Attendance at meetings of the Board of Directors: present at 11 of the 11 meetings

Outside Director (New)

Takuya Hirano
Mr. Takuya Hirano has a wide range of practical experience in business divisions at a major global IT company and has a wealth of experience 
as a manager, such as serving as the president of the Japanese subsidiary of the company. He was appointed as an Outside Director so that 
he can contribute to greater operational fairness, objectivity, and transparency with respect to supervising management of the Company 
based on this experience.

Outside Audit & 
Supervisory Board Member

Yasuko Takayama

Ms. Yasuko Takayama worked for a major company in the consumer market where she gained extensive practical experience, including 
responsibility for CSR, and acting as a full-time audit and supervisory board member. She also has a wealth of experience as an outside 
executive at various companies. Accordingly, she was appointed as an Outside Audit & Supervisory Board Member because she is expected 
to execute effective auditing that reflects this experience. Attendance at meetings of the Board of Directors: present at 14 of the 14 meetings, 
Attendance at meetings of the Audit & Supervisory Board: present at 17 of the 17 meetings

Outside Audit & 
Supervisory Board Member

Makoto Ohsawa

Mr. Makoto Ohsawa has wide knowledge based on his perspective as an experienced corporate manager and his extensive range of business 
activities, and also has a wealth of experience acting as an outside executive at various companies. Accordingly, he was appointed as an 
Outside Audit & Supervisory Board Member because he is expected to execute effective auditing that reflects such experience. Attendance at 
meetings of the Board of Directors: present at 14 of the 14 meetings, Attendance at meetings of the Audit & Supervisory Board: present at 17 
of the 17 meetings

Outside Audit & 
Supervisory Board Member

Masaru Ono

Mr. Masaru Ono is a lawyer with wide knowledge of the corporate legal affairs and finance fields. Accordingly, he was appointed as an 
Outside Audit & Supervisory Board Member because he is expected to execute effective auditing that reflects such extensive knowledge from 
his extensive range of business activities in economic and educational circles. Attendance of board of directors meetings: present at 14 of the 
14 meetings Attendance at meetings of the Audit & Supervisory Board: present at 17 of the 17 meetings

* For Outside Director Kuniko Urano, we have described her attendance at meetings of the Board of Directors convened since she assumed the position on June 23, 2021.

■ Activity Report
Deliberations were held 14 times in total, and the following matters were 
discussed:
● Nomination of candidates for Directors and candidates for Audit & Su-

pervisory Board Members
● Evaluation of the President and Chief Executive Officer
● Election of Vice Presidents
● A review of the criteria (qualities, achievements, etc.) required of can-

didates for Directors, Audit & Supervisory Board Members and Vice
Presidents

■ Composition as of June 22, 2022

Outside directors Nobuo Seki ◎
Outside directors Shiro Sugata
Outside directors Akira Uchida
Outside directors Kuniko Urano
Outside directors Takuya Hirano
Chairman Takashi Nishijima
President and CEO Hitoshi Nara

◎ Chairperson
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Human 
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management
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ESG

Directors

Takashi Nishijima ● ● ● ●

Hitoshi Nara ● ● ●

Junichi Anabuki ● ● ●

Yu Dai ● ● ● ●

Outside 
Directors

Nobuo Seki ● ● ● ●

Shiro Sugata ● ● ● ●

Akira Uchida ● ● ●

Kuniko Urano ● ●

Takuya Hirano ● ● ●
Audit & 

Supervisory 
Board Member

Kouji Maemura ● ●

Hajime Watanabe ● ● ●
Outside 

Members, 
Audit & 

Supervisory 
Board

Yasuko Takayama ● ●

Makoto Ohsawa ● ●

Masaru Ono ● ● ●

■ Expertise and Experience of Directors and Audit & Supervisory Board Members
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