
Changes in 
environmental / 

social issues

Emergence of GAFA

Changing capitalism

Tighter legal restraints

Nationalism

Increasing geopolitical risks

National transformation

Politics

Rise of emerging countries
Depletion of resources

Shortage of food & water
Changing energy mix

Economy 

Population growth

Growing economic disparity

Health issues

Population aging

Increased transparency

Urbanization

Environmental pollution

Climate change

Emergence of Generation Z

Society

Biotechnology

AI

Progress of DLT*

5G

Sustainable material

Quantum computing

IoT

Technology

Yokogawa Group Identity

Outcome Impact

Human 
capital

Intellectual 
capital

Manufacturing 
capital

Natural 
capital

Social 
capital

Foundation

Industrial Automation and Control Business

Six contribution areas

ESG 
management

Long-term 
business 

framework

Medium-
term 

business 
plan

DX strategy

Resolving issues affecting the community,  
the environment, and industry  
in partnership with customers

Strategy Business & Output

Enhance economic 
value of customer and 

whole industry

Sustainable 
enhancement in 
corporate value

See P. 18-25, P 50-55.

See P. 60-71.

Governance See P. 72-89.

See P. 16.

Realization of a 
sustainable society

能
力

を
発

揮
で

きる

環
境

の
実

現

資源循環型エコシステムの創 造

安
全

と
健

康
の

向
上

ライフサ
イク

ル
最

適
と

環
境

保
全

企業や社会の
効率化

カ
ー

ボ
ン

ニ
ュ

ートラルの

達
成

Circular 
Economy

Net-zero 
Emissions

Well-being

Three
goals

IA2IA

Smart Manufacturing

System of Systems
Effectively connecting an increasingly 

complex world and creating value through 
overall optimization driven by integration, 

autonomy, and digitalization

Through our business, Yokogawa resolves issues affecting the com-
munity, the environment, and industry in partnership with 
customers.
Yokogawa sustainably enhances corporate value by leading the way 
in a world where entire societies function as a System of Systems and 
by contributing to the realizing sustainable society.

Value Creation
Process

Chapter

2

Energy & Sustainability 
Business

Materials 
Business

Life 
Business

Strengths

Ability to 
measure

Ability to 
connect

See P. 34-37.

See P. 38-41.

See P. 18-25.

See P. 18-25.

See P. 42-45.

Measuring Instruments Business
New businesses and others, areas for exploration

See P. 46.

See P. 48.

Achieving 
carbon 

neutrality

Improving 
efficiency in 

society & 
industry

Optimizing  
plant lifecycle 
& protecting 
environment

Improving 
health & safety

Creating  
a resource-

recycling 
ecosystem

Creating 
workplaces 

where people 
can fulfill their 

potential

Sustainability goals 
(Three goals)

Financial 
capital

*DLT: Distributed Ledger Technology
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