
Our Ability to Measure and Connect: Tireless Efforts for Transformation

Social issues/needs

Background

Value provided by Yokogawa

History of Yokogawa’s businesses

  Increasing demand 
for electricity

  Open Innovation
  Increase in large-scale 
projects outside Japan

  Overseas expansion  
of Japanese  
manufacturing industry

  Maturing of Japanese 
market

  Post-war recovery 
and economic growth

  Factory automation 
and safety improve-
ment

  Effective use of energy
  Cost reduction and enhanced 
value of existing facilities

  Digital transformation (DX)

Foundation/
World War II

Business 
transformation

Merger,  
Globalization

Post-war/ 
Economic growth

Sustainability 
and ESG

  Mass production of 
electric meters in Japan
 Aviation instruments

  Development of electron-tube 
(vacuum tube) type industrial 
instruments

  CENTUM, the world’s first 
distributed process control system

  Globalization of sales, 
engineering, and 
service networks

  ProSafe-RS, safety 
instrumented system
  Global Response 
Center

  Comprehensive solutions and services
 High value-added consulting services
  Life-innovation solutions for 
pharmaceutical and food industries

  Launch and subsequent 
withdrawal from new 
businesses

  Focused on the 
industrial automation 
and control business

  Established a medical 
device joint venture with 
General Electric Company

  Overseas expansion of industrial 
automation and control business

   Post-war period: recovery 
of measuring instrument 
business
  Economic growth period: 
growth of industrial 
instrument business

  Pre-war period: meters and 
measuring instruments
  Wartime period: increased 
aircraft instruments
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Value Creation Process

Business Portfolio Transformation
We are transforming ourselves for further growth, reorganizing our main control business, where we can make the most of our 
cultivated technology, know-how, and strengths, from the conventional product/function-based organization to an indus-
try-based organization that corresponds to the customer’s business area.

Since our founding in 1915, we have continued to contribute to the development of society by providing cutting-edge 
products and solutions to industry, centered on measurement, control, and information technology. By grasping social is-
sues and customer needs and transforming ourselves, we have created value for customers and changed the nature of our 
business.

With growing demand for improved productivity, efficiency, and safety, diversification of energy use, global utilization 
of renewable energy in response to environmental regulations, and digital transformation (DX), we aim to become a 
world-leading integrator by sublimating the system integration (SI) and engineering capabilities we have accumulated and 
acquired to date, into SI and engineering capabilities for SoS.
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In establishing Yokogawa’s Purpose, the elements that shape our identity have been organized as follows. The Yokogawa 
Philosophy and the underlying founding principles indicate what role Yokogawa should play in society. The Vision state-
ment indicates where Yokogawa wishes to be ten years from now, and our shared values provide guidance for action. 
Based on these elements, Yokogawa’s Purpose is a statement on the meaning of our existence and the intentions that lie 
behind the commitments we make.

Yokogawa Group Identity

Upon founding the company, Tamisuke Yokogawa encouraged Ichiro Yokogawa, the future president, and 
Shin Aoki, the future chief engineering officer, saying, “You don’t need to worry about profits. Just learn 
and improve our technology. You must make products that earn us the respect of our customers.” These 
words have been passed down to us in our founding principles.

Based on our founding principles, the Yokogawa Philosophy was formulated in 1988 as a statement on Yo-
kogawa’s mission to society that provides guidance on values and the actions that Yokogawa’s people 
should take. When formulating Yokogawa’s Purpose, we chose the phrase “sustainable society” to empha-
size that we are in business to make a contribution that will be to the good of our planet.

Yokogawa’s Purpose is our commitment to meet the requirements and expectations of customers, mar-
kets, and society, and expresses the meaning of our existence in society. It aims to unify and give our orga-
nization and people the strength and ambition to drive transformation.

In keeping with our corporate culture, our shared values provide clear guidance on the actions we all 
should take. Actions rooted in these shared values will create new value, drive forward our contributions 
to society, and put us on a strong competitive footing.

The Vision statement addresses where we wish to be as a company ten years from now, and the ideals that 
we should uphold, based on our long-term business framework. It was created to take the place of the vi-
sion statement announced in 2015 for the Transformation 2017 mid-term business plan.

Quality first | Pioneering spirit | Contribution to society

As a company, our goal is to contribute to the realization of a 
sustainable society through broad-ranging activities in the areas 
of measurement, control, and information. Individually, we aim 
to combine good citizenship with the courage to innovate.

Utilizing our ability to measure and connect, we fulfill 
our responsibilities for the future of our planet.

Respect | Value Creation | Collaboration | Integrity | Gratitude

Through autonomy and symbiosis, Yokogawa will create 
sustainable value and lead the way in solving global issues.
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