
Management Capital

Human Capital

Yokogawa aims to realize the aspirations expressed in Yokogawa’s Purpose and achieve the growth that 
will put us on track to becoming a trillion-yen company by fiscal year 2030 through the provision of 
shared value to society. The driving force behind this is the growth of each and every one of our em-
ployees. We will create an environment in which our employees can resolutely tackle the changes in 
the business environment that are exceeding all expectations, adopt whatever mindset is required, and 
act on their own initiative to improve individual capabilities and skills.

Under the AG2023 plan, we are thoroughly implementing a global human resources strategy to opti-
mize our internal operations and transform mindsets, as part of which we are cultivating a corporate 
culture and an organizational climate that encourages people to take on new challenges. A key to ex-
pansion into new businesses and fields is to secure human resources with the required capabilities at a 
global level. We will visualize information on the quality and number of personnel, and recruit, train, 
and optimally deploy employees. Through recruitment and M&A, we will bring on board personnel who 
can be immediately effective, promote a change in mindset among our employees, and enhance the 
training environment for reskilling the workforce. At the same time, the Global HR Transformation Proj-
ect will integrate personnel systems, processes, and HR databases to establish a foundation for the op-
timal allocation of human resources. By creating an environment in which human capital is enhanced 
by such means as improving employee capabilities and engagement, we will maximize the efficiency of 
our global team. And through our practice of human capital management, our aim as one globally uni-
fied company is to continually provide shared value to society.

Human Resources Strategy

This project will realize Yokogawa’s vision through an organization that enables cross-border collaboration and optimiza-
tion, and a system that allows each individual to grow and understand what is required of them in the future.

Increasing employee engagement is essential for Yokogawa to enhance corporate value and achieve sustainable growth. 
When employees are passionate about their work and contribute to the achievement of the organization’s goals, the capa-
bility of the organization is enhanced, and the value provided to stakeholders is higher. While sharing Yokogawa’s Purpose, 
vision, and shared values, we will realize employees who are proud to be a part of the organization, appreciate and admire 
each other, have a spirit of mutual respect, and contribute to the organization in an autonomous manner.

Improvement of Employee Engagement

Global HR Transformation Project

Mikio Matsui
Head of Human Resources 
and General Affairs 
Headquarters

 Implementation of global employee engagement survey, analysis of results, and improvement activities 
(FY2021: Engagement Survey Score 80% / FY2023 Target: 81%)
 Yokogawa Group Awards, an in-house awards system for the Yokogawa Group, is implemented every year.  
Recognizing and praising people and teams embodying the company’s strategy and direction (AG2023/Three goals/Core Values) 
as role models and good practices.
(110 employees received 13 awards in FY2021)
 The “Co-!n System” has been in operation at the Group in Japan since October 2021.  
This is Yokogawa’s unique system that allows employees to give each other “thanks and praise” with tokens. In the first eight 
months of operation, 40,000 “thanks and praise” were received, and the “Co-!n” system visualizes the various experiences of 
employees and contributes to cultivating a culture of mutual recognitions.

Major Initiatives and Achievements
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Yokogawa values diversity and the creation of an inclusive and fair corporate culture. We mutually recognize the various dif-
ferences that each individual has and accept them as individuality. We aim to realize a work environment where everyone 
can work safely and securely in their own way, and to build a sustainable organization where each employee can maximize 
his or her abilities and contribute to business. We actively recruit, develop, and appoint human resources with diverse expe-
riences, knowledge, sensitivities, perspectives, cultures, backgrounds, and values, regardless of race, nationality, gender, re-
ligion, age, social status, or disability. And utilizing digital technology to achieve flexible work styles, with communication 
and constructive collaboration based on mutual respect, we will promote innovation and co-creation of new value with our 
customers, partners, and suppliers, and contribute to the realization of a prosperous human society for future generations.

In October 2018, we opened Yokogawa University, 
the corporate university, aiming to continue to create 
great value for our customers and society in a rapidly 
changing world. An environment is provided for ev-
eryone to voluntarily continue to improve their ex-
pertise and skills in a wide range of fields, while 
transforming their mindsets in response to change. 
We aim to transform into a company capable of sus-
tainable growth as an organization by enabling moti-
vated human resources to learn quickly and realizing 
a learning company culture where people learn from 
each other. As a matter of urgency, we are focusing 
on the development of human resources to support 
new businesses and fields, including the strengthen-
ing of leadership and the cultivation of DX human re-
sources.

