
In fiscal year 2021, while the impact of COVID-19, which has continued since 4Q of fiscal year 2019, is finally easing, the situa-
tion in Ukraine has worsened, and its impact has spread widely throughout the world, putting pressure on energy supplies. We 
are also aware that the future is very uncertain amidst the anticipation of an economic crisis and recession due to soaring en-
ergy and resource prices and other factors.

On the other hand, we also expect that countries will move toward alternative supplies of energy and resources. Customers 
will continue to be highly motivated to invest in our focus areas, such as renewable energy and productivity improvement.

Middle East: On track to full-scale recovery
China: High growth potential despite impact 
of Shanghai lockdown
Japan: Continues to be solid
Russia: As long as the Ukraine crisis continues, 
the business will contract significantly

Upstream: Energy prices soared. Investment for stable supply is positive.
Renewable: Favorable
Downstream, chemicals: Increased investment in new material/production capacity. Concerns 
about rising resource prices
Pharma, food, water: Strong investment to upgrade processes and improve productivity, 
safety, quality, etc.

The Russia-related allowance is an accounting provision based on a certain percentage of assumed risk for Russia-related trade receivables. At this point in time, no specific bad debts have 
been incurred.

Against the current situation in Russia and Ukraine, new business opportunities are anticipated in each region that moves to-
ward alternative supply sources. In the short term, demand is expected to increase as existing facilities are expanded to in-
crease production and projects in progress are accelerated. We will do our best to meet the demands of our customers and 
contribute to the stabilization of energy and resource supplies while at the same time recovering from the loss of business op-
portunities in the Russian region. New projects generally take several years in the planning stage, so we are looking to the next 
fiscal year and beyond for our business opportunities.

AG2023 targetAG2023 target FY2021 resultsFY2021 results FY2022 forecastFY2022 forecast
Order growthOrder growth 8~10%/year8~10%/year 18.2%/year18.2%/year 11.1%/year*11.1%/year*
Sales growthSales growth 4~6%/year4~6%/year 4.2%/year4.2%/year 4.3%/year*4.3%/year*
ROSROS 10% (FY2023)10% (FY2023) 7.9%7.9% 9.1%9.1%
EPS growthEPS growth 16~18%/year16~18%/year 10.7%/year10.7%/year 14.1%/year*14.1%/year*
ROEROE 10% (FY2023)10% (FY2023) 6.6%6.6% 7.4%7.4%

Sales cash flowSales cash flow ¥140B or more ¥140B or more 
(3 years cumulative)(3 years cumulative) ¥51.6B¥51.6B ¥91.7B¥91.7B

AG2023 exchange rate AG2023 exchange rate 
(1USD): ¥105(1USD): ¥105

FY2021 average exchange FY2021 average exchange 
rate (1USD): ¥112.94rate (1USD): ¥112.94

FY2022 forecast exchange FY2022 forecast exchange 
rate (1USD): ¥120rate (1USD): ¥120

The business environment is becoming increasingly severe 
compared to the assumptions made when we formulated of 
AG2023, due to the current situation in Ukraine and the pro-
longed difficulty in procuring parts and materials. While in-
creasing our business resilience, we will continue to 
accelerate our AG2023 efforts and focus on achieving our 
goals for fiscal year 2023.

