Medium- to Long-Term Management Strategy

At Yokogawa, we have set “Three goals” for sustainability as our vision for a sustainable society for future generations. We
aim for sustainable corporate growth while contributing to society and the environment. We have established our long-term
business framework, taking into account society-wide megatrends and changes in the external environment surrounding our
business towards 2030, and the Accelerate Growth 2023 medium-term business plan, setting our goal for 2023.

B Changes Across Society and the Business Environment
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m Overview of Long-Term Business Framework and Medium-Term Business Plan

2021 2023 2030 2050

Yokogawa's Purpose / The Yokogawa Philosophy

Net-zero . Circular
: . Well-being
§ Emissions Economy

Long-term business framework (including Vision statement)
Aim for growth through the provision of shared value to society

Mid-term business plan (FY21~FY23)
Accelerate Growth 2023

Establish a business structure centered on
addressing broad social issues to enable growth

m Overview of the Long-Term Business Framework

In the world today, everything is increasingly interconnected in complex ways. There is a progressive trend towards system
of systems (SoS), where multiple independently operated and managed systems cooperate to achieve a purpose that can-
not be achieved by any one system. By leveraging our proprietary strengths, Yokogawa will become a presence that can ef-
fectively connect different systems together through integration, autonomy, and digitalization, and become a leading
integrator in a world where entire societies function as an SoS, aiming to create value through overall optimization.

f Value provision to customers
ten years from now

system of systems

1A21A Yokogawa’s approach

IT/OT convergence
Yokogawa’s OPEX

Z?(czrr‘;icsael Enhancement and sharing of ;Br;?)aecclsi:/e business
negded e domain knowledge thatisa | and deeper under strengths
te with IT | COre competence and akey |standing necessary to g
compete wi differentiator uncover customer

vendors issues

: h ST <N BFLAL
SR BT e WA %

Aworld progressively connected through system of systems

Paths to value creation through a system of systems

50 2023 Yokogawa Report

Medium-Term Business Plan Accelerate Growth 2023

B AG2023: The Four Basic Strategies

We have formulated four basic strategies and key measures to be taken over the three years up to fiscal year 2023 to realize
the long-term business framework.

Profitability and growth in value provision

3 ® Aggregate knowledge and
. ] ‘ improve efficiency with large
Ensure profitability projects

and sound growth

Expansion of value provided ® Focus resources on product

o Move IA2IA concept to the groups that deliver high value
implementation phase 1 Ge;erate pro_ﬂts from software
and engineering
® Expand the scope of smart 7 Implement Acce’erate Strengthen industry;
manufacturing solutions provided |AZIA & smart respo-nsweness
for customers ety Growth and exoand

and transform 2023? cross-industry
EELE provisian business Expansion of value provided

Strengthening the corporate base ® Provide new value to
customers who are making
the shift to being integrated

energy companies

4 ® Expand other industry and
cross-industry business

Optimize internal operations

° . . .
Strengthen strategic planning functions S e

@ Cultivate a corporate and organizational culture
that encourages entrepreneurial spirit

@ Strengthen internal DX and transform business
models

The four basic strategies of Accelerate Growth 2023

B AG2023 Medium-Term Business Plan —Key Performance Indicators and Targets

Our basic policy is to maximize corporate and shareholder Order growth 8~10%)/year
value from a medium- to long-term perspective. We aim to
achieve record-high levels of earnings per share (EPS)

Sales growth 4~6%/year

growth, generate operating cash flow, and improve return EPS growth 16~18%/year
on equity (ROE).
quity (ROE) ROS 10% (FY23)
EPS: Earnings per share ROE 10% or more (FY23)

ROS: Return on sales

ROE: Return on equity, assumed Sales cash flow HIR H
Sxchangs 1ator USh 14108 ¥140 billion or more (3 years cumulative)

Main initiatives for achieving targets (KPI structure)

Viewpoint of investors Viewpoint of in-company management

Asset efficiency

Growth in EPS poam IEL?sri%\éi?::steltn Improvement in
~189 . Improvement in ROIC
16~18%)/year < Capital P turnover ratio CeC
policy
* Leverage
* Shareholders’ " Improvement in
equity REAIEEIDNNE gross profit
*Return to . Improvement in
ROE shareholders - Growth in ROS
Growth in net
10% or more

o_perating 10% Control anfd ierrove-
Income ment of selling,
(FY2023) general and adm%nis-
trative expenses

profit

(FY2023)

Growth potential

Operating cash

flow ¥140 billion Growth in orders/

Strategic investment
Growth investment budget: ¥70 billion

or more (3 years, net sales

cumulative) (M&A, alliances)
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