
Strengthening management capital to achieve AG2023

This fiscal year, we have organized our operating capital in a table format. On that basis, we explain our human capital and 
our intellectual capital, together with our capital policy and financial strategy in the aspect of financial capital, all of which 
are of particular importance in our dialogue with shareholders and investors.

Features Approaches to Enhancing Corporate Value and Maximizing 
Shareholder Value Highlights of Initiatives in FY2021

Human capital
 Number of consolidated employees: 17,258
(10,909 outside Japan and 6,349 in Japan as of March 31, 2022)

 Global Employee Engagement Survey
 Occupational Health and Safety

  Implementation of the 2021 Global Employee Engagement 
Survey
  Development of offices, subsidiaries and affiliates based on 
ISO 45001, the international standard for occupational 
health and safety management systems

 Engagement survey score 80%
(FY2023 target: 81%)

  Expand to 9 major subsidiaries and affiliates by FY2021
(Target 12 major sites for FY2023)

For details, see P. 88

Intellectual capital
 R&D Investment/R&D Investment to net sales ratio
¥28.5 billion/7.3% (FY2021)

 M&A, Alliance 9 (released deals only)
 Development Centers outside Japan: 10 countries

  Investments to increase and maximize corporate value over 
the medium to long term

  Prioritize investment in the creation of new business-
es/new fields (Life, renewable energy, etc.)

Manufacturing 
capital

 Quality First
 Manufacturing site: 18 sites in 13 countries (as of March 31, 2022)
 Joint VOF * activities of the four Group companies
*VOF: Value of Our Factories

 Implementing customer-focused quality management
 Uniform quality worldwide

 Review and increase the value of our factories

  Implementation of Yokogawa Group’s Quality Manage-
ment “Quality Assurance (QA), Quality Improvement 
(QI), Quality Mind (Qm)” For details, see P. 89

  Conducted approximately 30 tours (remote + video) at 
a factory for customers in response to the pandemic

Natural capital

 Energy usage
 Greenhouse gas (GHG) emissions
 Water consumption
 Waste emissions
 Renewable energy usage

  Aim for a 1% reduction in the Group’s intensity unit per of 
sales (Year-on-Year) 
  Reducing GHG Emissions through Initiatives to Achieve Car-
bon Neutrality by FY2040
  Assess water consumption and strengthen measures for 
efficient use of water resources
 Promotion of the introduction of renewable energy

  More than 4% reduction in intensity per unit of sales 
(compared to FY2020)  For details, see P. 94

 Scope 1, 2: 11% reduction (compared to FY2019)
Scope 3: 14% reduction (compared to FY2019)

For details, see P. 35-37, P. 94
 Reduce water intake by 17% (compared to FY2019)
  Start of full-scale expansion. Approx. 15 times (com-
pared to FY2020) For details, see P. 94

Social capital

 Global service network
Service centers: More than 180, Service engineers: Approx. 2,000 engineers 

  Meetings with president and CEO: 10 times (about 20) 
Meetings with IR staff: Approx. 300 
Business briefings/IR DAY: 1 time
 Community-based management
 Donations and community investments

  Customer base: A close, trust-based and long-term relation-
ship with customers built throughout the lifecycle of their 
plant facilities
  Dialogue with investors and analysts: Explain financial 
results and management policies and strategies for a better 
understanding
  Yokogawa Festival, support for local residents in times of 
disaster (Storing food, using rainwater for domestic usage)

  Cash contributions and in-kind giving, participation in the 
community by outside organizations, support for universi-
ties and research institutes, etc.

  Making fair, timely, and appropriate disclosures of 
important information on management policies, 
business strategies, and financial results, thereby 
maintaining and strengthening relationships based 
on trust with all stakeholders, including shareholders 
and investors For more information, please see P. 98
  For the second consecutive year, Yokogawa Festival was 
canceled in FY2021 in consideration of the safety and 
health of local residents and other stakeholders.

  Donations and community investments: ¥231 million in 
FY2021

Financial Capital  ROE 10% or more (FY2023)
 Operating cash flow ¥140 billion or more (3 year cumulative)

  Ensure the implementation of the four basic strategies of 
AG2023 to increase order volume and sales growth, in-
crease ROS and increase business asset turnover.
  Maintain a financial base to support growth, invest in 
growth and allocate optimal cash flow to shareholder 
returns.

  Order growth: 18.2%/year, Sales growth: 4.2%/year, 
ROS: 7.9%, EPS growth: 10.7%/year, ROE: 6.6% 

For details, see P. 31
  Operating cash flow: ¥51.6 billion, Growth investment 
budget: ¥11.2 billion, Return to shareholders: ¥9.1 bil-
lion (Dividend payout ratio: 42.6%)

Management 
Capital

Chapter

We are working to strengthen our management capital to increase 
corporate value and maximize shareholder value.
By making maximum, optimal use of each of the six kinds of capital, 
we will establish our own superiority and increase our competitive 
advantage in the market.
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