<Supplement> Supplementary Explanation of the Situation in Russia and Ukraine

AG2023 target / Review of Fiscal Year 2021 and Forecast for Fiscal Year 2022

Current Situation

Management Strategy

Review of Fiscal Year 2021 and Forecast for Fiscal Year 2022

Review of Fiscal Year 2021

Forecast for Fiscal Year 2022

In accordance with the mid-term business plan, “Accelerate 
Growth 2023,” which started in the current fiscal year, orders 
increased by 18.2% (up 12.4% excluding the impact of the 
exchange rate), mainly because customers were highly moti-
vated to invest following a full-scale recovery in economic 
activity from COVID-19, and the impact of foreign exchange 
rates. Net sales increased by 4.2% (down 0.9% excluding the 
impact of foreign exchange rate). Operating profit fell 2.9% 
year on year, mainly due to the reaction to the decrease in 
subsidies, an increase in new business-related investments, 
and the recording of an allowance for doubtful accounts as-
sociated with the intensifying situation between Russia and 
Ukraine. Ordinary profit increased 4.8% year on year. Profit 
attributable to owners of parent increased 10.7% year on 
year, due to an improvement in equity in earnings of affili-
ates and a decrease in tax expenses, despite an extraordi-
nary loss related to the transfer of the aviation equipment 
business.

As a result, net income per share (EPS) growth was 10.7% 
per year and return on equity (ROE) was 6.6%. Operating 
cash flow was approximately ¥51.6 billion.

The Group’s consolidated earnings forecasts for the coming fiscal year (fiscal year 2022) are projecting growth for orders and sales 
based on an increase in demand that is expected to accompany economic growth and a ramping up of industrial activity among 
major customers, industrial sectors and regions against the backdrop of a recovery in economic activity, which has been stalled 
due to the effects of COVID-19. Amid this, orders and sales are expected to decline due to a large-scale contraction of the Russia 
business as a result of the Russia-Ukraine situation. Looking ahead, the Group expects an increasing move toward alternative sup-
ply sources from Russian-produced energy and toward energy security. Orders are expected to recover to a certain degree but the 
Group expects much time will be required before such projects can turn into concrete business opportunities, and the recovery of 
sales of fiscal year 2022 will be limited. When these effects are also taken into account, the Group expects orders received and net 
sales to increase in the next fiscal year. In terms of operating profit, while we expect an impact from surging parts prices and logis-
tics costs, we forecast a year-on-year increase in profit due mainly to increased revenues. Accordingly, increases are expected for 
ordinary profit, and profit attributable to owners of parent.

Head of Accounting &  
Treasury Headquarters

Michiko 
Nakajima

Review of Fiscal Year 2021 and Forecast for Fiscal Year 2022
(as of May 10, 2022)

FY2020 Results (A) FY2021 Results (B)    FY2022 Forecast (C) Difference (B-A) % change (B/A-1) Difference (C-B) % change(C/B-1)
Orders Orders (Billions of yen)(Billions of yen) 355.8355.8 420.5420.5 439.0439.0 +64.7+64.7 +18.2%+18.2% +18.5+18.5 +4.4%+4.4%
Sales Sales (Billions of yen)(Billions of yen) 374.2374.2 389.9389.9 407.0407.0 +15.7+15.7 +4.2%+4.2% +17.1+17.1 +4.4%+4.4%
Operating income  Operating income  
(Billions of yen)(Billions of yen)

31.631.6 30.730.7 37.037.0 (0.9)(0.9) (2.9%)(2.9%) +6.3+6.3 +20.6%+20.6%

ROSROS (%) (%) 8.48.4 7.97.9 9.19.1 (0.6)pt(0.6)pt ーー +1.2pt+1.2pt ーー
Ordinary income  Ordinary income  
(Billions of yen)(Billions of yen)

34.134.1 35.835.8 38.038.0 +1.6+1.6 +4.8%+4.8% +2.2+2.2 +6.3%+6.3%

Profit attributable to Profit attributable to 
owners of parent  owners of parent  
(Billions of yen)(Billions of yen)

19.219.2 21.321.3 25.025.0 +2.1+2.1 +10.7%+10.7% +3.7+3.7 +17.5%+17.5%

EPS EPS (yen)(yen) 72.0072.00 79.7379.73 93.6693.66 +7.73+7.73 +10.7%+10.7% +13.93+13.93 +17.5%+17.5%
ROEROE (%) (%) 6.56.5 6.66.6 ーー +0.1pt+0.1pt ーー ーー ーー