Promoting Diversity, Equity & Inclusion (DE&I)

Toward the Corporate Culture of Continuous Growth for Both 
Employees and the Company

 Implemented DE&I Mindset Training (FY2020: Over 1,000 leaders at the local level, FY2021: All executives) 
Gained a better understanding of the importance of DE&I promotion and how unconscious bias can affect behavior.
  Conducted audits of human resources management systems globally, including DE&I as one of the policies. (FY2021: con-
ducted at six business sites) 
  Conducted e-learning based on the “ Yokogawa Group Human Rights Policy” in multiple languages. (More than 12,000 em-
ployees took the course in FY2021.)
 Promotion of Active Roles for People with Disabilities 
Employees with disabilities are active in various fields such as engineering, manufacturing, sales, and clerical work, making the 
most of their respective skills and experience. Active recruitment activities have been conducted continuously for many years; 
as of June 1, 2022, the employment rate in the domestic Group was 2.46%.
 Promotion of Female Employees
Established a dedicated organization to promote diversity in April 2015. Yokogawa Electric Corporation is working to achieve a 
ratio of 9.3% of female managers on a non-consolidated basis and 12.5% on a global basis by FY2023. In FY2021, the ratio was 
8.6% on a non-consolidated basis and 12.6% globally. In April 2021, two female exec-
utive officers were internally promoted. 

In addition, Yokogawa Electric has created a development plan for each female lead-
ership candidate. Activities such as monitoring progress are being actively developed. 
Furthermore, career development training was conducted for female employees. 

The president and three female managers participated in a panel discussion on 
“Career and Leadership” to support the participating female employees.

Major Initiatives and Achievements

YOKOGAWA University Learning Categories

  The school will further expand the hard/soft contents connected to the achievement of AG2023 goals based on the “Yok-
ogawa Leadership Competency.” 
(Approximately 120 contents at the time of the school’s opening in October 2018.  Expanded to approximately 2,700 contents 
by the end of March 2022)
  Launched and is currently working on the “Future Co-creation Initiative,” a cross-organizational project under the direct 
control of the president for the purpose of cultivating the next generation of leaders.

Major Initiatives and Achievements

See p.48-49
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Future Co-creation Initiative
Create a Brighter Future Through Serendipity and Open 
Dialogue with Like-minded Allies

Special 
Feature 

Management Capital

Co-creating a better future  
for our planet together with stakeholders 

based on  
the Future Scenarios  
and Communityship

Long-term Value Co-creation

Multi-stakeholder Engagement

Shaping a Collaborative  Shaping a Collaborative  
Network with Like-minded AlliesNetwork with Like-minded Allies

 Sharing future worldviews with more   Sharing future worldviews with more  
than 90 executives and experts from corpora-than 90 executives and experts from corpora-

tions and academiations and academia
 Engage in a wide variety of events   Engage in a wide variety of events  

and webinars on themes such as sustainabili-and webinars on themes such as sustainabili-
ty management  ty management  

and digital transformationand digital transformation

Exploring Future Management  Exploring Future Management  
and Organizationand Organization

 Enhancing the alignment of individuals and  Enhancing the alignment of individuals and 
an organization with a futuristic mindsetan organization with a futuristic mindset

 The transformation of corporate   The transformation of corporate  
culture led by millennialsculture led by millennials

 Promoting an explorative co-creation project  Promoting an explorative co-creation project 
with an individual corporation with an individual corporation 

Nurturing Co-creative TalentNurturing Co-creative Talent
 Outside-in & backcasting ideas Outside-in & backcasting ideas

 Ability to ask Critical Questions to fuel  Ability to ask Critical Questions to fuel 
co-creative dialogueco-creative dialogue

 Connecting individuals and organizations  Connecting individuals and organizations 
through a purpose-driven approachthrough a purpose-driven approach

Creating a Forum of Open  Creating a Forum of Open  
Dialogue and SerendipityDialogue and Serendipity

 Shaping an industry-government-academia  Shaping an industry-government-academia 
community to co-create the futurecommunity to co-create the future

 Acknowledging common social issues and  Acknowledging common social issues and 
exploring business opportunitiesexploring business opportunities

 Engaging in “4Revs,” a global co-creative  Engaging in “4Revs,” a global co-creative 
ecosystem focusing on young innovators, ecosystem focusing on young innovators, 

entrepreneurs, and intrapreneurs entrepreneurs, and intrapreneurs 

Customers

Future Generations EmployeesCompany Executives Alumni

Business Partners Local Community Shareholders / InvestorsGlobal Environment

Nobuyuki Tamaki
Project Leader

Yokogawa’s twenty-three millennials in their 20s to 40s are nominated as Scenario Ambassadors. They are the young people 
who engage in dialogue with all stakeholders, using Yokogawa Future Scenarios to 
encourage future success, with an uplifting vision that transcends organizational 
and industry boundaries.

The future scenarios reinvented by young employees using 
scenario planning techniques are used as a tool to navi-
gate dialogue about the future that transcends different in-
dustries and generations. The scenarios are applied to 
human capital development, business strategy, and R&D 
strategy. With perpetually inquisitive minds, we will con-
stantly search for new worldviews and continuously refine 
our scenarios.

