
There are no major changes from the megatrends at the time AG2023 was formulated, but in an extremely unclear and rapidly 
changing business environment, the movement toward transformation is accelerating in each industry of our customers.

 Shift to renewable energy  
(mainly energy-related companies)
 Shift to production of environmentally friendly products
 Growing need for workforce reduction/unmanned 
operations, progress with digital transformation (DX)
 Accelerating low-carbon investment
 Process flexibility improvement
 Efficient, sophisticated, and fast R&D

 Maturing product markets,  
hardware commoditization 
 Growing software and sensor markets
 Spread of new business models
 Competition with IT companies
 Threat of cyber attacks

With a twin focus on sustainability and business activities, we 
will aim for sustainable growth while contributing to society 
and the environment

We will strengthen corporate governance by improving existing sys-
tems and frameworks, diversifying the board of directors, and en-
hancing information disclosure
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Value Creation Process

Regarding the environmental and social aspects, we are working on the assumption that our business itself has a direct 
link to the solution of social issues. In particular, for the SDGs, we have set the “Three goals” as our vision of society for 
2050, with six contribution areas as mid-term goals for 2030, and are working on them.

Regarding governance, we are continuing to utilize and improve existing systems and frameworks, as well as working to 
further diversify the Board of Directors and improving information disclosure. In addition, we are proceeding with the cre-
ation of a global human resources system and an appraisal and compensation system for the Group, and streamlining or-
ganizational responsibility and authority, while working to enhance Group governance. We are strengthening our internal 
control and risk management systems on a global basis, considering an increase in the number of subsidiaries outside Ja-
pan due to the development of new businesses and involvement in M&A.

ESG Management

We believe that efforts to achieve the three goals of our sustainability goals, which set out our vision for a sustainable, 
low-carbon, circulating society for future generations, will be a business opportunity in themselves: net-zero emissions, 
circular economy, and well-being. To contribute to society by resolving issues affecting the community, the environment, 
and industry, and to become a bigger, stronger company with a strong presence, Yokogawa set a goal of becoming a cor-
porate group with sales of approximately a trillion yen by fiscal year 2030.

2021 2030 20502023

Three goals
for sustainability

Mid-term business plan   
(From FY24, with roughly 3-year perspective)

Yokogawa’s Purpose / The Yokogawa Philosophy

Net-zero
Emissions Well-being Circular 

Economy

Long-term business framework (including Vision statement) 
Aim for growth through the provision of shared value to society

Mid-term business plan

Establish a business structure centered on 
addressing broad social issues to enable growth

IT/OT convergence

Technical
expertise
needed to

compete with IT
vendors

Enhancement and sharing of 
domain knowledge that is a 
core competence and a key 

differentiator

Broader
perspective
and deeper

understanding
necessary to uncover

customer issues

Yokogawa’s strength

Yokogawa’s approach

Value provision to customers
ten years from now

IA2IA Smart  
Manufacturing

Creation of  
value through 

system of systems

*1:  Measuring instruments business, New business and Other business need to maintain independent business operations due to the characteristics of their products and 
commercial distribution. They are in separate segments but share the same direction of value provision ten years from now.

*2:  The contents of the “ ” mark for new business and other are based on Yokogawa’s activities.

Energy & 
Sustainability

Materials Life

 Oil & gas
 Petrochemicals 
 Renewable energy
 Electric power 
 EMS
 Energy storage

Functional chemicals
Biomass materials 
Pulp & paper 
Textiles 
Steel
Non-ferrous metals
Mining 
Mobility 
Electrical/electronics  

 Pharmaceuticals 
  Healthcare 
  Food 
  Water

Areas for exploration Disaster prevention, space, and ocean

Measuring 
instruments*1

New businesses  
and other*1, *2

  Energy 
  Info-comm 
   Healthcare

Yokogawa Bio Frontier Inc
amnimo Inc

As a pioneer in a world where systems of systems (SoS) are advancing, we will effectively connect an increasingly complex world 
through integration, autonomy, and digitalization, and create the value of total optimization.

We are reorganizing our main control business, where we can make the most of our cultivated technology, know-how, and 
strengths, from a conventional product/function-based organization to an industry-based organization and working to speed 
up business expansion and conversion to a solutions business.

Process 
automation 

industry 
trends

Customer 
trends

Long-Term Business Framework – Value provision to customers ten years from now 

Long-Term Business Framework - Restructuring of business segments 

Changes in Environmental / Social Issues Overview of Long-Term Business Framework and Mid-Term Business Plan
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Politics Economy

Society Technology

Tighter legal restraints
Nationalism

Population aging

Climate change Urbanization

Depletion of resources
Shortage of food & water 

Biotechnology

Quantum computing 

Progress of DLT

Sustainable Material

Changing energy mix

Rise of emerging countriesEmergence of GAFA

Changing capitalism

Increasing geopolitical risks

Health issues
Growing economic disparity

Increased transparency

Population growth

Emergence of Generation Z 

Environmental pollution

National transformation

IoT

AI
5G

Aspiring to be a 
growing company 
that is necessary 
to society

Venture into 
new areas 
and untapped markets

Accelerate internal DX 
to improve productivity 
and increase sales
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Value Creation Process

Growth in EPS
16〜18%/year

ROE
10% or more

(FY2023)

Operating
cash flow

¥140 billion
or more

(3 years, cumulative)
etc. 

Control and 
improvement of  

selling general and 
administrative expenses

Improvement in
gross profit

Growth in
orders /

net sales

Improvement in
ROS 10%
(FY2023)

Growth in
operating

income

Improvement in ROIC

Strategic investment
Growth investment budget

︓¥70 billion（M&A, alliances）

Capital
policy

Improvement in
business asset
turnover ratio

Asset efficiency

Profitability 

Growth potential 

Viewpoint of in-company managementViewpoint of investors

Improvement in
CCC

・Leverage
・ Shareholders’ 

equity
・ Return to 

shareholders

Main initiatives for achieving targets（KPI structure)

Growth in
net profit

  Solve customer’s on-site issues and globally expand en-
terprise system business

  Strengthen industry support and expand businesses that 
are not industry dependent 

  Make improvements to ensure a sound earnings structure 
  Optimize resource allocation to realize the strategy of the 
entire Group

  Strengthen the ability to generate cash flow creation out-
put in the future and cumulatively

Order growth 8-10% / year
Sales growth 4-6％ / year
EPS growth 16-18％ / year

ROS 10% (FY2023) 

ROE 10% or more (FY2023)
Operating cash flow ¥140 billion or more (3 years cumulative)

Record high level
Previous record 9.6% (FY2015)

Key points Targets

AG2023 Mid-Term Business Plan - The four basic strategies -
Regarding the mid-term business plan AG2023, we have formulated four basic strategies and key measures to be taken over the 
three years up to fiscal year 2023 to realize the vision for ten years from now described in the long-term business framework.

AG2023 Mid-Term Business Plan - Key performance indicators and targets -
Our basic policy is to maximize corporate and shareholder value from a mid- to long-term perspective. We aim to achieve re-
cord-high levels of earnings per share (EPS) growth, generate operating cash flow and improve return on equity (ROE).

Overview of Long-Term Business Framework and Mid-Term Business Plan
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