Exchange rate to 1 U.S. Exchange rate to 1 U.S. 
dollar dollar (Yen)(Yen) 106.01106.01 112.94112.94 120.00120.00 +6.93+6.93 ーー +7.06+7.06 ーー

FY2021
Operating

income

FY2020
Operating

income

FY2021
Operating income
(excluding impact of

exchange rates)

FY2022 forecast
Operating income
（excluding impact of

exchange rates)

FY2022 forecast
Operating income

Exchange rates (¥)

FY2020 FY2021
US$ 106.01 112.94
EUR 124.10 130.88

Exchange rates (¥)

FY2021 FY2022 Forecast
US$ 112.94 120.00
EUR 130.88 135.00

Increase in SG&A
Decrease in SG&A

Improvement 
of gross margin

Allowance for 
Russia-related matters

Lower gross margin

Transfer of aviation 
equipment business

Factors that may further push down operating 
income forecast “37.0”

  Deterioration of gross 
profit

  Decrease in 
government 
subsidies (0.5)

  Upfront investments
  Decrease in allowance for doubtful 
accounts
  Expected decrease in organic SG&A

Decrease in gross 
profitfrom lower sales

(excluding impact of 
exchange rates)

Increase in gross profitfrom higher sales
(excluding impact of exchange rates)

Including 
Decrease in gross profit (the impact of the 
Russia - Ukraine crisis etc.): -5.0
Increase in gross profit (Recovery etc.) : +3.0

Operating income expected to increase year-on-year 
mainly due to increased sales

Operating income decreased due to a decrease in 
government subsidies, an increase in new business 
investment, the recording of an allowance for Rus-
sia-related matters and other items.

(Billion ¥)

Factors accounting for increase/decrease in 
operating income (result)

Factors accounting for increase/decrease in operating 
income (forecast)

The forecast for orders and sales includes the following revenue 
decline assumptions and their recovery, etc.

Downside risk factors against forecasts
  Supply-demand congestion for semiconductors,   Supply-demand congestion for semiconductors, 
etc.: Sales etc.: Sales 
  Surging parts/resale product prices and   Surging parts/resale product prices and 
logistics costs: Operating income logistics costs: Operating income 

(Billion ¥)(Billion ¥)
Revenue decline assumptionsRevenue decline assumptions Recovery, etc. Recovery, etc. 

External environ-External environ-
mental riskmental risk

    The impact of the The impact of the 
Russia - Ukraine crisisRussia - Ukraine crisis
   Shanghai lockdown Shanghai lockdown

OrdersOrders
Approx. Approx. -13.0-13.0 Approx. Approx. +13.0+13.0

SalesSales
Approx. Approx. -13.0-13.0 Approx. Approx. + 9.0+ 9.0

 Costs related to new business (1.8)
 Strengthening of DX infrastructure (0.9)
 Decrease in government subsidies (1.3) Downside risk factors against forecasts

  Supply-demand congestion for semiconductors, etc.: SalesSupply-demand congestion for semiconductors, etc.: Sales  
  Surging parts/resale product prices and logistics costs: Operating incomeSurging parts/resale product prices and logistics costs: Operating income  

* FY2020 to FY2022

Japan

China

Southeast Southeast 
AsiaAsia

and Far Eastand Far East

North
America

Central and 
South America

Europe 
and CIS

Middle 
East and 

Africa

IndiaIndia

RegionsRegions IndustriesIndustries

  Economic risks caused by Russia-Ukraine situation
 Economic downturn caused by COVID-19 variants
  Difficulties in procurement of semiconductors, resin parts etc.