We have founded an industry-government-academia 
learning community (attended by 30 corporate executives) 
jointly with Waseda University’s Institute of Governance & 
Sustainability. We regularly hold workshops to explore 
how to address common social issues and management 
challenges such as sustainability, digital transformation, 
and well-being.

What Is the Future Co-creation Initiative for? Next-Generation Leaders Lead the Way as Scenario Ambassadors

The Future Scenarios in  
2035 Created by Yokogawa’s  
Scenario Planning

Rollout of the Future Co-creation 
Community 
Green Phoenix Project

URL: https://www.yokogawa.com/future-scenario-2035/

Please visit our website for more details.

Keeping up with the business challenges and opportunities opened up by the unprecedented changes taking 
place around the world today can be a daunting task. However, one fundamental tool for managing uncertainty 
and complexity is the consideration and integration of multiple informed perspectives on the relevant issues. 
The Green Phoenix Project provides a forum for creating precisely such opportunities. In the past year we have 
deliberated on topics ranging from emerging mega trends to the possible shape of the circular economy, in the 
process developing penetrating new insights into possibilities for the future.

Message from Professor Joel Malen, Research Director of Waseda University’s Institute of 
Governance & Sustainability.

We rolled out a cross-organizational virtual team directly under the president to adapt to the turbu-
lent environment and an uncertain future. We are committed to advocating Yokogawa’s Purpose, 
building a co-creative network, creating values to deal with social issues, and developing next-gener-
ation leaders. Our initiative won a prize in the Corporate HR category of the HR Award 2021, which is 
hosted by the Nihon no Jinji-bu, the largest HR network in Japan, and under the auspices of the Min-
istry of Health, Labor, and Welfare. 
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Management Capital

Human Capital

The environment and values surrounding employees are constantly changing according to life stages and other factors. In 
order to create an environment enabling each and every employee with diverse backgrounds to work comfortably, take on 
challenges, and grow, we are implementing a variety of measures to support independent career development, including 
the opening of Yokogawa University, and also working on reforming work styles and job satisfaction with the aim of co-cre-
ating new value through improving productivity and enhancing satisfaction/feeling of growth. Additionally, as a workstyle 
in the new normal era, we are changing from the conventional way of working, in which employees are required to come to 
a workplace, to a new way of working, in which employees autonomously choose a place for efficient output in accordance 
with the nature of the work, objectives, and lifestyles. This is our global policy, and we are promoting the transformation to 
a new way of working, focusing on a teleworking style.

Workstyle Reform and Job Satisfaction Reform

 New Goal Management System OKR (Objectives & Key Results)
Established a system to cascade the objective of “what is to be achieved” from the company’s top management to all employ-
ees. This allows employees to feel that the results of their individual work are connected to the achievement of the Group’s 
overall goals. The system was introduced in stages from April 2020 and rolled out to the entire Group.

 Global Open Entry System
To support the proactive career development of Group employees, we have established the system that allows them to apply 
for open positions within the Group from any country in the world. The system was renewed in July 2020, and in FY2021, appli-
cations were received for a total of 244 positions, with 80 approved.

 International Remote Work Guidelines (May 2022)
Established to promote international remote work and flexibility to meet business needs while optimizing global resources. This 
supports the efforts of employees by pushing for diversity, equity & inclusion in the organization.

Major Initiatives and Achievements 

 Cross Job Challenge: In-house multiple job system (November 2021)
Established a system that allows employees to voluntarily take on PJT and other work in other divisions while continuing to 
work in their current jobs. This accelerated employees’ autonomous growth and co-innovation.

 Remote Work System (April 2021)
Established a system to enable location-free working; as of June 2022, approximately 40 employees were working from outside 
the commuting area.

 Workplace Transformation
Based on the premise of combining telework and office work, the internal office was transformed by creating spaces for various 
uses, incorporating countermeasures to prevent COVID-19 infection, and devising flexible ways to ensure that employees can 
use the office safely and securely. 
Various working environment options were also added, including the introduction of “shared offices” as a third place and the 
establishment of a “learning center” .

Major Initiatives and Achievements 

Global

Japan

  Obtained “Platinum Kurumin” 
Certification
In February 2021, the Tokyo Metropol-
itan Labor Bureau Director-General 
certified the company as an excellent 
childcare support company.

  Obtained “Great Place to Work” 
Certification.
Certified as a “Great Place to Work” by 
Great Place to Work® Institute Japan 
in November 2021.

  The company received the Excellence 
Award (Telework Practice Category) 
at the 22nd Telework Promotion 
Awards
Recognized by the Japan Telework 
Association in FY2021 for the transfor-
mation to a new work style focusing 
on telework.
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