Risks

Recovery

Recovery

Recovery

Solid

Solid

Solid

Recovery

Non-energy industries
(Water, foods, pharmaceuticals, etc.)
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Fiscal Year 2021 Results by Segment
<Industrial Automation and Control Business>
Orders increased ¥62.1 billion to ¥391.1 billion (up about ¥43.2 billion excluding the impact of foreign exchange rate), mainly 
because customers were highly motivated to invest following a full-scale recovery of economic activity from COVID-19, and the 
impact of foreign exchange rates. Net sales for the industrial automation and control business segment increased by ¥14.5 bil-
lion to ¥362.4 billion (down about ¥3.1 billion excluding the impact of foreign exchange rate), mainly due to foreign exchange. 
Operating profit increased ¥0.4 billion to ¥29.8 billion (down about ¥3.5 billion excluding the impact of foreign exchange rate), 
due mainly to the pullback from the decline in subsidies and the recording of a provision of allowance for doubtful accounts in 
relation to the growing severity of the Russia-Ukraine situation.

Orders by region were up from the previous year in most regions. Orders in the Middle East and Africa and North America, which 
COVID-19 significantly impacted in fiscal year 2020, recovered well. Orders in China also remained strong throughout the year.

<Measuring instruments Business>
In the measuring instruments business, net sales increased ¥1.2 billion year on year to ¥21.2 billion, mainly due to foreign ex-
change fluctuations, but operating profit increased ¥0.1 billion year on year to ¥3.4 billion mainly due to changes in the model 
mix.

<Aviation and Other Businesses>
In the aviation and other businesses, net sales were ¥6.3 billion, about the same as the previous year, while the operating loss 
increased ¥1.4 billion year on year to ¥2.5 billion, mainly due to an increase in selling, general and administrative expenses for 
new businesses. 

Orders by industry are shown in the Energy & Sustainability, Materials, and Life sub-segments.
The Energy & Sustainability segment increased ¥33 billion YoY (+23%). Excluding the impact of foreign exchange rates, sales 

grew by 16.3%. Downstream, which has been active since the beginning of the year, increased ¥17.1 billion YoY (+28%). Exclud-
ing the impact of foreign exchange rates, sales grew by 21%. Although we were a little concerned about the slow start of Up-
stream, it has recovered to the same level as the previous year for the entire year.

The Materials segment increased ¥25.9 billion YoY (+20%). Excluding the impact of foreign exchange, the growth was 15%. In 
addition to significant growth in Chemical in Japan and outside Japan, semiconductor-related customers continued to invest 
actively.

The Life segment increased by ¥3.2 billion (+6%). Excluding the impact of foreign exchange, the growth was 4.4%. The 
growth rate is relatively low due to a smaller decline in fiscal year 2020 from the impact of COVID-19 compared to other 
sub-segments. In overseas markets such as China, the Middle East, and India, we have received large-scale orders in supplying 
sewage. Food and pharmaceutical-related businesses continue to be strong.

Review of Fiscal Year 2021 and Forecast for Fiscal Year 2022

Segment-by-Segment Trends for Orders, Net Sales, and Operating Income

Fiscal Year 2021 Orders by Subsegment

(Billion ¥)

Orders FY2020
(A)

FY2021
(B)

FY2022
(C)

Difference
(B-A)

Difference
(C-B) Sales FY2020

(A)
FY2021

(B)
FY2022

(C)
Difference

(B-A)
Difference

(C-B)
Japan 112.9 120.2 125.0 +7.3 +4.8 Japan 109.3 109.4 117.5 +0.1 +8.1
Asia 104.9 134.0 143.0 +29.1 +9.0 Asia 113.6 125.7 133.0 +12.1 +7.3

(Southeast Asia, Far East) 49.9 59.7 65.0 +9.8 +5.3 (Southeast Asia, Far East) 56.4 56.7 60.0 +0.3 +3.3

(China) 43.1 59.1 61.0 +16.0 +1.9 (China) 44.8 54.6 57.0 +9.8 +2.4

(India) 11.9 15.2 17.0 +3.3 +1.8 (India) 12.4 14.4 16.0 +2.0 +1.6

Europe and CIS 40.0 42.1 38.0 +2.1 (4.1) Europe and CIS 41.9 43.2 37.0 +1.3 (6.2)
Middle East and Africa 37.9 51.7 58.0 +13.8 +6.3 Middle East and Africa 42.0 43.2 51.0 +1.2 +7.8
North America 22.2 31.8 36.0 +9.6 +4.2 North America 31.6 30.2 31.0 (1.4) +0.8
Central and South America 11.0 11.3 13.0 +0.3 +1.7 Central and South America 9.5 10.7 12.0 +1.2 +1.3
Outside Japan 216.0 270.9 288.0 +54.9 +17.1 Outside Japan 238.6 253.0 264.0 +14.4 +11.0
Consolidated 329.0 391.1 413.0 +62.1 +21.9 Consolidated 347.8 362.4 381.5 +14.6 +19.1
Exchange rate USD1$= ¥106.01 ¥112.94 ¥120.00 +6.93 +7.06 Exchange rate USD1$= ¥106.01 ¥112.94 ¥120.00 +6.93 +7.06

*Electrical & electronics, iron & steel, pulp & paper, etc.*The FY2020 figures have been changed based on the new segmentation.

FY2020 FY2021

329.0

391.1
<Reference: Industry>

FY2020 FY2021

329.0

<Subsegment>
391.1

 Control Business    Measuring instruments Business    Aviation and Other Businesses (Billion ¥)

FY2020 FY2021 FY2022
Forecast

FY2020 FY2021 FY2022
Forecast

FY2020 FY2021 FY2022
Forecast

Orders Sales Operating income

Balance Sheet

Cash Flow

Total assets at the end of fiscal year 2021 were up ¥36.7 billion year on year to ¥555.8 billion, mainly due to increases in cash 
and deposits and goodwill. In addition, total liabilities increased ¥11.1 billion year on year to ¥215.4 billion, due mainly to in-
creases in contract liabilities and accounts payable - other. Net assets at the end of fiscal year 2021 increased ¥25.5 billion year 
on year to ¥340.3 billion, due mainly to the recognition of profit attributable to owners of parent and an increase in foreign cur-
rency translation adjustment. As a result, the shareholders’ equity ratio was 60.0%, up 0.6 percentage points from the end of 
the previous fiscal year.

The balance of cash and cash equivalents at the end of fiscal year 2021 increased ¥14.3 billion year on year to ¥115.5 billion. 
The cash flow from operating activities in the fiscal year under review was a net inflow of ¥51.6 billion (up ¥18.8 billion from the 
previous fiscal year), reflecting the recording of profit before income taxes, depreciation, and a decrease in trade receivables. 
The cash flow from investing activities was a net outflow of ¥28.3 billion (up ¥9.7 billion from the previous fiscal year), mainly 
reflecting the purchase of property, plant and equipment, intangible assets, and shares of subsidiaries resulting in a change in 
the scope of consolidation. The cash flow from financing activities was a net outflow of ¥16.2 billion (down ¥0.9 billion from the 
previous fiscal year), mainly due to dividends paid.

(Billion ¥) (Billion ¥)555.8
489.7

555.8
489.7 519.1 519.1

Assets Liabilities and equity

FY2019 FY2020 FY2021 FY2019 FY2020 FY2021
¥108.83 ¥110.71 ¥122.39 ¥108.83

Exchange rate
at end of each
period $/¥

Exchange rate
at end of each
period $/¥

¥110.71 ¥122.39

FY2019 FY2020 FY2021

(Billion ¥)

* Control/Measuring instruments: The FY20 figures have been changed based on the new segmentation introduced in FY21. Impact of changes to business segmentation (Measurement  
Control): Orders +¥5.9 billion, sales +¥5.7 billion, operating income -¥2.1 billion

  New Businesses and Others: Due to the transfer of the aviation equipment business, it will be changed to “New Businesses and Others” from FY2022.

The FY2020 figures have been changed based on the new segmentation.
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